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ABSTRACT > . . , 

This document Includes nearly 700 brief abstracts of 
works published in ^1975 that are relevant to t^e field of 
organizational cooaunication. Thfe introduction presents a rationale, 
for the project, a revieW of research «ethods developed by the 
authors for the preparation of abstracts, a statement of linitations 
a's tp. the completeness of the coverage and the classifications 
employed^, and information on the format of the publication. The 
abstracts are grouped according to cine topical^ classifications, 
including interpersonal, iptragrpup, and intergroup, communicatj^on in 
organizations;. 'communication factors and organization goals; skill 
improvement and training iri organizational communication; 
communication media in organi7;ations; commun^ication system aaalysis; 
research methodology; and texts, anthologies, reviews, and general 
bibliographies. Bithin each classification, abstracts are divided ^ 
into t^ cajegorie^f^books and dissertations; and-^aifticles, papers, 
and United S*a-tes government publications. (GW) 



♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦^♦♦♦♦♦♦♦*«it ♦♦♦♦♦♦ 

♦ Documents acquired by ERIC include many informal unpublished ♦ 

♦ materials not available from other sources. ERIC makes every ^effort * 

♦ to obtain the best C9py available. Nevertheless, items of marginal ♦ 

♦ reproducibility are* oftjen encountered and this affects the quality ♦ 

♦ of the microfiche and hardcopy reproductions ERIC makes available * 

♦ via the^EftlC Document Reproduction Ssrvi^ce (EDRS). BU^S is not * 

♦ responsible for the quality of the original document. Reproductions ♦ 

♦ supplied bj EDBS are the best that can be made* from the original. ^ *♦. 

♦ ♦♦♦♦♦♦♦♦i|t# ♦♦♦♦♦♦♦♦♦ ♦♦^r^^*^****** ♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ <r»*#**********45^*» 



I 



US OEPARTMEfif^OF HEALTH, 
EDUCATION ft WELFARE 
NATIONAL INSTITUTE OF ^ 
CDI/CATION 

THIS DOCUMENT HAS BEEN REPRO- 
DUCED EXACTLY AS RECEIVED FROM 
THE PERSON OR ORGANIZATION ORIGIN- 
ATING IT POINTS OF VIEW OR Opinions 

STATEO 00 NOT NECESSARILY REPRE' ' i 

SENT OFFICIAL N AT I ON AL- H^T t T U T E OF 
EDUCATION POSITION OR POLICY 

GANIZATIONAL COMMUNICATION ABSTRACTS-1975 



1 I 



^ Raymond L. Falcione * Howard H> Greenbaum 

University of Maryland " * Motor Patts Industries, Inc. 



Research Associates and Contributors 

Robert M. Carter, General Motors Institute 

Cal W. Downs, University of Kansas 
Nt)rman R Page, California Stat^ University, 
Charles Tardy, Iowa State University 



Special acknowledgement and thanks to the following University of Mary- 
land graduate s'tudents Ellen Ax, Jim Caroll, Steve Dunn, Boh Schemel, 
Jan Temkiewicz, Bruce Weal, Abbie Weiner, ElySe Werner. 



' A Joint Publication of 

^ American Business Communication Association, Urbana^Ilhnois 

V ' International Communication Association, Austin, Texas 

J 

^ \ • . 

<fv^ "PERWISSION TO^REPRODUCE THIS 

MATERIAL IN MICROFICHE ONLY 
\ HAS BEEN GRANTED BY " 

<^ American Business May 1976 



ERIC 



C ommunication Assfi> 

O _0 THE EDUCATIONAL HESQURCFS 
»JFORMATfON CENTER (ERIC) AND 
SERS OF, THE ERIC SYSTEM ' 



TABLp OF CONTENTS 



FOREWORD 

INTRODUCTION 

Research Methcxls 

Research Limitations. . 

Format Modifications and Outlook for the Future 

INTERPERSONAL COMMUNICATION 
IN ORGANIZATIONS ..." 

INTRAGROUP COMMUNICATION 
IN ORGANIZATIONS 

INTERGRQUP COMMUNICATION 
IN ORGANIZATIONS 

COMMUNICATION FACTORS AND 
ORGANIZATION GOALS 

SKILL IMPROVEMENT AND TRAINING 
IN ORGANIZATIONAL COMMUNICATION 

COMMUNICATION MEDIA IN ORGANIZATIONS: 
SOFTWARE AND HARDWARE 79 



COMMUNICATION SYSTEM ANALYSIS 89 

RESEARCH METHODOLOGY IN 

ORGANIZATIONAL COMMUNIG4TION . . , Ill 

TEXTS, ANTHOLQPIES, REVIEWS, 

AND GENERAL BIBLIOGRAPHIES .< II9 

INDEX ■ : , 129 

4 



FOREWORD 



Considering the apparent success of Organizational Communi- 
cation Abstracts 1974, the objectives of the present work will 
continue to be the san-ie. The objectives are again threefold: 
(1) to provide, a general 'structure for students, scholkrs, and 
practitioners to obtain comprehensive inferrnation on recently , 
published and unpubhshed hterature in the field of organiza- ' 
tional communication, (2) to Continue the implementation of 
the classification system for the literature of organizational 
comnnunicatioh, and (3j to provide abstracts of the literature 
' for the year 1975 in the form of a classified arrti annotated 
bibliography. 

The presentation includes a rationale for jthe project, a review 
of research methods employed by the authors and contributors 
including limitations, a statement about changes in this edition 
,and plans for future publications of abstracts: 

The main body of th.is document consists of nearly 700 anno- 
tated abstracts intended to represent the literature produced in 
1975 ^relevant to the field of organizational coftimunication. 
The abstracts are divided into nine classifications and'^ach class- 
-ifkation is further dWided into tWo'subclassifications: (1) books 
and dissertations; and (2) articles, papers, and Xf^. Government 
publications. 

This project has been supported ^y the officers and directors 
of the American Business Communication Association and the 
International Communication Association. In particular, the 
following persons devoted their valuable time and thought to 
the idea of abstracts of organizational communication literature: 
George H. Douglas, editor of The Journal ej Business Communi- 
cation, Francis W. Weeks, Executive Director of the American 
Business Communication Association; and Gerald Goldhaber, 
Vice-President, Division 4, International Communication Associ- 
ation. Mrs. Louise Steele of the American Business Communica- 
tion Association served as copy editor. Without their inj^rest, 
encouragement, and 'cooperation, these annual volumes of' 
abstracts would not have developed or published. 



. V INTRODUCTION 

\0 ■ 

Because of the eclectic nature of the field of organizational 
communication, it is extremely difficult to pinpoint its ess.ence. 
To define the field in a concise, coherent framework has been- 
embarrassingly troublesome. Writing pertinent to organizational 
communication has been done in fields sudh as speech commun- 
ication, organizational behavior, management, personnel, organ- 
izational theory, sociology, psychology, education, aridjabof 
relations, to name a few. Consequently there* is httie cross- 
fertilization of literature from vanous fields. A substantial 
number pf wnting§ are beipg generated but they have generally 
been limifed to a single discipline. Historically, ther& has been 
4ittle concerted effort to classify the relevarjt areas of the field 
of • organizajfional communication nor has there been*an effort 
to pFovide ji |trticture for a comprehensive information source. 



Research Methods 



The Classification System 

After reviewmg vanous classification systems, and benefiting 
a great deal from previous work in this field, the following tax- 
onomy was adopted: 

-Interpersonal Communication in Organizations 
Intragroup GBhimunication in Organizations 
Intergroup Cojnmunication m Organiz^ons 
Qommunication Factors and^rganizati^n Goals 
Skill Imi^rovement and Training in Organizational Communi- 
cation 

. Communication Media in Organizations: Software and Hard- 
ware 

Communication System Analysis in Organizations 
Research Methodology in Organizational Communication 
Texts, Anthologies, Reviews, and " Geneml bibliographies 
' ' Relative to Organi^tional Comrnunication 

Table 1 contains a detailed definition of each of the classifi- 
cation titles. \ ' " 
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( Tabie 1 * ^ 

ORGANIZATIONAL COMMUNICATION LITERATURE 
DEFINITIONS OF CLASSIFICATiaNS 

Interpersonal Communication in Organizations 

Literature analyzing factors relative to the interpersonal situation m iY 
organization, originating in the dyadic relationship,.t}\e workgroup, or in 
conferences. 

Factors analyzed may include credibility, trust, status, nonverbalization, 
knowledge, cognitive simrtarity, roles, redundancy, feedback, listening, 
semantics, etc. 

Topics in this classification include superfbr-subordinate relationships, 
transactional analysis, counseling, conflict, behavior, perception, human 
relations, managerial style, personal characteristics of managers, and certain 
works relative to management by objectives. 

Jntragroup Communication m Organizations 

Literature including the above-indicated dimensions of interpersonal 
comnrunication but distinguished by the fact that th^ interacting parties 
are members of the same group. 

Groups analyzed include specific functional departments, line, staff, 
labor, management, consumers, Government bodies, etc ^ 

Topics in this classifScationwJclude participation, conflict, group-size,* 
individual behavior in groups, and group productivity 

Intergroup Communication in Organizations 

Literature including the above-indicated dimensions of interpersonal 
communication but the distinguishing element is that the interacting parties 
are representatives of different groups. i 

Groups involved m^y be different departments in the. same organiza- 
tion, line-staff, Isbor-marfiigement, organization-customer^, government- 
taxpayers, etc. ' 

Topics in this classification include coordination, collaboration, inteV- 
organizational conflict, negotiation, effects of hierarchical organization, 
influence of interest groups, and external communication 

Communication Factors and Organization Goals , 

Literature analyzing the influence of causal communication factors on 
the intervening and end^results (^anizjv*on variables. 

Causal /communication factors include 'Communication attitudes, com- 
^municatioB satisfaction, and communication planning, including motivation 
* via communication. ' , - ^ 

Intervening and end-result variables include brganizational performance, 
morale, conformrty to plans, adsfptability including organization change, 
and productivity. * * 

Contains all studies primarily concerned with the influence of commun- 
ication on organizational effectiveness. ' 

Topics in this classification include organizational climate, job saiisf at*; 
faction, decision-making, problem-solving, management by objectives. 
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INTRODUCTlbN 3 

participation, leadership, mo/vatfon, innovation, chanj^e, adaptability, and 
productivity 

Skill Improvement and Training in Organizational Communication 

Literature concerned with communication skill improvement, verbal, 
written, and nonverbal, including -public speaking, meetiHfs, grftup process, 
^H^ting skills, listening, and mterpersonah skills asm selling, interviewing, 
end counseling 

Includes training programs, training needs, trainings materials, training 
techniques, learning principles, training course syllSTbi and descriptions 

Topics in 'this classification include training la^ratories, games, role 
playing, programmed instruction, discussion tecFTniques, and the use of 
film and videotape % • 1 •> 

Communication Media in Organizations Software and Hardware 

Literature concerned with one or more phases of the media as the pri- 
mary element of stufiy in relation to the fundamental communication vari- 
,«ables {ind their effectiveness. 

Communication media relates to both software and hardware including 
oral media, written media, telephonic media, audiovisual media, electronic 
media, and nonverbal- media. 

Topics in this classification include document retrieval systems, infor- 
mation systems, computer capabihties, and management by objectives as 
a technique ^ 

Communication Systenf Analysis in OrganizcTtions 

Literature concerned with case studies of the overall organization or 
with subunits thereof communication evaluation, audit or examinaTion of 
effectiveness; communication networks, communication direction, upward, 
downward, horizontal, communication diffusion, as in grapevine studies. 
Or ecco analysis studies, and other forms of organization -communication 
analysis including organization development studies. 

Topics in this classification include communication network structure: 
information requirement analyses, dat^ base models, management analysis^ 
of communication, change-agent topics, general systems theory, cybernet- 
ics, and certain organizational climate studies. ^ 

Research Methodology in Organizational ConXmunication 
*^ < 

Literature concerned with research instruments, scales, tests, needs, and 
validation reports. 

Includes Jield research strategies, problems, techniques, and specialized ' 
bibliographies restricted to this class. 

Texts, Anthologies, Reviews, and General Bibliographies Relative to Organ- 
uational Communication • * * 

Literature that may be regarded .as a text, collection of outstanding 
writings,''6r general bibliography. 

Includes interpretative lit<frature reviews relevant to the areas for 
research, shortcomings of research, etc. 
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Excludes texts, anthologies, reviews, and bibliograp|iies devoted to'only 
one of the other classification^. Such specialized works are classified under 
the particular area concerned ^ 

Two standard subclassifications were selected to segregate the^ 
larger works of books and dissertations from the br^fer writings 
found in articles, papers, and U.S. Government publications. A 
glance at the annotated references will indicate thalhbooks and 
dissertations have beeh listed- first under each major class, 
followed by articles and papers related to that same class. ' 

Time Period Covered 

. As was done last year, the literaturtr appeanng in the ye 
1975 was liberally -mterpreted as the period October 1, 19*74 
through September 30, 1975 so tfiat editing and publica)5ipn 
could be completed by midyear 1976. ~^ - 

If is important at this point to emphasize, as we did la»t/Vear, 
the unique problems ^countered by limiting ourselves to 
absfract services. Due to the sheer mass of work involved in 
reviewing all periodicals, books, dissertations, and unpublished 
papers, it was decided that maximum use should be made j3f 
existing abstract services, but where deficiencies were/ realized, 
individual periodicals would ,be reviewed and abstracted by 
committee members. Thus, where the original jJublication is' not 
the source of tfie abstract, and where a committee member is 
using an abstract service (e.g.. Dissertation Abstracts Interna- 
tional), the October 1, 1974 through September 30, 1975 
dates ^ftfer to the dates of publication of the particular abstract 
service.^ Consequently, this means that our abstracts for the^year 
^75 have many 1974 and some 1973 and 19^'2 dates because 
these items of literature were 'first abstracted by the service con- 
sulted during the months of October 1974 through September 
1975. tience, the research' methbd results in providing*abstracts 
for writing pnoj to 1975, in some cases, and does liot provide 
abstracts for some writings published in 19X5r because such 
writings have not 'as yet feeen abstr^ted. ^ ^ 

Investijgations of the Literature— Sources - 

Each member of tfi'e committee had One or rilore areas of the 
literature to investigate^ reference, annotate, and classify. The 
literature divisions are listed below, with reference to the com- 
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INTRODUCTION , * 5 

^ niitteo membtT responsible, and>the sources utiJized for the 
preparation of annotated abstracts. 

Books: 

^Charles Tardy, University of Iowa ^ 

S^in-cr.> General Index of Iff nodu'iils rniuctsity of loio^. Subject' Guide 
\f\^ to Fottfic.oniin^f Boohs, {New YoiV Bo\vkor;-*7975), ()ooK u'viows and 
advcrti>rm(»nLs in resix^nsc to If'tters lorwdrded to tlic major publishers 
ol books on commu nication ^ . / 

Raymond L Falcione, University of Maryland ^ 

SourC(>s Conifnuniei>ntenti;^ a.nionthly publicatmn containing abstracts 
of books in ihe^Hcld of rommunicttion, enhtea by N K Perrill and 
3eny Bulcy, Arizona Stat(^ University, Tempc,LA5^book reviews in 
^ * various r^ated lOurnaJs 

Dissertations: ' . * 

^ * Howard H. Greenbaum, Motor Parts Industries, Inc. 

Sources Dissertation Ab'itracts InteinatX^nal. Humanities and Soeial 
* Seienccs, Oc^brr * 1 97 VSoptt^mb^r 1975* Each monthly issup* was 

examined for dissertations relative to orfjanizationa! communication 
s|»onsored by the folk)wint? disciplines Business Administration, 
Economics, Educational' Administration, Public Adminrstration, Sociol- 
ofjv, and Speech. ' j 

Pu blished .Artie les : 

Robert M. Carter, Genera! Motors Institu^ 

Sources Periodicals listed m Robert Carter's \jommunicat ion 4n Orgahi 
za}ion& An Annotated Bibliography and Soureebook, (Detroit, MI 
Gale Research C<^ , 1972), and articles refercrlced in Applied Seience 
and Technology Index, Business Peru^di^als Index, Engineering Index, 
Personnel Management Abstracts, and Public Affairs Information Ser- 
vice Bullet i%is^ 

Cal W Downs, University of Kansas 

Sources Academy of Management Journal, California Management He- 
ine Human Relations, MSI ' Business Topics, Organizational Dynamics, 
Organizational Behavior at^d Human' Per for^ia nee, and PubUc and Per- 
sonnel Management Journal 

Raymond C Falcione, University of Maryland • " 

*Sf^urces Management fCeview, PersQnnel. Personnel Journal, Personnel 
Psychology „^nxi Harvard Business Review 

Current Indix to Journals in Education, (New York Macmillan Infoi*- 
matiofi, Macmillan Piy^lishing, 1974, 1975) From indexjnj* and 
, abslrdctinj? supplied by the Educational Resources Information Center 
(EKIC), the Current Index to Journals in Education currently covers 
more than 700 publications of inter(>>t Ho the field of organizational 
comrrfu nication as well as regional and national jf)urnals concerned with 
communication generally > ' ' ' 
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Norman R Pag^, Caiifornia State University, FuHerton 
Souices Business ^enodicah Index P<^yc liolo^ical Ah<ifracts Personnel 
Managefncnt Abstracts This search was hmited to ai tides relative to 
6rganizational eonimunication technolog> , and mclyded peisonal corres- 
pondence with ^he known specialists in this area 

Unpublished Papers: 

Raymond L. Falcione, Lmversity of Maryland 

Sources Research in Education, (Washington. DC US Government 
Pnntmg Office. 1974, 19^5) Unpublished papeis weie selected from 
the monthly volumes of Research ui Education , sponsored by the 
Educational Resources Information Center (ERIC) 'Full texts o^ the 
documents indexed in Research in Educatiotr are avajlable on micro- 
fiche in research libraries or directly on order from EI>RS, P O Box 
^ 190, Arlington' V A 22210 ' . ^ 

U.S. Govemnaent Publications: : 
Raymond L. Falcione, University of MarjAand 

Sources Package Index fo?' Government Test and Evaluation Reports— 
Field' of Interest No 5 (Behavioral and Social Sciences) printed b^ the 
Government Printing Office, and published by the ♦slational Technic|4 
I^p^rmation Service, Department of Commerce, Washington, D^^ 

, Research Limitations ' , 

Contents of BibUo^phy 

Obviously, tliere are inherenf reasons why many putihshed 
and unpublished writings have not cpme to the attention of the 
research group. Unpublished papers may not appear here because 
they were not processed by-the EJlIOorgarfizatten and published 
in abstr.act form dnnng the period October 1974 through Sep- 
tember 1975. In some cases, the papers^ may not have been pre- 
sented to ERIC, and if presented, not accepted for publication. 
In other case*s,^he papers may have been^ accepted but are 
scheduled to appear in a monthly issue of Research in Education 
subsequ&nt to Septeriber ^975. If' the workf of th if research 
continues! which hopefully it will, these latter abstracts will be 
encountered and included in the hext publication. 

In the area of published writings, our general procedure of 
using existing abstract services has led to the condition where 
we clo not repf^rt certain works p'SHlishedMn 1975 since they 
have not yet been^afbstracted by the reference employed, and 
we do report works finished, in 1974^ 1973, and even 1972, 
where' tlfe authors delayed submitting abstracts. A^ain, this kind 
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of limitation can be minimized the ccfhsistent application of 
the principle, of utilizing abstracts publisHed by other sources, 
continuing j:o reqilest books from publisKers, and keeping 
^ abreast of the decent bcif k X^ieyfS. • / . * , ' 

* f ' / ' • 

^ Classification^ of Abstjatts 

^ The classification system for the categorizing of the hterature 
aJmittedly has shortcortiipgs, and this is subject to la good deal 
of discus^on<-We decided not .to make changes m t^e^ classifica- 
tion system this^ar because we waqted as much irfput as possi- 
ble from the committee members and othet colleagues in the 
field prior to any changes. Hbwever, so'nje changes and additions 
hgye been made in other areas which \yill be descnbed in the 
fbllowing section of Xhis iritroduction. . 4 

Most of the articles, books, aUd dissertations were easily 
assigned to one of the nifie classes, but m certain cases, where a ■ 
work was seemingly apf)licable to more than one class, there 
was^ considei;able indecision and effort placed upon classifying 
what was considered the primary fQcus of the work. Conse- 
queO-t}y; we reabze that there can be disagreement a^^ whether 
a particufar woj^k h^ been classified properly, - ' > ' 

For readers who are interested in other classification systems, 
tjiere iSf presented below an abbreviated outline of the taxono- 
mies of Carter (1972), Knapp (1969), and Voos (1967): 

Robert Carter ' 

Communication in Organizations An Annotated Bibliography and Source- 
book (Detroit Ga!e Research Company, 1972/ 

, Theories and Systems ofOrgantzatibnal Comrhonication , • . 

^Barriers to Orgajitzational Communication 

Vertical Commur^ication ^ - ' 

Horizontal Communication , 

Communication Media 

Informal Communicatioil Channels 

Organizational Change 

Evaluation of the Effectiveness of Organ isuitional Co»nmunication 
Source ^^ks and Articles " " . ♦ 

Mark U Knapp ' ^ 

* **A Taxonomic Approach* to Organizational Common icationV* Th^ Journal 
ofBuMinest Communication, Fafl 1969, VoL 7, No 1, pp. 37*46 

Interpersonal Communication in Organizations 
intefgroup Communication in Organizations ^ ^ 

Individual*Organixationai Interaction ' 
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The Field of Organizational Communicati€|n Nature, History, §tatus 
Training in Organizational Communication V * " 
Orgamz^ticmal Communication'Research Methocfology ^ , 

. C'haractenstips of Communicators and Receiyers in Organizations ' 
Channels of Organizational fnfo/mation Flo>f^ .* 
Commuoication Metiia in Organizations , • 

Xotal System of Communication Within an Organization 

Henry Voos* > . ' ^ , ' ] * ' 

Organizational Communication A Bibliogra^jiy (New Brunswick 
Rutge/s University Press, 1967) 

Decision Makmg 
'' Upward CoriSmunication 
Downward Communicahpn 
Persu^ion , ' * - 

Horizontal Communication 
Feedback ' , ^ f- 

Cognitive Dissonance » ' \ 

Networks ^ 

Format Modifications and Outlook for Iflfie Future 

The following changes in this year's publicatfetKshouJd en-, 
able the reader to utilize the volume more effectively- " 

1. A "Feedback Sheet" has been added attire epd of this*^ 
volume so that we can hear about yoL^u^as, suggestions, 
and cnticisms. This will be a vehicle for identifying future 

* . directions. , ' , 

2. An author index has been added fpr bofti volumes. The 
author's last name and initials are followed by volume 
year anfi page numbers. In a multi-aiithbn^d work, each 
authof is indexed Up to three authors. If there are more 
fhan three authors, only the senior author's nam^ appears: 

3. Dissertation references have been ijtiproved. In order to 
help the reader search dissertation abstracts moV^ readily, 
the Dissertation Abstracts^ Intemationat^psige numbers 
ahd' references are placed imrrtediately after the fitle 
reference of each dissertation. * 

4. Research Characteristics^ eroding has been eliminated. It 
was decided that ^:he research characteristics (LS-lab- 

' oratory study, FS-field stady, PD-pr.esipriptive/faescTip- 
tive, TC-tl^eoretical/conceptual) used last year frad lim- 
ited utility. Therefore, these references Rave been dis- 
continued-in this volume. 
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Future annual publications of Organizational Communication 
Abstracts may be subject to considerable mocjificafions. In the 
immediate future senous consideration is being given to multi- 
ple cla^sifici^ons for single pieces of literature and indexing by 
subject, industry, an(l> instruments employed. In respect to 
^.changes; your suggestions- are welcome, t^lease use the-'^'Feed- 
back Sheet'' at the eijd of this volume to inform the authors as- 
to your feehng§ in respect to the present format. 

Because organizational c6mmu«icati9a is a fairly newi- field 
which is growing' very rapidly, there is still a wide diversity of 
.ideas, terms; and apj^roaches which create major problems for 
the development of" a comprehensive theory. Hopefully these 
volumes will provide some direction toward th^|^, develop- 
ment, and help both researchers and practitioner^f'organiza- 
tional communication. 
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INTERPERSONAL COMMUNICATION IN ORGANIZATIONS 



Literature analyzing factors relative to the interpersonal 
'Situation in, the organization, originating in the dyadic 
relationship^ the work-group, or* in conferences. 

Factors analyzed may include one or rnore df'^the follow- 
ing credibility, trust, status, nonverbalization, knowledge," 
cognitive similarity, roles, redundancy, feedback, listening, 
superior-subordinate relationships, semantics, etc 

The following topics were among those placed in 'this 
classification transactional analysis, counseling, conflict, 
behavior, perception, human relations, managerial style, 
personal characteristics of managers, and certain works 
relative to management by objectives 



BOOKS AND DISSERTATIONS 

Allen, Bruce H Post-Transacttonal Evaluation as a Consequence of Bar- 
gamins m an Experimental Setting PhD Dissertation, .University of 
> Cincinnati, 1975 DAI VoL 35,J^o 10, p 6297-A. 



Studies interpersonal bargaining by employing a shopping simula- 
tion gam^ experiment to determine whether certain behavioral varZ- v 
ablofi affect buyer satisfaction and seller loyalty ' V"^ 



Examines the effect of positive and negative feedback on pnnci- 
paPs behavior as percei« by teachers. Administered Jones's tWtelve- 



Bojarski, Ro<iijld H. A Stutiy Investigating the Differential t4fects of Feed-^ 
back in Producing Changes in Principals Behavior as Perceived by 
Teachers Ph D. Dissertation, UnNersity of Maryland, 1974, DAI Vo! 
35, No lO'p. 6380-A. ML 
' WW 

'4' 

statement mstrument c^cerned with teachers' perceptions* oJ^ their 
prmcipals, with regard to task assistance and personal-support. Fmd- 
ings relate tp frequency of feedback, quality oi* feedback, and the 
interaction between frequency and quality o/ feedback. 

Chappell, Ralph L. Timc^ Series Application of a Percentile Role Differen- 
tiation Indicator. Masters' Thesis, Naval Postgraduate School, Monterey, 
CA, 1975 ^ ~ . 

Concern of study is with role differentiation in formal organiza- 
tions Investigates th^ effects of variables other than organizational 
growth on the evofution of organization complexity. 
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;t, ■ 

Ganim, Charles J. A Critical Analysts of the Leadership and Communica- 
tion Styles of Elected and A_ppointe<i Officials in a Town Government. 
Ph D. DisserUtion, SUte University of New York at Buffalo, 1^74 DAI 
Vo! .35, No. 7, p. 4665-A. 

Analyzes the r^ations^ips of eight factors rel^d to town officials 
to the three organizatjortaljfA^abres of leai>ejrsh<|b style, interpersonal 
communication style, and amount of communication with subordi- 
nates. Factors considered include the following elected vs. appointed 
officials, part-time v*. full-tiine officials, limited term vs. permanent 
term, high-s^ool vs. college §iudents, and few vs. many ^abordmat^s. 

Gothberg, Helen M. User Satisfaction with' a Librarian's Immediate and 
Sonimmediate Verbal- N'onverbal Communication. Ph D Dissertation, 
University of Denver, 1974.' DAJ ^^ol^5, No.'lO, p. 6839'A. 

Explores the effect of a ref^pnce librarian's immediate and non- 
' immediate verbal-nonverbal communication on a library user's satis- 
faction. It was found that li|)rary *i^rs receiving immediate com- 
munication expressed more satisl'action with the reference interview 
than a user exposed to a IfbVafian's nonrmmediate communication 

Marwell, G. arfd D. R. Schmidt. Cooperation An Experimental Analysis 
New York Academic Press,' 1975. 

Presents cooperation in conjunction with inequity between peo* 
pie, open criannels of communication, and partner visibility. Reviews 
the facjtors that mamtain S^talus qup and those that'ch'ange aspects of 
cooi^ration. 

McCardle, Ellen Steele. Nonverbal Cofnmunicatioi:^ iVo\. 5 o( Communi- 
cation Science and Technology), ^^ew York JohnAViley and Sons^974. 

This book takes an interdfecTthnary approach to the study of 
kinesics as an aspect of interpersonal relations. It draws on the lin- 
guistic, perceptual, biological, and anthropological bases of ncJhverbal 
communication. * ' ' ♦ 

Paul, .Walter H , Jr' A Comparatw€(s Role Perception Analysis of Chief 
Administrative Officers and Chief instructional Officers in Selected 
Community Colleges in a Five State Regiom Ed.D. Dissertation, East 
Texas State University, 1974. DAI, Vol 35, ^o. 7, p. 4205-A. 

Proposes to determine i> sfmil^rities exist in the perception of the 
roles of administrative officers and instructional officers in commun- 
ity^ colleges. Employed a qi^estibnnaire.instrument for measuring per- 
ceptions relative to the degree of responsibility hela by admin stra- 
tors in reference to decision-making 

r 

Penland* Patrick R. and Ateyamma Mathai. Interpersonal Communication 
(Vol. 2 of Communication Science and Technology} New York John 
Wiley and Sons, l'974. 

This book integrates communication research in the areas of guid- 
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ance, counseling, and interviewing into a framework for applied 
usage by the information specialists 

Porterfi^ld, Charles D. A^^ Experimental Study to Determine th^ Effects of 
Dissimilar Emotional Inducements and Communication Skill Lpvels on 
' the Meanings Given Communicated Messages. Ph.D. Dissertation, The 
Louisiana State University, 1974. DAI Vol 1^5, No 11, p. 6886-A 

Determines experimentally what effects two key within-receiver 
cbafapteristics have on the meanings of messages. The withm^recerVer 
^ ^ cJl^temticr-^vere the emoTIonal states of mind and communica- 
tion skill levels of the test subjects. Conclusions indicate that there is 
• strong reason to believe that emotions affect the meanings ^iven 
mcoming stimuli. ' 

Price, David M Informal Communication and Propinquity Among Volun- 
teer Clinical Taculty in a Medical School Ph.D. Dissertation, Michigan 
State University, 1974. DAI Vol. 35. No 6, p. 3466-A 

Utilizes a mail^ questionnaire to study the influence of propm- * 
quity on informajjcommunicatjonjiabits in a medical school for the 
purpose of improving ihl selection and training of part-time volun- 
teer clinical teachers. Propinquity is defined as nearness in tim^ or 
place and includes sojo vs. group practice, professional association 
activity, ar>d size of community. Findings result in practical recom- 
niendations 

Rpssiter, Charles M., Jr.. and W. Bamett Pearce. Communicating Personal- 
ly A Theory of Interpersonal Communication and Human Relations. 
Indianapolis, IN. Bobbs->lerHU Co., 1975. ' ^ 

This book develops a theorj^-of commuTiication Based on trust,' 
friendship, and self disclosure. It is illustrated with many examples 
from everyday opmmunication situations. Suggpstions for implement- 
^ ing this philosophy >8re included. TJlis book can be used in traming/ 
teaching situations. 

Skinner, Thelma J. Processes of Communication Between Doctor artQ 
Patient Ph.D. DisserUtion. Rice University. 1974. DAI Vol. 35. No 4' 
p. 24 11 -A. 

Studies the communication processes by which doctors and 
patients Come to understand one another. This field study of f ive V. 
public health clinics included tape recording-of conferences and inter 
yielding of doctpr and patient. Each participant was asked to stete 
meai^ings intended to b^'-dBkveyed, meanings received, and to assess 
the success of the conferen^P 

Stewart, John and Gary D^Angelo. Together. Communicating Interperton- 
ally. Reading, MA: Additon Wesley. 1975. * 

The authors develop a theory of interpersonal coiiununiciNon 
based on interpersonal awareness, self-d»clo«ure, .and communica- 
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tion subjectivity They apply their theory to pubhc speaking, small- 
gr^Hip communication, and conflict situations 

StuU, James B Openness in Superior-Subordinate Communication A 
Quasi-Experimental Field Study Ph D Dissertation,Wdue University, 
1974. DAI, Vol 36, No. 2, p. 603-A 

Investigates communication**openness'' in terms of perceived re- 
wards in organizational settings Designe(d to determine whether 
subordinates and supervisdrs share similar perceptions in respect to 
(1) task-relevant ancJ^^ontaslj^ifilfivaiU - *open'' messages by subordi- 

. nates, and (2) actual supervisory response behavior The methodol- 
' ogy iilclud^ the development' of an instrument that identifies 
rewards for communication opennefe m an organizational environ- 
meijt 

Sweitzer, Robert W The Behavioral Factors Affectmg ih£ Flow Infor- 
mation in the Buyer^eller Dyad Ph.D Dissertation-, Michigan State 
University, 1 974 DAI, Vol 35, No. 9, p 5624 A 

Develops a mcdel of buyer-seller interpersonal communications 
m which t,haceDtraUonstruct is Jthe buyer's filtering process and the 
major filter is, the buyer's importance criterion The buyers beliefs 
about the importance' of the salesman's information are postulated 
to be a function of the buyer's beliefs about (1) the "source value" 
of the salesman, and (2) the relevance of the salesman's message 
Each of these factors is examined in depU^ 

Tribble, Marshall K The Effects of Schoql Building Design upon the Infor- 
nmi Verbal Communications of Eleventh Grade Students in Six Selec- 
ted Secondary Schools in Georgia DAI, Vol 35, No. 10, p. 6415-A 

Compares informal interpersonal verbal interactions in closed 
space schools with- that of open space scWaOh Study revealed that - 
studeats in closed space schools had signifi«antly more verbal mt^4 
acUons during the school day than did students m oppn space envi- 
ronments 

Watzlawic^c, pSul, John Weakland, and Richard Ffech (Change Principles 
of Problem Formation and Problem Resolution New York' W W Nor- 
ton, 1974 0 ' . 

The authors present a technique for coping with problems of 
ihterperscHial communication Their theory deals with the contex- 
tual strucAire of problems, and suggest that problems may be 
resolved by reversing this contextual structure. 

Wittigi, Arthur W. Nonverbal" Communication in First Impression Forma 
tion The Relationship of Proxemics and Kmesics to Interpersonal Per- 
ception Processes m the US Mavy Master's Thesis, Naval Postgraduate 
School, Monterey, CA, 1975 

Thesis reviews literature on nonverbal communication,' with an 

1^ ■ 
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emphasis on first impression formation Concludes that managers 
may be able to form more accurate first impressions by.usmg the 
information given through Proxemics and Kinesics ^ 



Woodard, Audic W The Relationship Between Perceived Nomerbal Befiav- 



of Principals and Organizational Clinia^e ^Qf ^^lementary Schools 
J, Vol 35, No 10, p 6420 A \ V.f^ ' 



lor 
DAI 

* Exa'mines the^ relationship betw^^ the perceived congruence of 
verbal and nonverbal behavior of t]>^ principal and organ izatiofial ^ 
climate iMethodology includes use of Nonverbal Reaction Sh^ef j 
and the Organizational Climate Descriptions-Questionnaire Findings 1 
noiA^a tendenc> for organizational climate to be more open in i 
schools where the prirxcipal's nonverbal behavior is more congruenV \ 
with his verbal behavior * *^ \ 

• \ 

ARTICLES, PAPERS^ AND U*S GOVERNMENT PUBLICATIONS 

Alexander, Joe "Life Script Awareness in Career Development," Training 
and Devclcypment JoUrnal Vol 28, No 5, May* 971, pp 30-34 

Discusses Life Script Awareness, an aspect of TransactiomarAnal- 
y sis, 'as an important tech n'l que in ca'reer^jl^ velopment Refers the 
reader to various books on the subject, suggests methods of obtain- 
ing training in Life Script Awareness 



Baker, Edward M and John R Schuck ,^sc oj! Signal Detection Theory to 
Clarify Problems of Evaluating Performance m Industry," Organ/^a^/ona/ 
Behavior and Human Performance, Vol 13^ June 1975, pp 307-317 

Simulated conversations^are used for studying abilify to recognize 
Gortect aTid incorrect behaviors A, Differential Accuracy Phenome- 
non IS explained along with a review of signal detection theory 

Brady, Max H ''Communicate for Results," //y<irocar6on Processing, Vol 
54 No 1, January 1975, p 111 

Barriers t(3 interpersonal communication constitute the most nag' 
ging day-to day problem The creation^f true understanding requires 
serious work Realize that values and conditions differ among people 

Carter, E A "My Communi(j|ation Philosophy'' Its Full Disclosure," kidus- 
try Week, Vol 1'83, No 3, October 1974, pp ^(h^2 

A chairman pf an electronics firm explains his procedure for 
* maintaining two-way communication with employees For example', 
he holds annual meetings in which he tel^f all 

Diehl, Peter ancy John R Hp»<vell "Engineering Teams What Makes Them 
Go'''' MechaLcal Engineering. Vol -96, No^ 5, May 1974, pp 25^29 

This capsplizes Blake and Mouton's Managerial Grid as well as 
Luft and Ingram's "Johari Window," explaining it all in practical 
terms with organization examples 
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r 

Farr, James t a*nd p. M York. "Amount of Information and Primacy- 
•Recency Effects in Recruitment Decisions, ''^syc/io/o^y, Vol 28, No, 2, 
1975, pp 233-238 

'"^ihiuiate^ employment *interviews of campus recruiters Finds ' 

recency e&fects when interviewers make repe'ated judgments, while 
primacy effects obtained only when » single judgment occur^. 
Amouktt)f information about each applicant has no apparent effect . ' 
upon judgment • 

Feld, ^ipman G "Fifteen Questions You Dare Not Ask Job Applicants," 
Manage>nent Review, Vol 63, No 11, November 1974, pp 34-36 

If your queries are not job-related, whatever.you say may.be used^"^^ 
against you Provides guidelines generated by recent affirmative 
action court cases Describes how to avoid questions which can be 
viewetj as discriminatory 

Greller, Martin M and David M Herold ''Sources of Feedback A Prelimi- 
nary Investigation," Organizational Behavior and Human Performance, 
Vol 13, 1975, pp 244-256 ' . 

Five sources of feedback' are investigated witji relation to inform- 
ativen^ss about job recruitments 'and performance The fact that 
y greater reliance is plated on <*'psycho!ogicaliy closer" sources is dis- 
cussed in terms of organizational life * 

Grittmacher, Karen J "Understanding Certain Interviewer Variables 
Affecting Trust in an Interview^ Wisconsin Communication Associa- 
tion, Journal of Wisconsin Communication Association, Spring 1974, 
8 p ERIC ED 099-303. 

Study to deterrmnof^ wh^tHer certaiA intep^ie^wer vanablo^ affect 
the amount of trust present in an interview. The design of the expefi^ 
iment i« based on five groups four €Xi>eriment^l cells and one con- 
trol cell The results indicate that the more the interviewer partici- 
pated, the mttre trust the subj'ect developed toward the interviewer. 

Hill, Michael K 'and Arnold Kahn "Physical Attractiveness and Proximity 
♦in the Attraction of Success,** paper presented at the Annual Meeting 
^ of the MidwesJ-ern Psychological Association, Chicago, IL, May 1974, 
. 15 p ERIC ED 101-252 

Study assesses attributions'made to an attractive or unattractive 
person who took- eithe|: a proximal or distal seating position follow- 
ing task performance. Suggests tha|^ttnbution success is made to^ 
attractive person regardless of proximity ^ 

J . . ^ 

Hinton, Bernard L. and Jeffrey C Barrow "The Su£erior*s Reinforcing 
Behavior as a Function of Reinforcement ReceiWd," O/ganizational 
Behavior and Human Performance, Vol 14, 1975, pp 123-143 

The amount of positive, negative, evaluative", and economic rein- 
forcement given by superiors dependent on their reinforcement from 
their supervisor was measured* A significant relationship was found. 
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. n ^ 

J^cJ^son, Theodore A 'Tsychmg Out People Prol5Iems," yiufomafton, Vol 
21, No 7, July 1974, pp 34-37 

Improve vertical and iiorizontal communication through training 
in Transaction^ AnalyS*s Here /ind TA's key concepts, pointers m 
attitude change^and examj^les from organizations 

Kavanagh, Michael J '^Expected Supervisory Behavior, Interpersopal Trust 
and Environmental Preferences," Organizational Behavior and Human 
Performance, Vo\ 13, 1975, pp 17-30 

Four hypotheses from a dyadic model (?f leadership role are 
tested "Ideal" measu;-es of supervisory behavior, organ*izational cli- 
j mate and interpersonal trust are collected from business managers 
and college students Changes are «oted and found / 

• 

^Kochran, TA et al *'§uperior-Subordinate Relations Leadership and 
Headship," /fu man i?e/af/o«5," Wol 28, No 3, /Tpril 1 975, pp 279-293 

A conceptual framework is built for viewing supenor-subordinate 
relations that makes explicit the difference* between leadership 
power and authority The benefits of the new framework are listed 

Mason, Philip '^'Counseling Measuring the Job Paypff," Manpower, Vol 6, 
No 2, February 1974, pp 19)20 ' ' - 

Describes a study assessing the effectiveness of job counseling 
Study indicates that the placement rate for-counseled'applicants was • 
twice for all applicants, despite the higher number of employment 
.barriers among counseled applicants 

Mayer, Steven^ and Anita I Bell "Sexism in Rating of Personality 
Traits," Personjiel Psychdlogy, Vol 28, No 2, 1975, pp 239-249 

Presents evidence that women are judged on a different basiS than 
men are, especially by men Looks ajj)erceptions of conlpetence in 
men and women and how they differ according to sex ro\k stere*o- 
. types Suggests the values by whiclf people are judged in the business *^ 
. word j^e manifest in the sexism whif h occur§ 

McDonald, Blair "Determinants of Job Satisfaction in Naval Environ- 
ments," avail Naval Medical Neuropsychiatric Research Unit, San 
Diego. CA, {4arch 1973, 6 p Report no NMNRU-73 

Demographic, niiht&ry-j»tatu^, job related, and health-rclatdd vari- 
ables were correlated with a Navy job satisi'action measure Subjects 
were* 5,851 Navy enlisted men -Results indicate strong relations 
between health, status, and satisfaction 

Mintzberg, H "The Manager's Job Folklore and Fact," Harvard Busfness 
Revie^w, Vol 53, No 4, 1975, pp 49-61 . . ^^^^ 

Suggests that managers do not normally organize, planr coordi- 
natdj or control as traditionally stated Evidence suggests that mana- ♦ 
gerCare involved iri complex, inlerpersonal, information, and deci- 
sional roles • ' t ' 
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Montgomery, Donald E ' How to Get Your Message Across,'' Supervisory 
Management, Vol 20, No 2, February 1975, p)p, 2'}0 ^ 

This popularized piece* relates a communication process model to 
situations on the job in organizations 

r 

Mortimer, John "Behind Closed Doors Good Bosses are Really Baddies,** 
* The Engineer (London), Vol 238, No. 6162, April 18, 1974, pp. 38-39 

British firms need managers whose commitment to the company 
and to profits will not prevent open communication with the work- 
ers Rather it will foster it Managers need a higher standard of con* 
duct in geheral 

Myer^, M. Scdt^ "Awareness Improves Communicaftion," Journal of Sys- 
tems Management, Vol 26, No 3,'TVIarch 1975, pp 26-28 

Manager, realize that you must understand the values of different 
groups in order to communicate effectively ' with them Consider 
' these "value-trait" behaviors reactive, tribalistic, egocentric, con- 
formist, manipulative, sociocentric, and existential. 

Pfeffer, Jeffrey and Gerald R Salaftcik "Determinants of Supervisory 
Behavior A Role Set Analysis," Human Relations, Vol. 28, No 2' 
March 197 5, pp 139-154 ^ 

T^Jt behavior of the supervisor is constrained \»y the demands of 
others Subordinates tend to influence the social behaviors of the - 
supervisor and the expectation*^ of bosses are more important m 
determining work-related behaviors 

Powgjl, J h. et al ''The Influence of Selected Variables on the Employ- 
ment Interview Situation," Journal of Appliect Communications 
Research, Vol 3, Aprl 1975, pp 33-61 ' " 

The employment interview provides the context for this study 
which is concerned with four variables fl ) dissemination of informa- 
tion, (2) problem soking and decision making, (3) inducing belief 
and behavior, (4) research and discovery of new information. 
Researchers found significance regarding sex of interviewers and 
interviewees as well as education and exi>erience of applicant 

Ren wick, Patricia A '^Perception and Management of S[Upefior-Subordi- 
nate Conflict,** Organizational Behavior and Human^erformance, Vol 
13, 19.75, pp 444-456 

The perception and management of superior^bordinate conflicts 
are investigated m relation to other's perceptions and self percep- 
tions Conflict in management is felated to status, attitudes toward 
conflict, and response styles * 

Rogers, Don "The Interview Special Form of the Dyad,*' papef^k^uited 
at Annual Meetinig of Central State Speech Association, A^HPLkee, 
April r^74, i d p ED ERIC 089 388 ^ ^ - ' 
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•fx ^' ' 

Defines the interview, its functions and structure^ BriW^finition 
of following types of interviews are included SdcrajkJ^yaialogue, 
psychoanalytic, recruitment, screening, placement, te^gS^klions, etc" 

Saalback, William F "Absenteeism-A Symptom, Not a Disease," Qoal 
AgerVol 79, No 3, March 1 974 , p 1 03 ^ ' 

Manager, bewar'e of looking on absenteeism^ as anything other 
than a symptom of poor communication practices in the mine Make 
sure supervisors take a personal interest in their subordinates, and 
give praise when deserved 

Sears, William. R ''The Art of Sayii^ No,'' Nation s Business, VoL 62, No 
10, October4W4, pp 47-48 

Sometimes a manager has to say **n^"jn his or her organization. 
It can be done wit^iout "leaving bruises", practical examples show 
how 

Senger, John "Seeing Ey.e to Eye Practical Problems of Perception^" 
Personnel Journal, Vo\ 53, No 10, 1974, pp 744-751 

Communication ^s perception has implications for the manager 
Considers the organization of variables such as figure-ground, group- ' 
mg, expectancy, and projection as they relate to^management deci- 
sion making. ^ ■ 



Seretini, Clauiio R "Ihterviewer Listening," Personnel Journal, Vol. 54, 
No 7, 1975, pp 398^99 

Effective interviewing depends on a- variety of listening skills. 
Outlines the benefits of "active'* listening, "gleanirtg" meaning, and 
"sincerity" in interviewing. Advocates the practice of these tech- 
niques as a way to make the most appropnate judgments. . ^ 

Singer, Henry A "Human' Values and Leadership," Business Horizons, 
' Vol 18, August 1975, pp 85-88. 

A profile of successful American leaders is contrasted with that of 
less successful leaders, and the conclusion is drawn thai businessmen 
who are concerned with human relations will be the best leaders. 

Slusher, Allen E. and H§nry P Sims, Jr. "(Commitment Through MBO 
Interviews," Byamess //ortzofw. Vol.' 18, April 197^, pp 5-12. 

Presents a rationale for explaining job content, tasks, and expected 
interpersonal relationships to* job applicants Suggests the organiza- 
tional and , individual benefits rfesulting from mutual disclosure of 
expectations during the interviewing process. 

Tasca, A. J. "Personnel Management: A TrantactiortaUAnalysis Perspec- 
tive,'* Personne/ Journa/, Vol. 53, No. 11, 1974. pp, 846-848. 
'/ Applies tran^ctional analysts to modern problems of personnel 
^ management. Focuses on the organizational climate as engendering 
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the pcrsonn€|l posture Suggests personnel be **catalysts** in order to 
be "O.K." ' • 

Varga, Louis ^"Employment Counselor's Perceptions of Client N^ed^" 
Journal of Employment Counseling, Vol 11, No. June 1974, pp. 63- 
72 

J'resents, measures of differences m perceptions of client needs by 
various typfe^ of employment counselors Describes needs that coun* 
selo?9 attempt to gratify and those they perceive as actually gratified 

Wall, James A '"Managing Negotiators," Business Horizons, Vol 18, Feb- 
ruary 1975, {^p 41-43 * * 

The effect^ of role conflict, manager distrust, and manager moni- 
toring upon a negptiator's behavior are examined 



(No author, alphabetized by title) 

"Personnel Management Review,"- avaiL Pennsylvania Office of Admmis- 
tration, H^msburg, Bureau of PersonbfL 56 p., U S Government 
Report M505, 2 USCSC-74-PA-OIC 

Docifment describes the use of procedures and techniques in the 
' personnel management review process. Gives instructions and sugges- 
tions on planning reviews and appendices including program review 
elements. 
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Literature including the above indicated dimensions of 
interpersonal communication but the distinguishing ele- 
ment^ IS that the interacting parties are representatives of 
the sdme group. 

Groups analyzed may include line departments, staff, labor, 
management^ (consumers, government bodies, etc. 

The following topics were among those placed m this class- 
ification, conflict, group si\e , individual behavior in groups, 
and group productit^ttyT 

^ , ^Ooks AND DISSERTATIONS . 

Avolio, John R. Teacher Satisfhction Witii Faculty Meeitngs and Principal 
Behnvior Ph.D Dissertation, The University of Michigan, 1974. DAI, 
Vo! 35, No. 11, p. 6957-A , * ^ 

I nve^fgates the relationship of principal's beliefs and verbal behav- 
' teacher satisfaction with faculty meetings. Population studied 

consisted of twenty-one schools, principals, and their staffs. Method- 
ology included a questionnaire to determine s^tisfactionJUander's 
system A)f Interaction Analysis- to code and record verbal behavior 
during meetings, and a perceptuSJ questfonnairt to identify beliefs. 

Bell, Zeljna, M. The Effects of Substantive and Afftiuve Conflict m Frob- 
lem Solving Graups .Fh.D Dissertation, The, University of Iowa, 1974. 
DAI, Vol. 35, No. 4,'p. 2423-A 

Develops a model to focus on substantive and affective conflict in 
groups. Examines the influence of conflict on the group's ability to 
discover the correct solution to a problem. Findings note that the 
presence of dissent during a discussion is significantly related to 
reaching a high-quality solution . ^ 

Blackiyion, Larry Wayne. An Application of Content Analysis to the Bud- 
getary Behavior of the Senhte Armed Services Committee. Master's The- 
sis, Naval Postgraduate School, Monterey, CA, 1975. 

Examines decision-making activities within the Senate Armed Ser- f 
vices Committee, in the ^rea of Defense Procurement. The analysis 
indicates that the major potential for influencing the direction of 
Defense policy lies in the area of {irogrammatic activity f 
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' • " • / , 

Bor^iette, David J. A Study of the^ Relat^nship Between Teacher Percep-< 

' tions bf Their Participation in School System DeCisidn-Making and 

Specified Outcomes of Collective Bdrgaitun^. Ph.D Pissartatidn, Uni- ^ 

versity of Michigan, 1975. iJaI, Vol. 36^ No, 3, p, 1191'A/ 

Examines the hypothesi^ that^ teachers hot satisfied with theur 
« * participation in the organizatibnal decjsion-making procelt may seek 
• more involvement in decision-making through the collective bargain- 
f ing process. Devek)ps a Teacher Participation Questionnaire and con- 
eludes that participation mechanisms as committees, advisory 'coun- 
cils , and ad hoc groups may contribute to a reduction fn the occur- 
rence of coUectivg bargaining. ^ 

Bofmann, Ernest G. Discussion and Group Methods Theory and Practice. 
New York Harper a^nd Row, 1975, Second edition 

This new edition has included theoretical discussions of fantasy * 
and group processes, group structure, groups in charge, and sensitiv- 
ity training. ^This text includes an entire section on thtf^pplication of 
theoretical concepts *to* practical situations. Included is a chapter on 
groups within organizations. 

Bulach, Cletus R. An Investigation of the Relationship of Group Openness 
and Group Trust to Group J)eci$io'ns Involving Ri$k^D.K6. Dissertation, 
University of Cmcmnati, 1974. DAI, Vol, 35, No. 5, p. 2760-A 

Investigates extent to' which groups tend to make decisions of,^ 
greater risk than . individuals. Develops an instrument measuring 
group openness and group trust and applies it to twenty-four ^oups 
involving 115 summer workshop students. Findings indicate tKat 
there is a relationship between ^roup openr^ess and group trust for 
individuals within groups; and that there is a significant increa^ in 
nsk-taking when individuals work in groups. 

Culbert, Samuel A. The Organization Trap New York: Basic Books, •1974. 

This book deals with the frustration^! experienced by the individ- 
ual working in an organization. The author discusses the false 
assumptions many individuals make about the organization. He also 
formulates strategies for coping with organizational life. 

Desforges, Jean-Guy. The Effects of Hierarchy and Rewards on Small 
Group Performance. Ph.D. Dissertation, University of Pittsburgh, 1974. 
DAI, Vol. 35, No. 5,p. 30H2-A. 

* Studies the effects of hierarchical differentiation and "ptrfor- 
mance rewards on small groups in business-games to achieve maxi- 
mum profits. Four experimental conditions are considered (I) 
Fixed rewards, no hierarchy, (2) Fi>^ed rewards with hierarchy, (3) 
Perforrnance rewards, no hierarchy; and (4) Perfonriance rewards 
with hierarchy. The condition of performance rewards with hier- 
archy was found to obtain best- performance and highest satisfac- 
I tions. 
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ElltQtt, Michael R Effects of Cognitive Similarity and Content on Out- 
comes, of .Small Group Communication Ph.D>Dissertation^ University. 

- of Washington, 1974. DAI, Vol. 35, No.*8, p. 5557-A. 

Finds that cqgnitively similar groups communicate more accurate- 
ly than do cognitive^ dissimilar grpups Under the condition of con- 
tent similarity but not under the condition of content dissirarfarity. 
\ The' hypotheses that** accuracy and satisfactipn would be higher for- 
cognitively similar groups under the cory^tion of content similarity 

* than, under the consent "dissimilar; condition were not confirmed. 
However^ the differences were generally in the^predicted direction. 

Elwell, G^don R, Leadership and Situational factors Belated to Produc- 
tivity and Turnover in Medical Laboratories Ph.D.%issertation, p^or- - 
gia State University, School of Business Administration, 1974.''dAI, 
Vol, 35, No. ll,p 6876-A. 

Investigates the importance^ofwituationgl factors in respect to the 
relationship between leadership style and group performance. 
^Tiventy-five situational factors are measured for possible moderating 
effects upon group productivity and turnover Findings indicate that 
neither leadership style nor any of the situational factors were.relat- 
ed to. productivity and turnover in medical laboratory organizations. 

Gardner^ N P Group Leadership, Washington, D C National Training and 
Developnient Service Press, 1974 , P 

I^iscusses group dynamics with* an emphasis on leadership as it 
; relates tp commijnieation, task, and values' Primarily an undergrad- 
uate text 

, " * * . ' ' ' 

Geonetta, §am C An Experimental Study of the Relationship af Orienta- 
tion and Consensus, Cohesiveness, Satisfaction, and Credibility in Lead- 

refXeSs. Groups and Groups with Appointed Leaders. Ph.D. Dissertation, 
Indiana UAtversity, 1974. DAI, Vol. 35, No 7, p. 4725-A 

Studies certain of the verbal behaviors useful in helping small 
groups fun(;tion effectively. Orientation and leadership are selected 
as independefh^ariables influencing the four dependent variables of 
consensus, coheJiveness, member satisfaction vvith group^rocesses, 
and source credibility. 

Gourafi, Dennis. Discussion The Process of Group Decision MQkingi New 
York r Harjier &' Row; 1974. 

This ^group discussion text emphasizes the process *naturfe*of 
decision-fnaking. In^ addition to chapters on leadership, the discus- 
sion question, and information utilization, the author covers the cog- 
nitive aspects df Vision-making. ' \ . . ^« 

Herbst, P G. Behavioral Worlds The Study ^of Single Cases. New York' ' 
Harper & Row, 1<|3. 

^ DiscuJIks techniques for quantifying single cases in the study of 

'27 / ' - 



24 



OHCANl/.ATfONAL COMMUNICATION ABSTRACTS 1975 



group ^functiuns, pupii task, relationships, family processos, «uid 
or^ani/a#onal bchavioi 

Maclia, John \ S-fudx of thcPi'rsonal Vjaiuc Sy.s/cm.s and Job Satisfactions 
o/ I'nid'd Stales An Foice Offwcts Masters Thesib, Air Force Institute 
ol Tcchiiolo^iy.^VVniJht-Patteison Air Forco Base, OH, 1974 

Discusses lolc ol human values in behavioi A modilication of 
Hoppock's ^enoial job satisfaction blank was used to measure the 
satisfaction ol ollicoi's' Thioli^ih tests of moans and analysis ol distri- 
bution, the ^satisfaction levels of the. various officer subgroups are 

' compared ^ 

McGrath. Dian.i F .\n Invcafigation of Identifiable Patterns Related to 
" Connnunicativc Difficulties Within Three Supportive Departments in a 
Peneral Community Hospital Ph D Dissertation, Pennsylvania State 
^University, 1971 DAI, Vol. 36, Nbv3, p 1169'A 

Invcsti^iates whethei there are any identifiable disfunctional pat- 
terns within communication events associated with the ^rocessin^ of 
h()s|rrt,al request lorms Methodolo^^ includes color slides of request 
lorms and^Uipe lecordings of oral rj^ssages related to §uch forms. 
' Findings indicate t'hat there are idjww^Tiable patterns contributing to 

* potential communicative difficulties. ^ 

MuUan. Brian F Work Group Phenomena In Cro%s Cultural Perspective 
The Qjse of Puerto Rico Ph D Dissertation, Cornell University, 1974'. 
.DAI, Vol 35, No 6.P 3914-A, 

Represents a comparative Jhalysis of attitudes, perceptions, and 
knowledge ot workers m Puerto Rico, Unite,d States, and Peru, with 
respect to selected Wjork-groi^p fihenamena communication, partici- 
pation, group cohesion and morale', supervisory style and production 
orientation. Findings , disclosed materially different preferences in 
the three cultures for supervisory style and production emphasis. - 

Noble, Paul F. Effects of Leader- Verbal Behaviors on Patterns of Small 
(iroup Interaction Ed D Dissertation, Urwversity of Northern CoJoradrl^ 
1 1974 DAI, Vol. 35, No 5, pi 2717-A. 

Inv^tigates the verbal behaviors by which a leader may shape the 

• patterns of communication in a group Audio tapes of group sessions' 
are analyzed into four categories of verbal acts (1) Initiation, (2) 
Positive responses, (3) Negative responses, and (4) Orientation state- 
ments. An index of leadership facilitative J^ehavior is deVeloped for 
each gioup and the levels of mterai'tion 'outcomes calculated in 
terms of communication criteria Findings suggest a number of con- 
clusions ' • ^ 

Nutt, Andrew T Decision Behavior of Group Members as a Factor inr 
Group Perffjrmanc^ccountabiJ^ty Ph.D Dissertation, The University 
o%Texas, 1974*. DAI, Vol. "35, No 5. p *2596-A. 

Explores group* meij^ber decisron-style preference as related to 
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group effectivehess. Method includes survey measurmg decision-style 
preferences of sixty-five persons in eight work groups. Jlesu Its com-' 
pared to independent ratings of group effectiveness. Findings indi- 
cate that decision-style preferences of members is an important con- 
sideration in the establishment and training of groups. ^ 

Penland, Patrick R. firoup Dynamics and Individual Development (Vol. 3* 
of Communication Science and Tej^finology). New York John Wiley 
and*Sons, 1974 

A text on group processes that includes discussions of roles in 
groups, group anatomy, strategies of 'grouP interaction, gj-oup plan- 
ning, etc Many illustrations clarify'the concepts explicated in this 
book. 

Schwarzrock, Shirley L. Perception of Communication m the Dental Of- 
fice Ph.D DisserUtion, University of MinnesoU, 1974. DAI, Vol. '35 
No. 6, p 3925-A. 

Assesses communication perceptions of dentists and staffs to dis- 
cover "differences between offices with **be6t" communication and 
offices with "least good" communicaliorf. Good communication 
defyipd as similarity of percepiion among participants in a communi- 
cation* interaction. Based on twenty communication situations in 
dental offices, questionnaire findings disclose great discrepencies in 
perceptions between the '*best'' offices and the **lea^ good" offices 

Shahroudi, Mohammed. Participative Management and the Industrial 
Development of Iran. Ph.D, Dissertation, Umted States International 
University, 1975. DAI, Vol. 36, No. 1, p. 40§-A 

Analyzes the participative approach to management and its prac- 
tical applicability to Iran*s present sociocultural environn^^nt. Con- 
* elude* that due to situational variables including*the economy, the 
political system, the cultural and educational level, and other factors, 
the participative approach to management in Iran is not advisable tp 
adopt at this time. 

Villegas, Joaqum. Teacher's Group Autonomy and Cohesiveness as Related 
to the PrincipaVs Rohe Performance as Comiuunicator. Ph.D. Disserta- 
tion, University of -Notre Dame, 1975. DAI, Vol. 36, No. 3, p. 1234-A. 
« * 

Findings indicate the more congruent the perceptions and expec- 
' tations of tfie principaPs role performance as communicator, the 
^more teachers tend to develop cohesive relationships in their groups 
^and the higher th^ level of teacher autoivomy (morale) in the class- 
room, 

ARTICLES, PAPERS, AND^U.S. GOVERNMENT PUBLICATIONS 

Beach, Wayne A. "Personalizing Group En.vironments: A Conceptual 
• /Approach Toward Mor6 Effective Sm&ll Group Functioning,'^ paper 
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presented at the Annual Meeting of the Western Speech CommuniCd- 
tion Association, Newport Beach, CA, November 1974, 37 p ERIC ED 
099-937. 

A conceptual approach toward more effective small group func- 
tioning to provide a basis from which empirically relevant hypothe- 
ses can be drawn and tested Twenty-three plausible hypotheses are 
included as suggestions for further research as related to (1) self- 
actualizing group member, (2j interaction and group environment, 
and (3) exchange of self disclosure as behavioral determinants within 
small groups 

Bernard, Russell Ff "Some Formal-Properties of Network's," West Virginia 
University, Morgan town. Department of S(5ciolog>' and Anthropology, 
January 1973, Report No. BK-105-75. 



Presents survey of work on numerical analysis of social communi 



cation networks in closed groups A numerical model 
and empirical* data is offered 



discussed,, 



Bloom, Jpan R "The ^ffects 0f Status Space and Status Struggle on 
Group Decision-Making," paper presented at th*e AnnualiMeetmg of the 
American Educational Research 'Association, Chicago, Ix., April 1974, 
29 p. ERIC ED'094-2ie. 

UsH a statusx:fiaractenstic theory as a theoretical framework to 
predict status distinctions between professional gro^in members In- 
volves Quantity of task related information and quality of decisions 
made in small problem-solving groups 

Boyd, Robert D. and John P Wilson, "Three Channel Theory of Commun- 
ication in Small Groups," Adult Education, Vol 24, No 3, 1974, pp 
167-183 , 

Tests a theory of increasing content of communication m small 
groups. Identifies threfe channels, i e.. Motivation,' Delivery, and 
Information Hypothesizes a linear rdationship between mtra-groyp 
compatibility and-five dependent variables. 

Finkel, Colemanf L, "The Supportive Environment A New Dimen'feion m 
Meetings," Training and Developjnent Journal, Vol 29, No 1, January 
^ 1975, pp. 26-36 

Discusses factors involved in meeting effectiveness. These include 
the program, the communicators, the administrative iwork, and the 
facility. Emphasizes the^mportance of the physical dhvironment to 
» moClvation toward pwW^ solving and learning. / 

Funaro, Joseph F "An Empirical Analysis of Five De.scriptive Models for 
Cascaded hifprencp," OrgaHizathonal Bfhavior und Human Pe^rformance, 
Vol. 14, October 1975, pp 186-206. 

Ninety subjecis served under various condjtions to mve.stigate 
why cdsca^ied (miHti-stage) inference tends to be le.ss conservative 
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than noftcascaded (single-stage) inference Subjects seemed to be 
using the same evidence in both types of inference. 

Hermone. Ronald H "How to Negotiate and Come Out the Winne'r," 
Management Heview, Vol 63, No 11, November 1974, pp. 19-25. 

Views negotiations as a resolution-seeking device which pervades 
business life .Outlines how to maintaiVi the initiative and organize 
the negotiation effort Suggests reflective questions potential nego- 
tiators can ask themselves ^ * 

Hrebiniak, Lawrence G. 'iJob Technology, Supervision, and Work-Group 
Structure," Administrative Science Quarterly, Vol 19, No 3, Septem- 
ber 1974, pp 395-410 

Relates perceived mdependewce and decisional participation of 
supervisors to several measures of group structuie, independent of 
Job technology Finds a significant relationship between dimensions 
of job tecbrvology and structure 

*• — ^ 

ligcm, Daniel R and Gordon O'Bripn "J^eadcr-Member Relations in Small 
Groups," Organizational Behavior and Human Performance, Vol '12, 
1974, pp 335-350 

Contingency model of-leaxlers^p is mvo^tigated witb relation to 
group-task situation Hypothesized relationship not found" and impli- 
cations for changes in theory are presented 

l^aSota, P E and R A Zawacki ''Successful Staff Meetings," Personnel 
Journal, Vol 54, No l,19f5, pp 27-28 ^ ^ 

, Accepts staff meetings as the heart of an orgar^Vation's life-style 
and communication system Sets' up guidelines and goals to help 
shape effective meetings. Suggests ways to handle meetings m a posi- 
tive manner. ' 

Leese, Joseph ''The Bureaucratic Colander " Personnel Journal, Vol 53, 
No 10. 1974, pp 757-760. 

' - » 

Studies informal communications systems m organizations with a 
three-stage approach Views workers, supervisors, and general super- 
visors as, transmitting and filtering commu-nica'tion for their ^wn 
ends. Suggests how this "secondary'' communication gan be put to 
the corporate good . ^^^^^ 

Locke, Don W and W Harper Gaushell "The Effects of Group Size and 
Training Duration on the Development of Interpersonal Communica- 
tion Skills,'* paper presented at the American Personn^and Guidance 
Association Convention, New Orleans, LA, April 1974» 8 p. ERIC ED 

091-648. ' * 

« 

Examines the influence of group size and training duration in ref- 
erence to empathic understanding in beginning counseling pro^e- ' 
dures. Nmety-five Master's level students are evaluated on the basis 
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of C" r.p -n^ tr»p"l cour.sr. hng^ sessions representing >vaned duration 
, aii'd L^'Oip m/. Li'^'e) offi-nctton is determined by Carkof^ Scaic of 

Mickelson, Jphn S. and .James H Campbelt "Information Behavior 
, Groups with Varying Le,^s of Intcrpet^onki Acquaintance," Or^a/^^^a- 
tional Behavior and Humun Performance , VoF 13, 1975, pp 193-205r 

.''The study examined the information processing behavior of 
groups characterized by varying level^ of coh^jsiveness. 

Parks, Malcolm R. "Dyadic Communication from the Perspective of Spiall 
GfdtifS ^Research," paper presented at the Annual C6nference of the 
Central States Speech Association, Milwaukee, WI, April 1974, 24 p 
ERIC ED 091-780. - ' * ^ 

Review of small group literature in an attempt to identify charac- 
teristics which distinguish the dyad from largec groups Included are • 
five categories of small group variables Ten empirical and <^cep- 
tual distillations ^re. analyzed, and three implications of the nature 
of a dyad/^^suggcsted, 

'r--^l * - ' ' • 

Rubenstein, Franklin D ei al "The Effect of Two ^ncentlve Schemes Up-^ 
on tfie Conservation of Shared Resources By Five-PersorT Groups," 
Organ izational Behavior and Human Performance, Vol 1 3\ 197^, pp 
330-338 

A multi-stage, n-person, zero-sum game was used to investigate* 
group effectiveness in thp pooling of resources and cooperative 
behavior Subjects^conserved the resource more when th6 resource 
vfras already half degraded than when it was pu^e at the start of the 
game 

I 

Schmidt, yi^arren "Conflict A Powerful Process for (Good or Bad) 
Change," Managemerit Review, Vol 63, No. '1 2, December 1974, pp. 
4-10. ' ^ ^ 

Conflict management is -an important managerial skill Typical 
managers spend twenty percent of their tiprie with conflict resolu- 
tion Suggests three nrodels as a guidb to understanding the different 
aspects of the process 

Schmuck, Richard A. "Development of Management Teamwork National 
Overview," paper presented at Educational Annual Academy, Wemme, 
'OR, July 1974, 7 p. ERIC ED 094-456 

States that team like characteristics in America lie in the under-' 
stan'dmg and building of new interpersonal norms and skills. These 
norms support .the intent that interpersonal arid intergroup conflict 
be confronted openly and dealt wi^ collaboratively in a problem- 
' solving way. Particular interpersonal group skills must accompany 
the norms. » ^ 

Shetty, Y ^K. "Confer^wce Leadership Strategies and Skills," Consulting 
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Engineer, Vol 43, No. 6, December 1974, pp 78, 80, 82, 84. • 

I^cusses three goals o* group decision-making developing solu- 
tions to problems, gaining accepjance of the solution, and achieving 
acceptable solutions in a short period of time Maintains that a high- 
ly skilled conferenc^>^aier is necessary to achieve these goals 

Tasklanganos, A. A, "The Committee m Business. Asset or Liability, 
Personnel Journal, Vol, 54, No. 1, 1975, pp, 90-92 

' Contends the gon^mittee has undeniable utility despite seeming 
inefficient use of manpower. Sets up some guidelines and correctives 
for streamlining committee functions. 
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Literature including the above indicated dimensions of 
interpersonal vommunication but the ^distinguishing yele- 
ment is that the interacting parties are representat^s of 
different ^roiips. 

Groups involved may include different departments in the 
same d^ganization, line-staff, labor-management, organiza- 
tion-customers, school-community, govemment-taxpayehs^ 
' black-white, etc, v 

The following topics were among those placed in this class- 
ification coordination, collaboration, interorganizational 
conflict, negotiation, effects of hierarchical organization, 
influence of interest groups, and external communication. 



^ BOOKS AND DISSERTATIONS 

Bartos, O^ Process and Outcomes of .Negotiations. New York Columbia 
University Press, 1974. 

TesCs several models of negotiation, mchjding the "predictive" 
and "normative" models Concludes that the predictive model 
describes the negotiation process be^t when it involves time as an er- 
phcit variable A bibliography is included/ • 

Bell, Eugene C Personality and Organizational Correlates of Conflict Reso- 
lution Modes Used by Boundary Personnel in a Planning Consortium of 
Alcoholism Agencies. Ph.D. Dissertation, University of Houston, 1 974 ^ 
DAI, Vol. 35, No. 10, p. 6298-A. 

The genera! question investigated is the extent to which KKiivid- 
uals in interorganizational situations act out their personalities, act 
as agents of their organizations, or do both in resolving conflict. 
Interorganizational conflict is defined as mteracTlion^between-organi- 
zations which exprofs opposing interests 

Clark, R. T. Coping With Mediation, Fact Finding, and Forms of Arbitra- 
tion Chicago, IL International Personnel Management Association, 
1974. 

Reviews three technicjues of conflict resolution applicable to 
decision-making and collective bargaining Public Employee Relation' 
Library series (PERL-4 2). 
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CoUister, Laren M. Semantic Correlates of Administrative Coin munic at ions 
m a Large Urban Community College. Ph D Dissertation, University of 
Washington, 1974 DAI, Vol 35, No 8,R-4898-A. 

Studies administratiori-faculty communication problems by 
examining perceived semantic distance and actual semantic distance 
between these two groups Methodology includes structured inter- 
views, semantic differentials, and an information questionnaire. 
Findings note that significant semantic distance exists both on 
measures of "own point of view" and on measures labeled '^estimate 
of the other point of view." 

U * 
Condon, John C and Fathi S Yousef An Introduction to Intercultural 
Communication New York Bobbs-Memll, 1975. 

This book IS a guide to recognizing and copyig with the practical 
r^problems encountered when people from different cultures com- 
^um micate . Jt includes discussion of cultural values, beliefs, and orierv" 
• tations as well as nonverbal communication Many specific examples 
are mcluded. • 

Davis, Delores T 4 Study of the Relationship of Attitudes, Perceptions, 
and Behavior^ Among Various Reference Groups m a Teacher Strike in_ 
East Orange, N,J Ph D. Dissertation, Catholic University of America, 
1975- DAI, Vol. 36, No 3, p, 1201-A. ^ 

Studies a teacher strike to identify variables relative to group and 
^ individual decision making during a teachers' strike. Methodology-in- 
^ ^ eluded a Strike Opihionnaire, and the Education Scale mailed to 488 
subjects classified as to administrators, parents, teachers, and com- 
nrfunity members. /Results suggest need for parents, administrators, 
and community memb^ts to reconsider teachers' concerns for 
involvement in the decision-makmg process, ^ 

Fink, J and L G Sealy The Community and The Police— Conflict or 
Cooperation^ New York John Wiley, 1974. 

Studies the police/community relationship, reviews the traditional 
role of the police, iind introduces new aspects of that role. Examines 
crisis intervention, ct)nf!ict situations, and various strategies dealing 
^^Wi{h the law enforcement jrole. 

Hill, Count V Relation^ips Between TeacherLetder Perceptions of Man- 
agement Systems and~Organuational Conflict in Selected Public School 
Districts in the State of Illinois. Ed.D. Dissertation, University of Illinois 
at Urbana, Champaign, 1975. DAI, Vol. 36, No 1, p. 68 A. 

Findings indicate t^at there is a significant relationship between 
teacher-leader perception of management systems and their percep- 
\ tions of levels of conflict. The more participative the perceived man- 
agement system, the lower the perceived level of conflict Convers^y, 
the more autocratic the perceived management system, the, higher 
the l^erceived level of conflict. 
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LaMonica, Samuel B , Jr^ Study of the Quality of Intergroup Relations 
and Conditions of IjnpQSse and No Impasse in Educational Collective 
Bargaining Ph D Dissertation, Syracuse University, DAI, Vol* 36, Nb. 
l,p 71-A 

Provfdes insiglV into the nature of the intergroup phenomena be- 
tween, two groups in labor-management negotiations with special 
attention given to the particular characteristics that exist in school 
districts that go to impasse and those that do not. 

Penland, Patrick R. and James G Wilhams Community Psychology ^and 
Coordination (Vol 4 of Communication Science and Technology) 
New York John Wiley and Sons, 1 974 

This book analyzes the relationship between a specific institution 
and the community This di^ussion illustrates^'the interaction of 
interpersonal communicatnoijj') group dynamics, and institutional 
roles- , ^ - 

Rooney, Thomas M .4 Study to Examine the Communicf^tion Relation- 
ship Between Di^rict Supenntendents. of Supervisory Districts and 
Chief School Officers of Component Districts in Boards of Cooperative 
Educational Services Ed D Dissertation, State University of New York 
at Albany, 1975 DAli Vol. 35, No I2,p. 7580-A 

Undertakes further research in the area of mterorgainzational^ 
communication by compa^?hg school district data m types of com- ' 
munication, and communication effectiveness. The questionnaire 
developed is indicated as an instrument for use in other studies of 
interorganizational communication analysis 

White, Arthur A SimihtttiesUn Perceptions of Principals and Students of 
Selected Sixth-Grade Teachers Ph D Dissertation, Bowling Green State 
University, 1975 DAI, Vol. 36, No 2, p 661-A 



Represents a study m the use of student feedback information, 
Designed to gainvgreater insight into the understanding of stud^jLs' 
perceptions of their teachers and to determine if there was a signifi- 
cant agreement bej^w^n pnncipaJs and students regard»ng teaching 
competencies of/elected teachers 



Zimmerly, Isabfclle M Marketij^ig Communication Management for the 
Closely //e/dVtrm Ph D. Dissertation, University of Illinois at Urbana- 
Champaign, 1975. DAI, Vol. 36, No l,p 410-A. 

Investigates the effect of **closely-heldness'* versus *'looseIy' 
Keldness" on the fijfrn's advertising under conditions of owner- 
operator dominance, slippage in communication linkage due par- 
tially to this domination, and the lack of formulation, circulation, 
and communication irvstrategicplanning. 
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* ARTICLES, PAPERS, AND U.S GOVERNMFNTPUBtlGATIONS 

Almaney, Adnan "Interc^lturai Communication and the MNC Executive^" 
The Columbia Journal of WoHd Business, Vol 9, No 4 1974 pp 23- 



A multmational corporatiorf executive must attend to many 
details of communication when working a foreign culture This ^ 
mvolV^s awaieness of, the hnes of thought and interaction f^attern's, 
verballv and nonvjerbally 

Elder, Owen C , Jr* "Communication Made Comprehcrysive/' College and 
University Journal, Vol I 3, No. 3, 1 974 , pp. 30-32 

Presents an overview of the role of public illations in higher edu- * 
cation Suggests the need for leadership in public relations, the inter- 
dependence between colleges an(i- universities and th^ publiCr^nd 
proposes methods for improving communication. 

. Upwett. Thomas T , Gkrdon E 0'BrH?n, and John Homtk "TtA Effects of - 

Work Organization, Leadership Sty le, and Member Compatibility Upon,. 

the Productivity of Small Groups \^orking on a Manipulative Task,"' 

Organizational Hehatior and Human Performance, Vol 11^ 1974 pp 

283-301- . 

» 

Compatible and noncom'patible' groups with person- and task- 
orientcd leaders tvere required to use four organi/ational situations 
while performing man ipitiative tasks Higher productivity resulled in ^ 
compatible and collaborative groups 

Jones, Allan P James R Ld-wrcnce, and John R. Brum "Black-White Dif- 
ferences m P^ychologlcal Climate and Organizationally Related Atti- 
tudes Aboard Nav> Ships^" avail. Texas Christian U%jversityV Fort 
Worth Institute of B^ph#vioraI Research, March 1975, H p 

Suggests that black sailors have attitudes, satisfaction levels, and 
reenlistment proportions different frotn their white counterparts 
Ties this difference to the -work situations. Results show whites in 
more sophisticated weapons cfivisions and blacks in dectr and supply 
divisions. 

Lally, Jim "Staff Cliques, 'Peter' Principals, and Parochialism/' Journal of 
Educational Administration, Vol 12, No 1, May 1974. pp. 76-83, 

Discusses the , danger of smaH, influential cliques that develop 
within organization^ These are 'Often able fo influence administra- 
tors, and therefore limit or even stifle innovation and creativity 

Mill*, Quinn D "Managing Hum^n Relationships Among Organizations," 
Organizational Dynamics, Spring 1975, pp 35-50 ^ 

A review of the literature on interorgaQismtional relationships 
reveals serious gaps. Therefor^, the author posts some action guide- 
lines for managers confronted with communication to the external 
environment. 37 ' 
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Paulson^ Steven K "Causal Analysis of Interorganizational Relations An 
Axiomatic Theory Revised/* Admi'ntstratwe Science Quarterly, Vol 1 9, 
No 3, September 1974, pp. 319-337. . ' 

Presents a revised model for interorganizam>nal relationships In- 
.clajies eight independent variables within the model, which raises 
MTie questions afbout the viability of several classical organization 
theories. * 

Powell, James "Work Stoppages and Public Relations Winning the War 
of Words," i\'ew Jersey School Leader, Vol. 3, January-February 1975, 
p 1920. 

The article states that an ongoing public relations effort can build 
support and trust in management among employees and the public. 
Developing this type of trust can be extremely important during 
labor disputes. 

Stephenson, Harriet B "De-Stereotyping Personnel Language," Personnel 
Journal, Vol 54, No 6, 1975, pp. 334-335 

A primer to aid in overcoming the male bias of business language. 
Employs actual examples of sexist communication and illustrates 
how a concerned wnter can make business language less offensive. 

Swinth, Robert "Organizational Problem-Solving," avail Kansas Water 
Resources Research Institute^ Manh^tan, November >974, 188 p. Con- 
tract DM4-31-0a0l-3590 

Report states that organizations tan effectively solve tasks with 
_ joint proSlem solving. Formulates propositions to describe distribu- 
tion of responsibility and coordinatron. Analyses of relationship be- 
tween the performance o/ various pr6)ect groups and their use of 
various problem-solving techniques. 

Wall, James A, "The Effects of Constituent Trust and Representative Bar- 
gaining Visibility on Intergroup Bargaining," Organizational Behavior 
and Human Performance, Vol. 14, 1975, pp. 244-256. 

Investigates the effect of a g^up member's trust and the visibility 
of his representative's bargaining between groups. Findinffc reveal 
that ccJnstituent distrust in a? representative engenders strong sequen- 
tial effects which are detrimental to intergroup agreement 



(No adth or; alphabetized by title) , y ' , 

'"Human Services Planning, Financing and Delivery in Virginia,", Volume 
I, Phase III, avail, Virginia Division of State Planning and Community 
Affairs, Richmond, April 1974, 135 p. Government Report Number 
PB'240 526 Contract SRS-73.40. 

Analyzes various project* in human service delivery with regard to 
costs of selected programs, impact of state and federal legislation, 



38 



36 ' ORGANIZATIONAL COMMUMCATION ABSTRACTS 1975 

• _ ^ > 

and comparison of local goals and objectives. Initiation of communi- 
cation mechanisms between agenQes at both the state and local 
levels are given. ' . 

"Human Services Planning, Financing and Delivery in Virginia Volume 
II, Services Integration Techniques Transferable J-o Other States," avail 
Virginia Division of State Planning and Community Affairs, Richmond, 
April 1974, 120 p. Governmient Report No PfB-240 526 Contract SRS- 
73-40. 

. Outlines the development of techmqu«s and uses of service inte- 
gration projects m Virginia which are transferable, and adaptable for 
use by other states in similsur piy>jects. Also presents process for 
establishing a ser^es-of Interagency Conferences and development for 
interagency cbmmunication , 
i 

*'One Way to Inform Workers Face to Face with the Boss," Industry 
Week, Vol. 185, No. 4, Apnl 28, 1975, pp 22-24 ' ' 

The Pitney- Bowes organization holds regularly scheduled manage- • 
ment-empjoyee meetings at all company locations Most time goes to 
nunagement's answers to tough employee questions 

VSeiimg Your Pet Project to Management," Automation, Vol. 21, No 7, 
July 1974, pp 63-64. -"^^ 

Staff assistants, managers, and production engineers must win top 
management's commitment ^o a specific change. "This includes 
approval of system concept, budget, project Schedule, and realtime 
involvement. i 
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COMMUNICATION FACTORS 
AND ORGANIZATION GOALS 



Literature analyzing the- influence of communicatiort fac- 
tors on the ir^ervening or end-results' organization variables 
These include <:ommunication attitudes, communicatiofi 
satisfaction, and communication planning including moti- 
vation v^ communication 

Intervening and end-result variables include orgaruzational 
performance, morale, conformity to plans, adaptability in- 
cluding organization change and productivity. 

Contains all studies primarily concerned with the influence 
of communication on organizational effectiveness. 

The following topics were^mong those placed in this class- 
ification, organizational climate, job satfsfaction] decision^ 
making, problem solving^ management by objectives, par- 
ticipation, leadership^ motwadon^ innovation, change, 
adaptability, and productivity 



b6oks and dissertations 

AbungV. Cornelio O. A Delphi Study to Determine Factors which Contri- 
bute to Success in Administration of^A/AHigh Schools in Texas. Ed.D. 
Dissertajion, East Texas StateUW^ity, 1975 DAl, Voi 36, No 2, 
p 1185-A. ' ^ ' . 

Employs the Dt?lphi technique to solicit, identify, and organize/- 
administrative success factors in high school administration. Thirty- 
three^hi^h school principals identified 105 success factorsv Fjn dings, * 
m terms of consensus levels, indicate that propejr handling of person^ 
nel and human relations*is highly important and that skilled com- 
munication plays a major rol^ . • ' 

Beam, Henry H. Effectiveness and Satisfaction as a Function of Managerial 
Style and Technologicaf Complexity jn a i\'avy Wqrk Environment. 
Ph.D. Dissertation-, University of Michigan, 1975 DAI, Vol 36, No 3, 
p t429-A ^ ' 

Aims to deter/nine the managemtA style most appropriate for 
U S. Navy» autocjatic or democratic 2$ts the contingency approach ^ 
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arid'' finds no significant 'differences due to teoiinology factors. Con- 
olui^fi^that a universalist approach as Likert*s System or McGregor's 
Theory Y is most applicable to ^avy en listeQ^ personnel Emjj^iasizes 
that the abjhty to control personal life is a significant factor in job 
, satisfaction independent of technology. - • • ^ 

Bennett, J. and E L -Felton. Managerial Decision Making Case Problems 
in Formulation and Implementation Columbus, OU Grid, Inc., 1974, 

Present^JJjltudies to discuss -such topics ah managerial point of 
^ . view, analysis of managerial problems, implementing decisions, andj| 
<:ommunication techniques The last section is covered in four pages 
on ''writing effectiveiy" and four pag(^ on *'speakuig effectively." 

Brennan. J The Conscious Communicator Makmg Communication Work 
^in the Work Piace Reading, MA Addison-W^sley. 1 974. 

.\rgues*the necessity of building interper^nal relationships within 
work, relationships as a niet^d of improving organizational climate 
Examines factors leading to counter-productive, adversary relation- 
ships, and offers suggestiojvs for creating and maintaining healthy 
communication climates ' 1 - 

Cahoon, Allan R Managerial Behavto/ Under Conditi<ms of Mandated 
^ Change m a Canadian Bureaucracy An ^m^irical SUudy of the Rela-^ 
tionships Ajmong Job Satisfaction, Organizational Climate, and Leader 
ship Change Styles Ph D Dissertation; Syracuse University, 1974. DAI, 
Vol 3t, No 11. p. 73h2-A 

Investigates' the exterrj to which th^^ leadersHip style 4jsed' by' 
supervisors iq^ intruducmg change mtc*8an''organizatian is- related to 
employee job^satisfaction and'nrganizational climate' Four hunxlred ^ 
; employees of a Canadian Government Unit responded to trhree instru- 
ments and a demographic sheet Findin'gs indicate a significant rela- • ' 
tionship between dimensions , of leadership changd style and empley- 
ee JO bl$^atisf action/ • - * 

/ • - " ' 

id. The Impact of a Feedback Syste'^i on Mari&i^rlg 

iU- Performance. Ph D Dissertation, Yale University, 1974. 
Voir 35, No: 5, p. 2455/A ^ 

ExpN^&the characteris^cs cff'^fee^LcV control* systems* (e.g. 
-budgets) a7 a basic tool^for direc^ng employee energies into organi- 
zationally valued tasks Data was gathered l^y irtlervwews and ques- 
tionnaire from 357 managers at four management levels Overall the ^ 
study indicates that feedback systems can positively influence moti- 
vation and behavior and that the Infiltration of ^'dysfunctional elo-' 
ments as^ defensive behavior will be determined by the way superiors 
use indicator information in controlling subordinates 

Caulum; David A A Descriptive Study of the Iniraorganizational Com- 
munications of Counselors With ihe Focus Upon Counselors as Agents 
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the openness of climate and general job satisfaction of teachei:s. 
Sample drawn from six ruJal ^fd sfx. suburban secondary schools. 
Methodology included the Mmnesota Satisfactron Questionnaire to 
?issess job satisfaction and Halpin-Croft's Qj|estionnaire to determine, 
the openness o^organizatjoiial climate. 

Ebert, Ronald J. and Terence R. Mitchell. Organizational DecisioM^Pro- 
cesses. New York Russak and Company, 1975 

A text in organizational decfsion making that analyzes the envi- 
ronmental influences on the decision process, the variablea-affecting * 
the individual in his dccision-makmg activities, and the process of 
group decisioo making. ' ^ 

Francis, David and. Mike Woodcock. /*eop/e At Work A Practical Guide, to 
Organizational Change La Jolla, CA. University Associates, Inc., 1975^ 

A practical managerial guide 'for'the^nonacademically oriented 
manager. It contains methods for finding problems as well as suggest 
tions for aUevjating them^ This book dealistrictly with the applied 
aspects of management. 

Freeman, J&mes Kirk and Gerald A. Motta. Contribution Toward Identify- 
ing the Developing Pxecdtive, Master's Thesj^, ■ Naval Postgraduate 
School, Monterey, CA, 1975. . 

A piiot study in developing a method Tor identifying those with,, 
high "executive potential.** Presents a list of capacity identifiers f6r 
observing executive abifity or potential. Methods for validation are 
presented. 

Graetz, Herbert 0.' Verbal Behavior and Managerial Effectiveness of Super- 
Mgrket StOre Managers. D.6.A. Dissertation, Harvard University^ 1975. 
DAI, Vol..35,No. 5,p. 2466-A. ' 

Studies relationship) between verbaj behavior of store managers 
and rfianagerial effectiveness. Methodology involved tape recordingj 
conversations of managers and employees, and coding selected tran- 
- scriptions by categories derived from interaction process analysis. J| 
# More effective managers were foun^ to perform more of thi follow- 
•/iR- (1) giving suggestions, (2) addressing by name, and (3) exchang- 
. ing information. H 

ir f 

Hitt, Michael. The- Organizational Conditions Conducive^ to Creative En- 
deavor'and Their Relation to the Dimensions of the Effectiveness of 
Functronal Work Units. Withm an Industrial Organ&ation D.B A. Dis- 
sertation, University of ©olorada, 1974. DAI, yol. 35, No. 4, p. 18a4^-A 

Conctfides that there is a strong relatiqjijship betwe^)Korgafiiza- 
tional jrf||pate andMie effectrveness of the functional work unit, as 
perceiwn by niembers of work units Questionnaire cbmplete'd by ^ 
eighty-three respondents irt five industrial work units included ques* m 
tidns £ls to internal environment (Litwin and Stringer), dimensions of 
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of" Institutional Change Ph.D. Dissertation, University of Wisconsin, 
1974 DAI, No. 6, p 3419-A. 

Ejtplores the change agent role of school counselors. Behavioral 
variables measured included the puVpose of counselor's communica- 
tion, the frequency of communication withm selected mediums, -and 
the initiator of counselor's conversations with faculty. Institutional 
'variables measured included the power* structure and the o'^Jenness of 
teachers' orientations. Data were derived from a questionnaire 
desigi?ed to rrteasureC^ese variables, , , 

Clarke, Richard L. and Peter T. Pesenti. Job Enrichment Po^ible Criteria 
for Application in Air Force Organizations Master's Thesis, National 
Technical ^formation Servic^e, Springfield, yA, 1974 

Ad'dresses problem -of identifying specific criteria ^or determining 
the applicability of a job enrichment program m a, specific career 
area Survey data obtained by using (JDI) job description index Re-' 
suits indicate 26 percent of managers were dissatisfied ^with their job. 
Authors conclude that a job ennchment program may be a benefit 
m selected organizations. 

Connolly, John P. The Relationship of Selected Personal and Situational 
Characteristics to the Perceived Leader Behavior of Chief School 
Administrators Ed D Dissertation, Columbia University, 1975. DAI, 
Vol 36, No 1, p 58-A 

Examines the relationship of leader behavior and .selected person- 
al (age, formal trainmg, experience) and situational (residents' med- 
ian family income, expen<!f?ture per pup.il, and pupil size of school 
district) characteristics in ninety school districts. Situational charac- 
teristics are found to be better predictors than personal characteris- 
. tics relative to leader bfhavior, both as to initiating structure and * 
consideration. # 

Dennis, Harry S.^IL A Theoretical and Empincal Study of^ Managerial 
Communication Cltmate in Complex Organuations Ph.D Dissertation, 
B«rdue University, 1974. DAI, Vol. 36, No 2, p. 595-A. 
» Represents an empirical study of two organizations for the pur- 

' pose of analyzirtg concepts of communication climate and organiza- 
tional climate. The relationship between communication chmate and 
other organiza^^al factors is explained, (i^ommu meat ion climate is 
shown to be hB^ily dependent cm five communication factors. Find- 
ings lead to conclusions that c^rfftest Likert*s position that communi- 
cation withjn the organization^should be conceived only as an inteiy 
Vening, rather thaija causal varnable. 

DiCaprio, Patrick R A Study of the Relationships of Organizational Cli- 
^mate to Job ^tisfaction of Teach^ in Selected R^iral and Suburban 
Secondary Scfiools Ed.D St^te University of New York at Albany, 
'1974 DAI, Vol 35, No 6, p ^334 a. 

Findings indicate that there is a significant relationship between 
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\vork unit effectiveness (House and Rizzo), and'overall effectiveness 
(Georgopguios and Mann) 

Holt, Alain G. An Investigation of the Relationships Between Administra- 
tive Leadership Behavior and Teacher Satisfaction Dissatisfaction man 
Elementary School DistricL EdD DisMfrtati on, University of Illinois at 
Urbana Champaign; 1974 DA^Tvol. 36, No 12, p. 7559-A' 

Investigates four'catcgories of leadersKip behavior in relation to 
staff's tullillment of , motivator and hygienic needs. Employs 
McGreai's Personnel Survey for data collection, and relates to Halpin's 
dimensions of cpnaider^tion a^d initiating structure Concludes that 
principal's leadership bsphavior can promote'a school environment 
which enhances, teachers as people and professionals 
' - . ^ 
Kenis. Uzettfn. A Cross -Ciiltural Study in Leadership^ Styles and Personal- ' 
ity Ph.D Dissertation. New York University, 1974 DAI, VoL 35, No. 
8, p 4789-A.' 

Compares two cultures* with i*especi to personality and leadership 
preieren.Ces of first-lme supervisors and<<ieadership ^behavior of their 
supenors Responses of 150 Turkish and 147 Amenc a Pk supervisors 
indicate that Turkish supfTrvisor^ exercise higher authoritarianism' 
while Apiencan superviscfrs have.af higt>er prefeJ^ence for participa- 
tion and exert greater influence on their supt^riors- 

Lair6, ^Robert E The Relationship of the Leader Behavior of Principals 
and Teacher Bloraie in the 'Vocat{-onal -Centers of Maryland^ Ed. Dis- 
sertation, University (if Maryland, 1974 DAI^ -Vof. .35- No 6, a 
3d89-A: . 

Indicates a significant positive relationship between perceived 
leader^ behavior and morale Teacher morale %as -Sampled with the * 
Purdue Teacher Opinionnaif^ and leader behavior was desyibed by 
the use of the Leader Behavior Description Qupstiorjnaire Form XII 
Subjefts were 179 teachers 31 14 vocational center^ ^ 



Lawler,' Edward III Motivation' in Wor^l^ganizations^ Brooks and Cole 
Publishing Company, 1973 >^ \ 

Written with the student audience ;n ^nihd, tTiis hook is about the 
motivational determinants tif behaviof- trt ^he work organization. 
Contents of book structuVed i^i 'niotiv^Monftl need§*and outcomes, * 
moDvation and behavior, satisfaction a?>d "behavior, and decision to 
worK. in an organi'za.tf6n Information ijiay bt^^ound dealing with * 
day-to-day motivational pi^oblems * 

Lltt^e, Eddie J Relationf;hip* Between Interpersonal , Behavior or Group 
Roles of Elementary SfhoohPrtnclpqls.and Their M^nafiement Systems 
^d D Dissertation, University of Hc^ston, 1974 DAI, Vol 35, No 5, 
p^2589-A - > 8 - 

Represents a leadership study that examines the mterf^ersonal and 



:'44 



42 ORG WI/.A I I(X.\'.\L COM Ml \7CA7/OV MiSTRAClS 1975 



^4.5<<p l'»hi\'or of .line olcnv^nitar^ school principals ki relation to 
rfMnayerieiv svsrems m their schools Bales Interpersonal Form A i-^ 
used to tis^i'^ ptTcept'Ons of beha\ lor, and Likert s Profile of Or^iani- 
zdiional Ch^raCtei istics to assess the nature of the current<mana^^ 
mem s>btt^m Three null hv potheses are tested Ccnclud£t&-tlfartheie 
are sijjoificant relaiionships. ^ 

Lonng, Rosalind and Theodora ^^'e(ls Breakthrough Women into Manage- 
ment >'ew York Van Nostrand Reinhold Co , 1972 

Discusses the many factors involved m recruiting, employing, 
training, and advancing women Into highei management f?ositions. 
Bock deals with managprial climate and expectations AI^q focuses 
on traditional. and 'changing patterns with reflections on organiza- 
tional policies. 

Lundrjuist, Richard O .1m Attempt in Organization Development Toward 
Participatwi'Group Style Manage ni^ji^r A Case Study. D B.A Disserta- 
tion, The George Washington University. 1974. DAI, Vol 36, No 9, 
p. 5614-A 

• * • ■ ' 

Studies a firm's attempt toward participative-group style mana^pfe- ' 
ment. Job fulfillment is anaJyzod in terms of communication, inter- 
action, expression, self-valuation, and other factors Findings mdr 
c^e that participative criteria and techniques in the areas of respon- 
sibility, decision making, and mutuaJ goal setting, appeared to play a 
less important role in mo'tivations and organ izationiil climate than 
self-value, expression, and expectations 

Margensoji, Charfes J Managerial Problem Solving New York ^3cGraw- 
Hill Book Company, 1^74 * 

Examines the nature and content of managerial problem solving 
and suggests alternative ways of meeting such practical problems as 
grievance dispates, industrial relations, work allocafTons, and inter- 
views. The book contains case studies to allow the readers to analyze 
and understand their own problems and determine the method to 
handle them. ' ' 

. " i 

Maude, Barry ^Prrf?^/ca/ Communications for Managers. New'York Long- 
man, 1974. , 

AdV'ice aboyt in^u^ncing comm.ittees, company publications, 
talking Jto foreign^, and all the more unusual aspects of how to 
communicate ip^usHiass 1. 



Motamedi, Kurt K. The Interrelationships of Need for Aithieuement, 
, Qrgani^tional Climate, at^ Management by Objectives and Their Effect 
on ManQgeriakJj^rk Satisfaction Ph I), 'IS^isertation,. Umverwt^; of 
V Calif<)rTwa,^^|DAl, Vol 35, No. 8, p. 479^j^. ^ / 

^ Prese^ JJjp ijflWttTi ic model indicating the level of managerial work 
satis{4u*r|ffl^ b«^pendent on both the manager's own personality 
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attributes and his work environment characteristics. Data consisted 
of the responses of l33 managei^ who worked m different organiza- ' 
tions with MBO systems'^Eff^ctive MBO systems were found to co- 
exist with participative orgajiizatiojial climates 

Moser, Robert N A Study of Relationships Between the Perceived Organi- 
zational Environment of Secondary Schools gnd Teacher Morale Ph D 
Dissertation, George Peabody College for Teachers, 1974 DAl/Vol 36, 
No. 1, p 77-A , ^ 

Investigates the relationship^ between ^management style and 
teacher morale in secondary schools. Instruments employed include 
the Profile of a School (Form T) to collect data on organizational 
environment and the Purdue Teacher Opmionnaire to measure mor- 
ale Findings indicate a high positive correlation at the 01-level of 
significance » 

Parker, Thomas M Jr The Relationships Between Organizational hhmate 
and Job Satisfaction of Elementary Teachers Ed.D DisserUrt*on, 
University of Virginia, 1974. DAI, Vol 35. No 4,p 1927-A 

Dat^ was collected in 24 elementary schools by use of the Organi- 
zational Climate Description Questionnaire, the Minnesota Satisfac- 
tion Questionnaire and the School Situational Data Form Findings 
indicated clearly that there was a relationships between openness of 
orgsnllzational climate and satisfaction but that the perception of 
openness differed between teachers depen^in|^-on age and other fac- 
tors 

Randie, Eleanor M Staff Relationships, Morale, and Communications as 
They Affect a School Systems Internal Public Relations Ed D. Disser- 
tation, Memphis State University, 1974 DAI, Vol 36, No 2, p.,652-A 

Investigates the influence ort'staff relationships and communica- 
tions in respect to classroorVi teachers' perceptions of their trust in 
central staffs, belief in school system, and identification with organi- 
zational goals of the sy^m. 

Schaapp, Dietrich L. A CrossCultural Study of a Multinational Company''' 
Attitudes of Satis factions. Needs, and Values Affecting Participative 
Management D B.A Dissertation, University of Kentuck^r, 1974 DAI,' 
Vol 35, No. 4, p. 1813-A. 

Explpres perceptual differences across eight naiiohal cultures con- 
cerning participative ideology. Participative m^^gement was viewed *, 
as related to leadership style and upward influence channel Findings 
indicate that every culture experiences a positive association be- * 
tween overall satisfaction and measures related to the upward influ- 
ence channel, arid that a majority of employees in each culture pre- 
fers participative leadership. 

Shaner, Michael Th^ Relationship Between Personal Values, Organization- 
al Climate and Organuational Effectiveness A Study Trf the Hospitality 
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' Industry, Ph.D Dissertation, University of'South CaroHna, 1974. DAI, 
Vol. 35, No, 4, p. 1814-A. 

/ Studies t!he relationship- between personal values (standards for 
guiding action), organizational climate, and effectiveness in seven 
large hotels by employing Rokeach's Value Survey, Litwin, Stnnger, 
Meyer's Climate Profile, and Mahoney's Organizational Characteris- 
tics Inventory. Nirfety-four supervisors participated Findings indi- 
cate that certain values and organizational climate characteristics are 
significantly related to effectiveness. 

Skor, Constance R Implementation of Change and Selected Organization 
Variables. Ed.D Dissertation, Yeshjva University, 1974 DAI, Vol. 35, 
No 10, p 6412-A. 

Determines that there is a predictable relationship between the 
organization climate of a school and the degree to which a school 
implements change. The independent variables closely follow Likert, 
V I.e., the pnnciple of supportive relations, group decision making, 
high go^l setting, and overall rlimate of the school The dependdnt 
variable calls for an innovation of sufficient proportions to require 
new or different behavior 

Smith, Mary E, Effectiveness m Urban Elementary Schools As a Function 
of the Interaction Between Leadership Behavior of Principals and 
Mtitunty of Followers Ed D. Dissertation, University of Massachusetts, 

• 1975, DAI, Vol. 36, No. 2,' p. 657-A! ' 

Examines the interaction ^between perceived leader behavior and 
follower maturity as they relate to effectiveness. Leader behavior 
considered as (1) task-onented,.and (2) relationship-onented. Matur- 
ity defined as (1) time competence, and (2) innerdirected support or 
independence Effectiveness analyzed in terms of end-result vfll^bles 
Imd intervening variables. Finds significant positive correl^xk)n be- 
tween effectiveness and leader high task^ low relatiofT^nip-onented' 
behavior when followers are of below-average matu«^. 

Truitt, Thomas E. A ^Study of the Relationships Between the Leader 
Behavior of Principals and Organizational Outputs of High Schools in 
North Carolina Ed.D. Dissertatiori, The University^of North Carolina 
at Chapel Hill, 1974. DAI, Vol. 36, No. 1, p. 85-A. 

Findings indicate a positive and significant relationship between 
leader behavior characteristics and organizational outputs. The 
Leader Behavior Description Questionnaire measured initiating struc- 
ture and consideration of pnncipals, while a new questionnaire was 
developed to measure the following dimensions of organizational 
output, productivity, integration potential, organizational Health, 
, ind feedback. 

Walters, Jloy W. and Associates. Job Enrichment for Results Strategies 
For Successful Implementation: Reading, MA Addison Wesley Publish- 

* ing Co., 1974. 
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Intends to assis't those w^o wish to utilize their human resources 
tnore effectively Translates motivational theory and concepts into, 
practice. Provides model for 4ine and staff managers which should 
help illustrate means for unlocking motivational dnve^ 

Wangsolorn, Tong ln Decision Makin^and Information Se'eds of Admfnis- 
traton in a S^eiected School System Ph Dissertation, University of 
MinnesoU, 1974 DAI, Vol. 35, No. 8, p. 4954-A. 

Analyzes decision making as to areas, modes, nature, lengths, 
occasions/^nd stages of decision, and studies the dimensions of in- 
formation as to accessibility, usage, recordation frequencies of use, 
and majn sources Employs the Critical Incident Technique for data 
collection interviewing fourteen subjects over ten weeks, each sub- 
ject being interviewed five times, once "every two weeks The struc- 
tured intei^^<^ format ^as -used to recor^d the resflbnses 

Watson, James P The Interaction between Leadership, Climate, and Satis- 
faction in a Professional Organization Master's Thesis, Naval Postgrad- 
uate School, Monterey, CA, 1974. 

Investigated the correlation between leadership style, organiza- 
tional climate, and employee satisfaction. Findings supported the . 
hypothesis that high supervisor concern for both "task" and ''rela- 
tionship'* would correspond to hign employee satisfaction, and lo*w 
< concern for both ''task" and '^relationship" would correspond with 
low employecsatisfaction 

ARTICLES, PA-PERS, AND U.S. GOVERNMENT PUBLICATIONS 
« 

Acker, Joan and Donald R. Van Houten "Differential Recruitment and 
Cpntrol The Sex Structuring of Organizations," Administrative Science 
Quarterly 'Vol 19, No -2, Jaoe 1974, pp 152n63. 4f 

Examines three factors which affect differential participation! in 
organizations by different sexes. These factors are ( 1 )' recruiting 
women into dependent and passive job coles, (2) selective recruit- 
ment of compliant wt>men, and (3) sex biased control mechanisms 
within organizations 

' r 

I 

Aplin, John C and Duane E. Thompson "Successful Organizational 
Change," Business Honzons, Vol. 17, No 4, August 1974, pp. 61-66. 

A strong case for survey feedback is contrasted with alternative 

intervention techniques aimed at lasting organizational change 

Examples are included to prove fe^backs superiority. 
} 

Atthill, Charle* "Decisions for Industry," IndustrifihTrainmg International, 
■ Vol 9, No 1 2, December 1974, pp '375-377. ^ " 

^ Some of the features of decision making iff business are illustrated 
through the decision projects. Real problems of an oil company are 
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I 'j.-i •p,, >ed! g.^'-^i w u^^d »^ the basis for problem >olvin^ and 

Balch, B W "The FourDa> V^eek and the Older Workeis/ PeMjnnel 
Journal. VcU ^3. No 12, December 1974, 894-896 

Deals with older employee attitudes and }ob satisfaction toward 
the four-day work week Explores changes in the work environment 
as a result of shortening the working hours 

Balderston, Jack L "The Tiger in the Management Jungle," Journal of 
Systems Management, Vol 26, No 5, May 1975, pp 7-9 ^ 

A communication ^ap between executive and systems analyst can 
close by taking action after paying careful attention to meeting the 
organization s j^eeds and to taking necessary risks to get close 
enough to actuwf^ understand one anpther 



View From the Inside of Business," The Journal of Business Communi 
.cation Vol 11 No 4,.i5i!mmer 1974, pp 53-59, American Business 
Communication Association, Urbana, IL X P ERIC ED 101-327 

Sjtudy to determine the importance business places Sfi effective 
i:ommunication to ^ee if there is a need for communicatiofi courses ' 
at the graduate level Persormel officers of 250 large organizations 
•were surveyed concerning their attitudes about the courses 

Billings, Charles R " Understanding Meta-Decisions The KeV to Effective 
Organizational Change,' Journal of Educational Data Processing, Vol 
1 1, 1974. pp 4-39 

The need for individuals to become aware of the decision-making 
process of institutions that: directly affect them is reviewed in the ' 
article The article also looks at past attempts to effecl human rela- 
tions approach and also a systems approach 

Brady, Max H "Have You Learned to Delegate''" Hydrocarbon Processing, 
Vol 53, No 9, September 1974, pp 243-244,246,248 

Recognize that delegation of authority involves risk, so build 
trust iri your organization Set mutual standards, communicate fre- 
quently with new managers, and, chiefly, use delegation as a tool to 
develop new people j 
^ . • ( 

^Cown, R'V et al "Decision Analysis as an Element in an Operational 
E)ficision Aiding System,** Decisions and Designs Inc., McLeah, VA, 
September 1974 Repdkt Number TRJ4-2 -"^^ 

Reports on several projects to develop better operational decision 
aids Focuses on contribution of modern decision analysis to action 
selection process (as opposed to data preparation process) at the^task 
force command level 
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Buchanan, Bruce "Building Organizational Commitment The Socializa- 
tion of Managers \n Work Organizations/' Administrative Science Quar 
't€rly,\'o\ 19, No \ December 1974, pp 533-546. 

Sirid\ survevs ^^9 business -and government managers Identifies 
several commitment refes ant organizational experiences and suggests ' 
that the mfluence potential o? partiruiar experienC(?s varied signifi- 
cantly with tenure 

Bullaid, James E, "The Technicians s Upward Climb," fechmcal Educa- 
tion Reporter Vol l,N'o l,Ma> l?74,pp 33-37 

^SSggests methods of progressing along caref^r paths for techni- 
cians These includr questioning recruiters, deveiopmij exploratory 
attitudes in new jobi, and seeking responMbilit> Recommends regu-' 
lar and frequent interaction with supervisory and counselors toPassess 
job, progress 

Buttt'rworth James R "Feedback and Objectives, ' Training and Develop 
ment Journal Vol 29, No 1, January 1975, pp 46 4 7 

Industrial objectives, if the> are employee oriented, produce feed- 
back and the motivation derived from the feedback helps redttce 
turnover Accfording to thus article, feedback is the power toclarif> 
objectives, to 'vtimuiate communication, dnd to motivate people 

Calitz, Coenraad J et al "Job Characteristics. Personal Interests, and 
Responi^e Disposition' of Incumbents ^s Related to Job Satisfaction," 
avail Purdue University, Lafa.>ette, IN, Occupational Rpsearch Center, 
September 1974, 67 p US Government Report No TR-8 Contract 
NOOOl 1-6J-A-0226 D016 

Study deals with the use of questionnaires to analyze the relation- 
ship.s between jol^ satisfaction and certain^haractenstics of the job 
^s work qualitl dimensions and job-relaJLed interests Measurement 
of th^ata 1% by the Job Descriptive Index fJDI) . ^ . . 

Cammann Cortland et al ''Effectiveness in Work Roles, Report 1 Vali- 
dating QualityHjf Employmt-nt Indicators," avail- Michigan University, 
Ann Arbor, MI Survey Rei;earch Center. April 1975, 201 p US Gov- 
ernment Report No DLMA-92-26'70-35-1 Contract DL-92-2a-72 35 

SUJdy examines criteria of work role effectiveness representing 
the three perspcctiv(*s of the employee^ the employer, and society, 
. using four methods of data collection— interviews, observations, 
company records, and supervisory ratings Identifies eleven critena 
of effectiveness 

Cascio, Wa>ne F "Functional Specialization, Culture, and Preference for 
Participative Mana^^ement/* Personnel Psychology, Vol 27, No 4, Win- 
ter 1974, pp 593-603 " . 

Investigation of managerial dfK:ision making and the cultural dif- 
ferences in preference for decision-making styles ^ 
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Cummings, P W "Does Herzberg's Theory Really Work*^'* Management 
i^wieu;, Vol, 64, No. ^, February 1975 

Suggests fa^^tors leading to job satisfaction (motivators) are dis- 
tinct from those leading to job dissatisfaction (hygienics) Concludes i 
that there is a low positive correlationi>etween motivational and hy- 
gienic factors throughput the corporate hierarchy, 

Cummings, T. G E, S. Molloy, and Roy H Glan "Inteprentjon Strategies 
for Improving Prpductivity and the Quality of Work Life," Organiza- 
tional Dynamtts, Summer 1975, pp. 52-68 
» 

No one intervention strategy can increase productivity artd job 
satisfaction It takes a combination of strategies with emphasis on 
discretion to improve job satisfaction and on feedback to boost pro- 
ductivity 

Cuvillier, Rolande. "Intellectual Workers and Their Work in Social Theory 
and Practice." International Labor Review, A?oi. 109, No, 4, -April 
1974. pp. 291-317. 

Analyzes the relationship between intellectual workers and their 
work Demonstrates the wide disparity between intellectual workers 
and others Cautions against the dehumanization of intellectual work. 

Dawes. Rolyn M "Formal Models of Dilemmas in Social Decisiori Making,** 
Rewarch BulleUn, Vol 14, December 197^ 

^ The concept of anti-*ociaJ behavior in decision Tiiaking is dis- 
cussed A simple game is pf^sented according to the pnnciple that 
benefit for anti-social behavior accrues directly to the ihdividual. 
whereas loss is spread mit among all players. 

DiMarco, Nicholas ^d Steven Norton '*Life Style, Organisational Struc- 
ture, Congruity, and Job Satisfaction,'* Personnel Psychology, VoL 4,- 
1974, pp. 5S1;591. 

Views the tension between lifestyle and work fpunat. Attempts 
to measurr these dimen^ons by assessing their relatiye congruity as 
an explanation for variance in job satisfaction. Suggests advantages 
of an en^renment with a low bureaucratic orientation. 

Dons, Dennis A, '*Metamotivation-Leadership Management's Newest 
Frontier," Vidu/^ Uaderahip, Vol. 23, No 1, May 1974, pp. 18-19, 32. 

Descri^^ TFlbi^etamotivationai theory of leadership, which pro- 
vides a method of increasing individual, organizational, and social 
pr<jductivi ty <hxfi figh self-actuaiization time. Suggests that increased 
sell actualization ffesultfc in increased productivity. 

Downey, Kirk H.» John E. Shendan, and John W, Slocum. "Analysis of 
Relationships Among Leader Behavior, Subordinate Job Performance, 
• and Satisfaction A Path -Goal Approach *' Academy of Management 
Journal, Vol 18, June 1975. pp 253-262 
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Article presents exploratory research investigating'the viahihty of 
Path-Goaf leadership theory Specifically, it probes effects of leader 
"con-sideration" and ^'initiating structure Re&ujts were inconclusive 

Dozortsev, V A ''Legal Status Administrative Organs, Functions of USSR 
Academy oi Sciences," avail Joint Publications Research Service, 
Arlington, VA, March 1^5, 14 p 

Describes the functions and form of activity of the USSR Acade- 
my of Sciences with emphasis on management, personnel, and trans-g 
lations 



French, Wendell L and Robert W Hollman '^Management by Objectives 
The Team Approach/' CalLfornia Business Review, Vol 17., Spring 
1975. pp 13-22 

MBO^ traditionally has invcrlved one-to-one interaction, but a col- 
laborative or team approach is described as being superior ^ 

Fry, Fred L **Operant.Conditioning >n Organizational Settings Of Mice or 
Men''" Perso/jne/, Vol 5 1 , No 4 , July 1 974, pp 17-24 

Organizational behavior modification works with Skinner's ani- 
mals but not with complex human beings O B modiij^ation is thus 
too narrow, mechanistic, and manipulative, so don't trust it 

Gavin, James F "Racial Differences in Job Attitudes and Performance 
Some Theoretical Considerations and Empirical Findings," Personnel 
Psy^^hology. Vol 27, No 3, 1 974, pp; 455-464 

Nondefinitive study comparing black and white worker attrtudes 
in similar jobs in the same company. Focus -on the strength ofTela- 
tior&hip between ethnic group and satisfaction Generalizations un- 
warranted though blacks appear more satisfied 

Gomez, Luis R and Stephen J^^ussio ** An "Application of Job Enrich- 
ment in a Civil Service Setting A Demonstration Study," Public Per 
sonnel Manage men t,Vo\ 4, 1*975, pp 49-54 ^ 

An experiment on eight subjects indicated that job enrichment 
does improve the level of satisfaction and productivity Communica- 
tion IS investigated in 'terms of feedback oa-job performance 

Grooms, Davi^ W "Decision Making in Management (A Bibliography wi^ 
Abstracts)," avail Technical Information Service, Springfield, VA, June 
1975,81 p 

Presents research on fe^r^l, state, and local government dacision 
makirtK Includes decision-making aids and evaluation of criteria, 
when making' decisions Report contains 76 abstracts \ 

Gundei^n, Eric E K "Introduction Psychological Studies m Antarctica." 
\ avSif Navy MediQil Neuropsychiatric Re<iparch Unit, San Diego, CA, 
1974, 20 p 



52 



50 



ORGANIZATIONAL COMMUNICATION ABSTRACTS 1975 



Examines various .sources of screening information as predictors 
of individual and , group adjustment during tfee Antarctic winter. 
Shows that occupational role is an important determinant of job sat- 
isfaction ^ 

Hackman, 4 R ''A New Strategy for Job Enrichment, Technical Report 
No 3, :i Yale University, New HaVen, CT, Depac^ment of Administrative 
. Sciences, May 1974, 39 p ERIC ED 099^631 

Paper exammes a basic theory of job motivation, a group of core 
dimensions which create condition^ for internal motivation on the 
job, diagnostic tools for evaluating jobs and people's reactidns to 
them^nd five steps to increase em;jJoyee molfvation, satisfaction 
a'nd prwiuction / 



"On the Coming Demise of Job Ennchment,'^ avail Yale Univer- 
sity,_New Haven, CT, Department of Administrative Sciences Decem- 
ber 1974, 33 p 

Explores a number of frequently-observed errors in implementmg 
job ennchment that can lead to failures of th^ technique, and'idertti- 
fies ingredients found to be common to most of the successful job 
ennchment projects 

Hackman, J. R , and Greg R Oldham. ''Motivation Through the Design of^ 
Work Test of a Theory," avail Yale University, New Haven, CT, 
Department of Administrative Sciences, Decemby 1974, 48 p u s' 
Govemmen^^port No TR-6 Contract N00014-67-A-0097-0026 DL- 
21-09-74-l^fc , wi^ 

^ Proposes a model that specifies the conditions >^ich will intern- 
ally motivate individuals to perform effectively on their jobs Dis- ^ 
cusses special features of the model and compares the model to 
other theones of jokf design 

Hammer Tove H. and Peter H' Dachler "A Test of Some Assumptions 
Underlying the Path Goal Model of Supervision Some Suggested Con- 
ceptual Modifications,!' Organuational Behavior and Human Perform- 
ance, Vol 14, 1975, pp. 60-75 

Assumptions about subordinate motivation are used to delineate 
the psychological meaning of the Consideration and Structure lead- 
ership dimensions These assumptions of Path-Goal theory are ques- 
tioned and modifications are suggested 

harvey, Michael "Informing Employees for Better Relations/' >lccoun/- 
ancy Age, London, May 31, 1974, p 10 (Reprinted m CPA Journal 
Vol 45, No. 2, February 1975, pp. 53-54.] 

Informing subordinates of an organization's costing system in- 
creases their understanding of management's behaviors and brings 
their goals closer to management's^goals ^ 
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Hatfield, Gordon B and Joe SilvernVaji*. "A Theoretical^pproach to Multi- 
objective Decision Problems," avail Navy Pers/nnel Research and 
Development Center, San Diego, CA, Novembf^ 1974, US Gove/-n- 
ment Report No NiPROC-TR-75-1 5 ' 

Develops a decision-making theory* addressed to higher-order deci- 
sion problems characterized b> mdltiple objectives, conflictii^ goals, 
and, an uncertain decision environment Centering on three con- 
cepts- goals, preferences, and constrainfe — provides a framework for 
d wide diversity of decision behavior 

Heath, Brooks N "Western Electrics Motivation and Enrichment Trial," 
Management R>^i lew ,Vo\ 6-1. No 3, March 1 975, pp 40>43 

•Western Electric employs motivation and enrichrrient training as 
a form of participative management geared to performance rbiprove- 
ment Enhances employee self-respect to establish an expectancy cy- 
cle which prompts individual motivation and identification with 
organizational goals 



HeichberWer, Robert L "A Theoretical Approach to Cd^flict m Organiza- 
tional vha'nge Processes," Education, Vol 94, No 3, February -March 
' 1974, pp 205-236 

Discusses the problems involved in change processes in educatioh- 
a^* org^ni/.ations Maintains that many of these problems are cadsed 
"hi conflicting perceptions of the change processes thehiselves 

\^ 

HerzberJ>ft:^prick "New Perspective on the Will to Work," Management 
Review, Vol 63, No 1 1 , November 1 97 4 , pp 52-54 

Discusses.why people do not jv<int to work Describes failures af ^ 
management systems due to advocacy of dehumanizing techniques 

Holland, Winford E , Nancy S Bushman, and William J Kretlow, "Man- 
age^ient Style and Nature-of-Problem. Variables as Predictors of Infor- 
mation Source Importance in Manageiial Decjcion Makmg Process,*' 
Journal of Applied Communicatiohs Research,'' Vol 3, November 

1975, pp 85-97 

Writteh, internal, and interpersonal variables were used to study 
managerial decision making In the conclusions, the, authors found 
that these kinds of variables influence the manager's choices of infor- 
mation sources in the organizati^ai context 

Hombert, WillHtm J III "The Psychological Implications of Decision Mak- 
^^iIlg^^-^'""Ffegional Counselor Training Center, Charleston, WV, December 
^1974, Grant No SJlS-45-15092 

Discusses^the different implications of various personality models ^ 
in view' of the decision-malcing proc^ Syggests further implications , 
for organizations and administrators ^ 

House, Robert J and Terence R Mitcheil "Path-Goal Theory of Leader- 
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^ ^ * » sfiip,'' avail VVash^ngWn.tJnivertUy, "Seattle^ WA, DepartmenV 6f Psy- 
w chology, April 1975, 22 p ' 

r ^ . ^ * ' The path 'goal theory of leadership states that a leader's behavior 
' , lunctJons through its impact on subordinates* perceptions of paths 

* ' ^ — to goals and the attractiveness of the»jioals * • 

\ • '** ' . * , 

Hlibiak, p "Meeting Management's Needs for Adequate Communication," 
Naval Missik? Center, Point Mugu, CA, Aug-ust 1974, U S Government 
. ReportOfo 'NMCLTP-7^4-41 

^ ^ ' yP6|p[1cfand private organizations are investigated to understand 

(hf coi^rmijnicatjoris needs of program managers Suggests develop- 
,^ me^,t of metitods to ^jj^^^j^diate and long-term needs of mana- 

IvancWicK, JoKn M. "ChangfesTn "Performance in a Management by Objec- 
tives Program,'^ Administrative Science Quarterly, Vol 19, NoV4, 
December .1975, pp 563-574. * 

♦ Empirically-based joflgitudinal study 4>f performance in a manu- 
facturing company that. uses management by objectives is'descjribed 
^ in this af tide An|ily&es\he'*perfontiance, of the subordinates of 181 
MBOinvojved supervisors who work in t ^e marketing and the pro- 
duction departments* TheT variables of timSlhg, reinforcement, and 
sustaining^ improvei|ncnt£ m performance are considered itnd anar- 
} g ' ' lyzej^ in the*study ' ' 0 % 

^ *■ '^^ames, L R et al "An ffxamination ofJot^ Satisfaction Dichotomies," 

* ^l^i^vail. Texas Christian University, I^rt Wortfi InsClhite of ^Behavioral 

^Kesearch, April 1975, 18 p . 

J / - 

Analyzes 15 job satisfaction" items and determines three compo- 

" nenls intnnsic*job satisfaction, extrinsic job satisfactfon as organiza- , 

, tiAnai media>e<i^ and extri*nsic* job satisfaction aS mediated by the 

work environment * / ^ 1' • 

*' ' ' * , 

Jargo, ^rthur and Victor Vroocn "»Per€eptior>s of Leadership Style," Yale 

♦Ihi^^V^ty, New Haven, CT, Schoo^of Organization and Mar&gement, 

November 1974, Report No ' 

^ / ^Data descrtbing an indwickialJ«ader's style is gathered from leader 



and su|)oi:7)i nates The two sets c^ata suggest only limited agrei^- 
ment between leader's perceived'style and subordinate's perception 
of leader's style. ' • . « • * 

-* • . ^ V ' - 

'Jones, Allan P , Lawrence R. James, ^nd John R Brum, "Perceited Lead- 
ership Behavior and Emp l o ye e Confidence in the Lfeader as Moderated 
by Job Involvement," avifiL Texas Christian University, Fort Worth 
. -Institute of Behaviaral Research,* M^h 1 974, 4 p ) 

Study examines tl)e effect of job involvement upon the B^lation- 
4 ship between perceived leader behaviors and confidence and trust in 
^ the leader Result^^^te th 8(4 the high-job-involvement sample tend 
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to have significafltly iowSr correlations between confidence and trust 
" and leadershfp variables 

Jusenius, Carol L and Richard L %ortlidge, Jr. **Dual Careers. A Longi- 
tudinal Study of Labor Market ipxj^enence of Womenr Volume HI," 
avail. Ohio State University, Columbus, OH, Ohio Centp<tor Human 
Resource Research, February 1975, 185 p. Government Report No. 
DLMA/NLS-8 2-39-7 2-2 1-iy Contract'DL-82-39*72-21 V 
Reports on the labor market experiences of women who were*34 
4 t6 48 yedrs of age in 1971. Discusses the movement of working 

^^ women into and out of stereotyped female occupations, and ana- 
lyzes their hourly earnings and job satisfaction. 

• Katzell, Raymond A and Daniel Yarnkerovich. ^'Improving Productivity ^ 
"and. Job Satisfaction," Organudtional Dynamics, Summer 1975 pn> 69- 
\ 80. - • 

The authors examine the resurgence of concern with productivity 
^nd qi4ality of work life and-point out that workers are ftiost pT»duc- 
tive'.and^ satisfied when their performance is b'oth recognized tfnd rt- 
warded^ terms meaningful to the worlcers themselves. 

Keller, Robert T. "Role Conflict and Ambiguity. Cprrelates with Job Sat- » 
isfaction and Values," Personnel Psychology, Vol. 28, No 1, 19/5 pp 
57-64. . ^ . . 

Extends relationships between* role conflict, ambiguity, and job 
satisfaction by using a multidimensional conception of job satisfac- 
tion. Finds ambiguity to associate with low work satisfaction, but 
not. overall satisfaction Rllates role conflict vO^th* extrinsic dimen- 
^ sions of satisfaction, but not to the work itseif. , 

Kesseiman, Gerald A , Eileen Hagen, and Robert J Wherry, Sr. "A Facto. 
Analytic Test of the Porter-Lawler Expectancy Model of Work Motiva- 
tion,'' Personnel Psychology , '^01. 27, No. 4, 1974, p^. 569-579. 

Attempts to measure a few key variables assSciated with tfie' 
Porter-Lawler (1968) Expectancy model in order to determine lis 
validity. Remodels the element-to-eiement apprdtch with a (chairl- , 
like) factor'analytic approach with hierarchical rotation. 



Knowles, M. C. *'Intlrdependence Among Organizational Variables,' 
1^. , Human Relations, Vol. 28, No. 5, July 1975, pp. 431-449. 

/ The relationships .betw^ten production, quality, costs, job satisfac- 

J tlon, work anxietyt accidents, absence, turnover are compared ' 

among work sections. Within the sections/the vajriabies are shown ^o4 
be clearly refated. ' ' ' 



L^^^/, Michael J. and Donald H. Pekenpaugh. "The Bracketing Technique: 
A Method for Defining Administrative Needs and Priorities," paper pre- 
sented at the Annual Meeting ot the American. Educational Research 
Association, Chicago, it,, Apnr*«74, 17 p. ERIC ED 094-460. 
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Defines •'Bracketing" as a procedure wherebydndmdual decision- 
making team members sharpen their perceptions of organizational 
rteeds prior to administrative action .Compares *ahd contrasts t-he ^ 
^Deiphi technique to Bracketing. _ _ . * 

Lasher, Harry J "The Employee Performance Syndrome Is ImproVemrft 
Possible^" Pensonnel JournaT, Vol 53, No 12, 1974, pp; 897-301. 

Asserts precise definitions of organizational and personal go^ls 
whjph lead to imprlDve43 employee performance Emphasizes how a 
•manager might approach this goaUn a nondestructive way 

Las$iter, Will E. "Naval Officer Retention in an All Volunteer F*orce flnvi- 
ronment Job Proficiency and Organizational Climate,"' aVail. Data 
Solution Corporation, McCl^an, VA, February 1975, 165 p U,S Gov- 
ernment Report No N00014'73-e-0261 . ' 

Data on job satisfaction were collected from ^1,801 Naval officer^! 
Results suggest that payoff of career motivation efforts^ an organi- 
zation can be measured and programs initiated to ipiprove selective 
» retention 

Lewis, Andrew C. et al "Effectiveness of Group Brainstorming an Engi- 
neering, Problem Solvmg,*' IEEE Transactions in Engineering Manage- 
ment, Vol EM-22, No. 3, August^75, pp.J19-124 ^ 

A review of experimentk evaluating group brainstorming, sorhv^P 
jng' executives as well as student subjects, indicate that the pooling 
^of individual brainstorming effdrts appears more advantageous than 
'group^ainstormmg efforts in solving engineering problems. 4m 

Louviere, Vernon "A Penny for t^ie Owners, 32 Cents for Employees^* 
"Nation's Business, Vol. 62, No 8, August 1974, p. 26. 

One company's happy experience with its second annual report 
to efnployees. People feel ^Jjey really matter on seeing where *^he. 
company money goes. Ifc ' 

Luke, Rdb^rt A. "Matching thfe Individual and the Organization," //orvard 
Business Review, Vol 53, No 3, May-June 1975 

Surveys the history and the literature of o^anizational integra- 
tion,' that 19', th«' relationships of individual needs versus corporate 
needs Presents- three approaches organizational behavionsts now use 
m companies that managers themselves might employ to effect 
change. ' . \ . 

Luthans, Fred and Robert Kreitner. "The Management of Behavioral Con- 
tingencies,*' Personnel, Vol. 51; No. 4, July 1974, pp. 7-16. 

This approach to managing human resources, called organization- 
,al behavior modification, focuses on co^lditionlng theory. * ' 



Mankoff, Albert W. **Values-T^ot Attitudes— Are the Real Key to Motiva- 
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ixon,"" Management }ie View, Vol. 63, No 1 2, December 1974, pp. 23-29. 
A single v^lu^ may^ nderlie dozens of attitudos Suggests attitude^ 
^ surveys are solely symptomatic, avoidiny; value systems as tiie genera- 
tor ol worker motivation *PphIs business^ must move toward more ' 
humanistic values to avoid being at odds wUh employees 

McElrealh, Mark P, "Right to Know and Employee Cogmtions (m Com- 
munication," ,/oi//7iG//sr/i Quarterly-, Vol 50, N'o 4, i973,'pp 773-776 

Discusses the t>ffpcts pf ihe pubHc's right to know on public em- 
JiJ^^'^s' attitudes toward the information avjilable in their organiza- 
tiori^* 

McPoland, Roy "Security and Comrnunications, \s1ores Vol 56, No. 10, 
October i974,TSp 1 30 

j Retailer, make >dur employee^' goais match >our organization's 
K^als ^ake thp time to eslabhsh ij^on .communication channels 
through out the organization* Use'traiiting persanSel strategically, 
realizing that people learn at difft'rent rates , X 

/ 

Miner, John B "The Real Crunch in Managerial ^anpower^': Hxirvard Bust 
ness Review, Vol 51, No 6, Novembpr-Pecember 1974, pp 146-158 

Claims that tht- chief cause of the predicted deai*th in managerial 
talent is ''no will^o^anage " Examines the types ol remedial ac- 
tions that companies can take, 'such as more selective recr\iitment:^ 
more weeding out, and more participative management 

\fitohj|{, Terence R and'Charles M ^Smyser 'Locus of Control Supervi- 
sion and Work S^atisfaction," avail Washington Chjvt?rsity, Seattle, WA,* 
Department of Psychology, ^uly 1071, Report No TR-76-56 

Over 900 employees, including 169 managers, participate m a 
study attemijting to ref^licate and extend a number of findings relat- 
ing, to* work vari^bl^ and an individ\iars perceptions of control 
locuses, , ' " t " _ 

Mo>ander, Christopher F "Change and the Business Orgarfizatiorf," BACIE 
Journal, Vol 28, No 2, July 1 974, ppr 24-26 

Describes fhur areas of change occurring in contemporary organi- ' 
zations authority , information, technological, and educational Sug- 
gests organizattonal de1#ioptnent in tht areas of structure, motiv^a- 
tion, job satisfaction, team buildj|j|) iridustrial relations and con- 
flict situations, 

Moms«»y, L "Without Control MBO* is a Waste Time," Management 
Hevtew,%o\ 64, No 2, February .1 975 
i 

^ * Evaluation of results is the key to managemer^t by objectives 
; !?uggtsts three>stage appioach to the management control functions 
and Indicates how to -efft^ct feedback' rnechanisms and corrective ac- 
*ti6ns while maintainiitg^the humanity of the process 



56 . ORGAMZATIOWAL COMMU\'ICATIO\' ABSTRACT^ 1975 

Oldham, Greg R **The impact of Supervisor>' -Characteristics on Goal 
Acceptance," Academy, oT -Management Journal, Vol 18, September 
1975, pp 461-4-.'c5 

A multilevel model of goal acceptance is proposed Supervisory 
characte^lstl(^'s affect ^bordinates' stated acceptance of supervisor 
assigned goals but not the qij,alit> /or quantity of subordinates' task 
performance ' ' 

I . 
Oshorn, Richard N and James G Hunt '^Envi'-onment and Organizational 
Effccti\eness,"\ Adm/n/s^'-af/re Science Quarterly, Vol 19. No 2. June 
1974, pp 231-246 • . * 

Examine* environmental risk, deppnc.onc*y, and interorganization- 
dl relationships as factors in environmental complexity Studies in 
• twenty;six small, ri^gidly structured organizations iiVdicate that neith- 
er risk nor c^m^plexity is rela.ted to organizational* effectiveness 

Parchelo, Ray "The Square WH^eK" Canadian Training Methods, Vol 6. 
No 6, Apriy974, pp^llO-112. . 

Reconamends that managers consider the interrelation of factors 
leading organizational ineffectiveness Presents techniques for 
management pcoblem-solving situations and-^tresses identification of 
all elements of organizational problems _ 

Peters, Lawrence Ff and James R Terborg '*The Effects of Temporal 
Placen>ent of Unfavorable Infonnation and cjf Attitude Similarity on 
Personnel Selection Decisions/' Organizational Be^vior and Human 
Performanc/yVol 13, April 1*975, pp 279-293 

Tv,o studies are reported to determine the joint effects of atti- 
tude similarity an d the temporal placemen t of unfavorable applicant , 
information on personnel decisions and minimize such effects by 
providing job-reiated qualifications predictive of job success 

Pitts» Robert A. "Incentive Compensation and Organization Design, "Per- 
sonnelJournal, Vol 53, No 5, May 1974', pp 35i^^*tT, 348 I 

Presents a fi^mework foa designing aad carrying out an incentive 
compensation plan ih organisations Discusses findings from exami- 
nation of plans /clually impleftten^d in eleven large firms. 

Piace, William S and PeteN F Sorenson -"Perceptions of Influence Rela- 
tionships and Faculty Satisfactidi!,* A Study in Organizational Control,," 
Perteptual and Motor HkiiU,^0\ 38, No 3, JuneM 974, pp 953-954 

, Describes factors rejevant to {>bwef and jYiflu§hce of acad^s^li'de- ^ 
. partrfient chairntan iFinding^jndlcate '^hat one rrf these factors is 
positive perceptions of the instUutfpn 'by the^-department faculty' 

Prothers, Joyce and Fred E Fiedlfer, *"f*he £/f^ct of Leadership Changepav 
. Irnlividual 5^ehavior and Performance An Extens'rbh .of the Gorvtingen- 
cy Model,** dvail Washington University, Seattle,. A, Department of . 
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• Psychologv, Ocfober 197 U Beport No TR-74'39 * 

• * Extends Fiedler's ( 1 967 ) Contingency Model of Leadership effec- 

tiveness to predicting v.ork behavior by individuals who do not hold 
supervisorv positions ' ^ ^ 

, Quibble,. Zane K '^Administrative Office Managers Utilization of Participa- 
tive Management in Supervising Office Empioyees," paper presented at 
the Annual Meeting of the American Educational Research Association, 
, ^ Chicago, IL. April 1974, 15 p ERIC'ED 094 220 

Studv of self-perceived role of administrative office managers in - 
participative, managena^r Purpose is to enable .office managers to 
develop relevant instructional programs based on current practices m 
* the busine^ world Data compiled from 132 usable questionnaire 

responses ^ ^ 

Qui;in. R etal "Job Satisfaction Is There a Trend'^'Wi an^o we r Research 
Monograp^i So 30, U S Government Printing Office, Waai^ngton, DC, 
December 1974, 60 p ERIC ED 090 374 . ' 

^ Reviews some of the maj^r research on job satisfaction conducted/ 
in past 4 0 years Discusses satisfaction m 5 major sections trends, 
distribution of satisfaction, what Americans want fi;om jobs, import- 
ance of job satisfaction, new approaches and findings Extensive 
— % reference material included 

Rotondi, Thomas. Jr "Organizational Identification ^Issues and Implica- 
tions," Organizational Hehaiior and Human Performance, Vol 1 :^ 
February 1975, pp 95-109 ' * ,/ 

. An empirical study examines the composition of the identifica- 
tion construct, the transference of identification behavior among 
organizational targets, and the^ brtiaviorai mechanisms underl>mg the " 
identification*, response Identification may produce dysfuWHlJlwl as . 
well as functional outcome 

Rouss^ll, Cecile "Relationship of Sex of Departnient Head to Department 
Climate," Administratiie Science Quarterly, Vol 19. No 2, June 1974, 
pp 211-220 * ' * • ' 

Examines the relattonship between sex of department head and 
organizational climate in ten senior high schools Measures orgY^^a- 
tionaJ ctimate to determine teacher attitudes of male and female 
department heads ^ 

Ryman, D and R J Biersnrr ^'Attitudes Predictive of Diving Training 
. Success," Personnel Psychology, Vol 28, N'o 2, 1975, pp 181.188 

Studies the us<'rulness of attitudes as predictors of success apiong 
^ underwater demolition teams A questionnaire served to'measure 
attitudes concerning training motivation, leadership, ^cf course 
ex|>ectations These attitude^, toward training can be used to select 
who will most likely succeed * . 

60 ' • 
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Schaffer, Robert H. ^'Demand Better ResuiU^And Get Them/' Harvard 
^Business Review, Vol 52, No 6, Novenpber- December 1974, pp 91-98. 
ED 079 536 j 

Suggests organizations can surpass currentjproductlvity by com- 
municating hjgheE'^e^pectations for performance Outlines a ^ive- 
point plan to upgrade performance and looks at psychological fac- 
tors which prevent managers from demanding acKi expecting more of 
their subordinates, - 



Schneider, Benjamin 'Xonceptualizing Organizational Climates/' Re- 
^ search Report No 7, University of Maryland, College Park, MD, I>epart- 
meTit oLPsychology, Mayl974, 71 p. 

Pre»nts some logical and conceptual distinctions between job sat- 
isfaction and organizational climate The second part of the paper 
reviews Structuralism, Functionalism, and Gestalt schools of psychol- 
ogy and the implications of each school to climate research A 10- 
page list of references is included^ * 

''How Do Your Climates Show'' Let, Us Count the Ways, ' 



University «f Maryland, X^ollege Eark, MD, Department of Psychology , 
July 1974, 33 p ED 097 529 

Discusses ''hidden" consequences of a organization's goals, prac- 
tices, and procedures on the climates created for employees Ex- 
plores potential impact of a lack of fit between goals and means to 
achieve goals on climate and eventual ernployee behavior 

^"Organiaational Climate Individual Preferences and Organiza- 



tronaJ Realities," Research Report No 9, University of Maryland. 
College Park, MD, Department of Psychology, July 1974, 23 p 
ERIC ED 097 528 ^ 

Discusses- the climate expectations of new life insurance agents 
entering an agency Data was compiled on managerial support, struc-- 
ture, new employee cqncem, and general satisfaction. It was con- 
cluded that the degree of fit of a new agent to his agency did not 
predict success, but probability of success is enhanced when organi- 
zation IS p>erceived as positive by agent 

''Organizational Type, Organizational Success, and the Predic- 
tion of Individual Performance,*' Research Report No 6, University of 
Maryland, College Park, MD, Department of Psychology, May 1974, 65 ' 
p ERIC ED 097 531 

Discusses benefits of clustering organizations into> types and pre- 
sents a method for clustenng life insurance agencies by climate pro- 
files, identifies on tbe basm of managers', assistanfr^managers', and 
already employed agent** climate perceptions Implications of these 
results for a taxonomic approach tp defining organizations' research 
in organizational ' climate and personnel selection are discussed 

&hneider, Benjamin and Robert A Sny^Jer "Some Relationships Among 



er|c * ^1 



T 



COMMUNICATION FACTORS AND OTG AX4Z ATION GOALS 59" 

and Between Measures of Employee Perceptions and Other Indices of 
Organizational Effectivenesi,/' Research Report No- 5, University of 
Maryland, College Park. MD, Department of i^s> chology , May 197 4, 49 
' p ERIC KD 097 5.12 . ^ . 

Examines^he Dclationih ips of two measures of job satisfactions, 
one ot organizational chmate, seven production ^nd turnover indices 
of organi7ational effe,ctiveness, and" two sets of measures investigated 
•in fifty life insurance agencies Impiications of results for research on 
clir^iate and satisfaction as well as organizational change are dis-* 
cussed 

Shaheen, Thomas and Robert Pednck '"'School District Climate Improve- 
ment A Challenge to the School Superintendent, An Occasional 
Paper." CFK Ltd Publications, Nurva Learning Center, Burlmgame, 
CA, 1974, 154 p ERIC ED 105 605 

Describes options and implementations of improving school dis- 
j trict climate by employing a three-step process Step one describes 
chmate in practical terms and offers brief climate assessment instru- 
ment, step two describes administrator's role in climate improve- 
ment, step three concerns providing leadership f<>r conducting large- 
and small-scale climate improvement projects 

Silverman, Gerald "Participative Management and Its Role in Motivation 
and Productivity," avail Oklahoma University Norman, OK, (Decem- 
ber 1974,^7 p 

Report discusses work environment: and how workday affairs 
must satisfy tbe social and emotio^ needs of people, thereby/pro;^ 
. viding creative, constructive, satisfying, and 'prcrductive reactions 
i among workers 

Smith, Edward B "Chester Barnard's Concept of Authority/' Sdtica/iona/ 
Administration Quarterly, Vol 11, No 1,' Winter 1975, pp 21-37 

Accojrdmg to Barnard, a'uthonty consists of a subjective-aspect, » 
acceptance of a communication, and an objective-*aspect,— the 
element in th« communication by virtue of which it is accepted. 
Acceptance is most important. There is no authority if th^ commun- 
ication is rejected. 

Spiess, Jack "Concepts of Leadership," Januar> 1975, 15 p ERIC ED 
102 680 

^Author supports situ^tional-functional approach to leadership 
based on current literature/ Distinction is made between leadership 
activities that contribute to specific group goals (Initiating Structure . 
fu,nction) and those th*at maintain and strengthen the group itStif ^ 
(Consideration -functio'n ) 

Stagr^er, Ross "Boredom on the Assembly Lme Age and Personality Van- 
« ables,*' Industriai Gerontology, Vol 2, No 1, Winter 1975, pp. 23-34 
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0 

Wid*^ ditterencts in mdnidual reaction to changcb in pace and 
con^^traintd jo')» md'cak'd by research studios Re:>earch indicates 
oldtT vNorkers "show mc^east'd job Satisfaction, dlthout^h there are few/ 
older v^orkers among dsscmbK line rfT)eratives, possibly Jbecause thc> 
have seniority, have changed jobs, or ha\e retired Author beli<*ves 
that aging ma\ make personalities more compatible with this type of 
work X ^ 

Steers. Richard M "The Role of Task Goal, Attribution in Employees^' 
California University, Irvine Graduate School uf Administration, 1974. 
Report No TR 24, 60 p ERIC ED 094 116 

Research reviews six factor-analytically derived attributes of em- 
ployees' task goals to ascertain which attributes are more consRtent- 
\y related to performance The task attributes are { 1 ) goal specific- 
ity, (2) part^icipation in goal settings, (3) feedbacit, (4) peer competi- 
tion, (5) goal diffjculty. and (6) goal acceptance The findings'are 
« discussed within a motivational framework 

Stinson, John E and Thomas Johnson **The Path-Goal Theor^' of 
Leadership A Partial Test and Suggested Refinement," Academy of 
Management Journal, Wo\ 1 8, June 1 975, pp 242-252 

Article probes the prediction of Path-Goal Theory Hypotheses 
include initiating structure, consideration behavior, high* a^nd low- 
task structure, task repetitiveness, and^ask autonomy Some exten- 
sions of Path-Goal Theory are offered 

Tave^gia^ Thomas C and Alan Hedley *'Job Specialization. Work Values, 
and Worker Dissatisfaction," avail Cahfornia University, Irvine Gradu- 
ate School of Administration, January 1975, 24 p' Report No TR-29 - 

Reports data from 3,193 British industrial workers which suggest 
. that job characteristics relate in varying degrees to worker dissa'tis- 
faction ^ 

Varga, Kardy ''Achievement and Power and Effectiveness of R&D," 
Human Relations, Vo\ 28, No 6, August 1 975, pp 571-590 

The relationships among McClelland's motivation needs are inves- 
tigated in situations which allow for initiative and those which do 
not 

Varshavskii, K M ''Scientific Mariagement Personnel," Army Foreign 
Science and Technology Center, Charlofc**«mle, VA, March 1974, US 
Government Report No FSTC-HT-23-O200w4 * 

« Suggests that the nature of scientific management requires an 
exceptionally high standard Recommerkls elderly management per- 
sonnel work on a part-time basis to help scientific output and lend 
valuable experience to institutipns ^ 

Wanrich, Ralph C "Leadership Development in Vocational Development," 
May 1974, 26 p ERIC ED 094 223 

y _ / 
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^Descnbes airfjhcdtion of lVader<shi^ rtfW?arch to vocational educa 
iHjn IndivitTit&i^l'menstons of Icadorship are considrred 
* 

V.aynr, F ' F^unttioridl Spt^cialt/at ion Culture dnd Prt'feren'ci' for PartiCi 
])al.i\e Mandgemrnt," Personnel Psvc/io/o^v, Vol 27, 197 4, pp 593 

Invrsll^ates prefrrpnCf for participative man^^cment style cross 
culturaii> Finds.5,omc generality, though not univer5.all> for partici- 
palivp management across cultures discerns no significant differ- 
ences bptwe^n management ^oles and preference for participative 
management 

\\fbsler, Duane "The Management of Change and Improvement m Aca- 
demic Librai> Performance," Association of Research Libraries, Wash^ 
inglon, DC November 1974, 18 p ERIC ED 105 832 

This paper describes a rang^ df both internal and external strate- 
gies N^hiC'h have been used to introduce constructive^ change into the 
manag^'ment of academic libraries Stresses the n^c^ for organiza- 
tions to attain a ceitain level of dfvelopm'ent before successfully *■ 
mtroducing a major change _ " ^ 

White, Orion 'Tsychic Energy dnd Organizational Change^' Administra- 
U\i and Policy Studies St^ries.* Voi 1 , Sage Pu blic^tions jnG, 275 Bev- 
erly Drive. Beverly Hills, CA, 1*^03, 10 p ERIC ED 104 025 

Report implies that Freudian behaviorists and humanistic models 
of psychology have failed \n pr(;vidc dn ,idequate explanation of the 
role of the individual in the (jrgan ization Instedd, Ju ng provides the 
base for a new explanation - the dialectical organization A dialecti- 
cal rtiganization is marked by the mode of commur)ication wUhin it, 
by Its stability, and by the fitnrtujnal nature of the authority held 
^ple within It 

''Communicat^oiTTntegralion and Satisfaction m a Com- 
plex OiVanization," paper presented at the Annual Meeting of the 
International Communication Association, New Orleans,^ LA, 1974, 26 
p ERIC ED 098 628 

Compares individual mt^^grativeness, cohesiveness, and satisfac- 
tion scorf^s of 963 rrt^mbers of a financial organization with a set ^ 
structural communication variables For organizations whose ^om- 
mgnication-control and decis!y)n-making processes are lar^eLj^disint^- 
grate^d, st^dy suggej?ts direct implications with regar<?Ho iff&f?ating 
those processes occurring among functionally-distant or nortc^dbesive 
individuals or groups 

Young, Mary E "Productivity (A BibTTography with Abstracts)," avail 
National Technical Information Service. Springfield, \'A,' July 1975, 
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ICS in the bibliography include productivity change, 
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industry breakdowns, measurements, effects of .^pb iniprovement 
and perspnnel management to increase productivity Report contains 
1^2 abstracts 

Yu, P L "Decision Dynamics, Persuasion and Negotiation," avail Texas 
University at Austin Center for Cybernetic Studies, March 1975, 30 p 

Suggests four elements of decision making and supplies a frame- 
work td^ study the concepts of persuasion and negotiation 




SKILL IMPROVEMENT AND TRAINING IN 
ORGANIZATIONAL COMMUNICATION 



Literature concerned with communication* skill improve- 
ments-verbal, written, and nonverbal --including public 
speaking, group process, writing skills, listening, and inter- 
personal skills as^in sellings interviewing, and counseling. 
This includes UteratUre concerned with traimng programs, 
training needs, training materials, training techniques,' 
learning principles, training course syllabi and descriptions. 

The following topics were among those placed m this 
classification' training' laboratories, games, role playing, 
programmed insthiction, discussion techniques, transac- 
tional analysis, film^ and videotape. 



BOOKS AND DISSERTATIONS 

Andrews, Clarence A. Technical and Business Writing Boston, MA 
rtoughton lyiifflm Co , 1975^ 

This tot^-first examines sentence and parap-aph patterns and then 
dtscuss^'^ffi^ writing^ of letters, technical specifications, process 
papers, fclo formal and Informal reports Specific examples are'used- 
to illustrate most ^omtSv The ^pendix mcludes six entire reports. 

Biggs, William D An Investigation of the Impact of Varying Anwunts of 
, Information on Decisions and Performance in a Butiness Game. Ph D 
' DisserUtion, The Pennsylvania State* University, 1974. DAI, Vol 35, 
No ll,p. 6872-A. \ 

Analyzes the impact of varying amounts of information on deci- 
sions and performance m a business game. Findings mdicate that a 
curvilinear relationship may exist between information, decisions, 
and performance in a business gai^e. - * 

Bradshaw, James R An Experimental Study Comparing a Traditional 
Teacher-Lecture Method with an Individualized Method of Instructing 
Business Report Writing Ed Dissertation, Brigham Youpg Univer- 
sity, 19*74 DAI, Vol 35, No. 6, p 338a-A 

Reports that the mdividuahzted method of mstruotion m business 
report wViti'ng obtained significantly bettef results than the traditlon- 
al teacheW^ture method in the final objective exam, and that the 
individualized method students performed equally^^^ll on the final 
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written exam as the traditional method students. Employed five 
hypotheses, and a T-Test procedure determined if significant differ- 
ences existed 

Coffin, Royce A. The tommunicator. New York Amacon, 1975 

•Popularized treawnent of communication pitfalls, which should 
be helpful for any professional to know. The author's primary 
emphasis in communication theou^ is the audience. Each of the 
seven ^chapters is introduced by tWo^ages of text and followed by a 
series of cartoons illustrating the cojTcepts presented How to - 
^improve telephone and oral report techniques is also covered m the 
book. - ^ - . . 

Egan, Gerard Exercises m Helping Skills A Training Manual to Accom- 
pany the Skilled Helper Monterey, CA. Brooks/Cole, 1975. 

A self-instruction manual that allows the trainee to write about 
situations before he faces them on the job This book foHows closely 
to Egan's The Skilled Helper ^ 

The Skilled Helper A Model for Systematic Helping and Inter- 



personal Relating Monterey, CA Brooks/Cole, 1975. 

This book explicates a three-stage process model for the helping/ 
training situation Th? book discuses group training, prerequisites 
to effective helping, training goals, competence requirements, etc. 

Heun, Linda and Richard Heun Developing Skill for Human Interaction. ^ 
Columbus, OH- Charles E Merrill, 1975. 

The authors explicate the variables ;^nd factors involved in the 
comrflunication process. Emphasize interpersonal and speaking 
skills. 

Hurston, Clifford J. Jr. Influence of Selected Factors Upon the Delegation 
of Business Letter-Writing Tasks by Bank Executives Ed.D Disserta- 
tion, Arizona Stat^ University, 1974 DAI, Vol. 35, No. 7, p. 4301-A 
Studies the delegation of fetter-writing tasks by bank executives * 
^d provides recommendations for teachers of business communica-, 
tion. Five hundred sixty-six respondents provided the data that per- 
mitted consideration of the following factors hking for letter writ-i 
ing, influence of workload, extent of delegation, confidence m 
subordinates, ability of subordinates, and differences, in attitude for 
interoffice memoranda versui^nfidejj^ial letters 

Ignizio, James P. and J. N b. Gupta Operatiorts Research m Decision 
Making. New York Crane Kussak & Company, 1975. 

This book is aimed at the individHjl who will be in managenal 

' positions requinng knowledge of sophisticated managerial tools. If 
approaches operations research with a deemphasis of its. mathemat- 
ical derivations. It includes sections on decision theory, game theory, 
and simulations. 
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Jennings, Myrena S A Comparison of Middle Managerial Written tiu^ness 
Communication Practices and Problems and Collegiate Written BJ$iness 
Co^imunication Instruction Ph D DiSi»ertation, Georgia State Uryver- 
sity School ot Education, 1974 DAi, Vol. 35, No 8,- p. 486i-A 

Devplups guidelines that will help college teachers of the basic 
businos:> com nrunic«at ions course providc-the instruction ^eded by 

' students to porfoim effe(.tivel> writmg tasks at the middle manage- 
ni('nt level Findings disclose sij^nificant dil-feren^^ between needs of 
l)U«;inesv, mjnjiiers and pie^.iilinu mstiuctionjl H'mphasi?» in many 
typ(S()( written communication ^ 

Jones John E <ind J Wiiiiam Ffeiffer, eds The 1073 \nnuat 'Handbook 
for Gtoup hai^iiitatoi^ La Julia, CA Univers% Associdtes, Inc , 1975 

This book IS cumed at the individual wt^ tra'ins people in the area, 
of human lelations It compiles f^roup activities, questionnaires, lec- 

* tures, papos, book reviews, an;i other resources into an easy-to-use 
manual 

Kiley, M A Personal and Interpersonal Appraisals' Techniques Spring- 
^ iield, iL Charles r Thomas, 1975 ■ 

Provides a +)asis from which to guide students to a b.etter under- 
standing of themselves through counselor and teacher training. Book 
provides scales, questionnaires,- interpretive data analysis, to aid ^ 
students \n self le.ihzation Can be used in trafning 

Maier, Norman R F , Allen K Solem, and Ayesha A Maier. The Role Play 

* Technique A Handbook for Mana^icmcnl and Leadership Practice La 
Jolla. CA Univ^'rstty Associates, inc , 197 5 

This IS a book of siniuUt^pntf and games designed to facilitate 
training in liuman relations it fn'st introduces th>> nature and func- 
tion ol sTTnulations and tlien explicates ten case .study simulations 
lor multiple groups and ten case studies for single groups 

Manship, Darwin W 4 Study of the Effect of Three Different Methods of 
Pie<icnting ^f- Rcnctv of Wntin'g- Pri^dipla and Grammar to Business 
Communication Students Ed D Dissertnt K>n , Bngham Young Univer- ^ 
sity, 197t DAI, Vol '35, No 8, p 1968-A 

Employs a control group and ex])eriment<il groups to study the 
*<>ffects of three different methods instruction in writing principles 
and grammar as part'of a one-serr^ster ctjurse in business conrvnuni- 
cation. 
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jiris, Kenneth T and Kenneth M Cinnamon \ Handbook of Nonucrbal 
Exercises Sm inufield, IL Charles C Thomas Publisher, 1 975 

This boolf IS desiunoc! Uu the mdivxluai v bo'l^ads or participate^ 
in t»aining v^orksUops. T-groups or any program for increasing the 
individuirs dwareiies^s, feedback, and self-disclosure it consists of 
di. Ml ions for. and specifications ol. 160 gioup exercises^ trh^it are 
prii ' ' V nr)ineil).< 
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O'Neill, Michael E. Kai R. Marte^n, ejds. Criminal Justice Group 
Tmining A Fac%litator's Handbook La Jolla, CA Uaiversity Associ- 
ates Inc , 1975. . • O ^» 

This book adapts group activities fqr human relations training to 
^ indfviduals in the field of criminal justice. It also co«npiles articles 
S^"^ journals and bookmen specific aspects of pohce administration 
The book could also be used by group fsfcilitators outsidf the field * 
of criminal justice. * 

Pauley, Steven E Technical Report Waiting Today Boston, MA Hough- 
ton Mifflin, 197.3. ^ . ' B 

Thiar text emphasizes writing for the urfinformed'reader. Each 
chapter includes model wntings for illustration and arfalysis. Exer- 
cises are incjuded. In addition to sections on writing techniques, re- 
port formats, and letters, there is,an appendix on common writing - 
errors. . • ' * 

Pearce. Clifton The Effect on Reader Comprehension of Organuation of 
Report Parts, 'Organization m Paragraphing and Use of Headings ina^ 
long Business ReporJ Ph.D Dissertation, Georgia State University 
1974. DAI, Vol. 35,.No 4, p 1810 A 

Studies, the extefif to .which reader comprehension of long busi- 
ness reports is in/Iu^n€ed by variations ir> report parts, paragraph 
structure, and use of headings* The. major conclusion is thaf the 
length of reading time is a significant factor m determinir^ow the . - 
tTiree variables wil! affect the extent of reader complhe;ision. 

^Pfeiffer,^J. William and John E Jones. A Handbook of Structured Experi- 
ences for Human Relation^ Training, Volume V. La Jolla. CA Univer- 
sity Associates Inc., 1975. ^ ' 

Tills book tonj^ms 24 structured ^periences such as simulation's, 
Tole-playing situations, and other activities for groufT -training, in 
human relations. Each activity is followed by references to sir^law.- 4 ' 
activities found in the other volumes of the Pfeiffer and Jones Series'' jf 
m Human Relations Training. 



* . Reference Guide to Handbooks and Annuals.- La Jolla, 
University Associates Inc., 1975. ' - . ^ 

This bookrincludes an author and'subject mdex to the contents of 

* th^ University .Associates' five volumes of A Handbook 6f Struc- 
tured Experiences and four volumes of The Armual Handbook for 
Group Facilitators It integrates all the info|«tion found m the 

• ^ nine'volume series into a iTsable format. % 

:' ' ^ " • ^ 

Robbing, J. G. and B. S Jones. Effective Comn^nication for Today 's Man * 
'ager. New York Chain Stont? Age Books, 1974. :^ . 

. Supplies ''practicah, 'self-help': suggest'lons for managerial com- / 
ijjpnication Includes chapters on interpersonal commumcation, ' \ 
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V ^ ' / 

mes&ages, nonverbaj communication, interviewing, an^group disRs^* 
sion, all oriented toward the layman injhe organization. \ 




Koss, Peter Burton 
Crowell. 1974 



Basic Technical Wntfng New York Thomas Y 



To facihtate the teaching of writing, thi^ text includes ma, 
examples, and practical,. assigrunent^fij'irst the book concentrates 
the development of particular thoughts. It then concentrates on the* 
integration of thoughts into formal and informal repQrts, proposals 
and abstracts. < * 



Rnben^ Brent D. and Richard W Bucid. Human Commiuiications Hand- 
Khook-Simulation and Games Rochelle Park, NJ- Havden Book Co 
J975. 

A compilation of simulation^ ancf" games to facilitate laarning 
experiences in personal, sociai, and mass communication A bibliog- 
raphy IS included for each of these areas A section on^orrfrnunica- 



tion 'observation and notation is included 

Ryan, Charles W, Writing A Practical Guide for Business und Industry. 
New York John Wiley and Sons, 1974. \ 

Ai.ms specificalty at technical writ^nTg and focuses on one goal— to 
infbrm This programmed text covers standard writing procedures — 
writing, editing, word^, etc Easy-to-lollow format in bodt 

'Stone, B. Successful Direct Marketing^e thod^ Chicago. Grain Books. 

. , - 4 ^ ' 

'Supplies a prescriptive approach to marketing methods, including 
ma^^^^ci:, and direct-responso techniques 7 Presents examples and 
self quizzes covering such topics as mailing lists, magazines, «av^s- 
papers, broadcast, and telephone mark'etsng - \ 

Van Dei-sal, W R The Successful Manager m Government and Business 
l^bw York Harper^<& Row, 1 974 ' ' \^ 

Presents a short basic Cfjurse for management training. Covers 
career development, training systems, supjervisor development, com- 
munications systems, report, conferences, .inspection, ett 



Wyant, Spencer f# Effects of Organization Development Training on Intra ' 
staff Communication in Elementary Schoois Ph D Dissertation, Uni- 
versity of Oregon, 1 974 /DAI, Vol 35, No. 6, p 3^37 -A 



Concludes that OD training does FTave a' positive effect on com- 
' municadon, 'provided that suffic«jent training is received, and that 
organizatiorial structure influence's eommnnication, but the Kfect is 
likely to diminish over tiHIp. Questionnaire included criterion meas- 
ures of communication relltile to feelings, meetings, feedback, 4iet^ 
works, and clarity of understanding . 
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Voln^^ Ma-h^T C A itiiily of Ff^ur^ Problems Relating to -Xwaienei^s^of 
MctQCon niiifuccJiDd tn F'U^in^<;s Con cspondtVnce Kd D Dissci tation 
Ar-/.on.i h! iti' VniXfisit},, DAI \'oI 3."). No 12, p 7476-A 

Studios varleiK^s of m.^dcomniunicdtion in businesb corresporul- 
enc' \t\ ri^spt>ct to fre(]ucnc\ , avvarent-ss of dirfpient ijroups, and 
^mcthod> tor mea:,Lnntj Findings devolo^jod fr^jm a population of 
45.S mombors in throe organizations indicate ihaL ^rammalic<ii er^-ors 
*4. ^Pp('^» to be the most hkeiy to cause metacommunication. Rpcom- 
mcndatioiis note that hus'ness correspondence coursos should pro' 
vide practice in devcifjuin^ an awareness of metaconimumcrttion 



: ARTIES, PAPERS, AND U.S GOV ERNMENT PUBLICATIONS 

Alpande*, Guvenp O ''Pldnn.n^i Mana^emcTtt T.Min in*i f^rograms for Orgltf- 
izational Devt^lopment," Per^'onnel Journal, Vol ^''>, January 1974 pp 
15-25 ^ ^ 

In\esti^^ates means of converting mana^^ement devVl(jpmpnt pro- 
i^rams into an orj^aniz itmnai de\eiopment process. Views mana^eis' 
attitudes toward (. ( ntraJizaLKJn and decctitraiization, ^he importance 
of performed fj notions, their per«,(>nai effectivenes.> mdnaj^enal 
stvIe,Snd preference fo*^ executiv^^ development prot^rilms 

.Aronoff, Crait^ "Behavioral Objectives an d ihe Notion of Process in Speech 
Communication .\ Confliit of Paraditjnis.'^ papei Diesented at tho 
Annual Met^tmt? cjf the InternationarCon^munication ^Vsociation, Ne>v 
Ojrleans, LA, ApMi 197 i,£RIC KD 091 772 . \ 

' , Perspective fiiscusses the trend of dp\eiopment to the outcome of 
§;^eech Cjjmmunicatlon instruction m behavioral terms The formula- 
tion and implementation of behavior<il objectives require the adap- » 
tation of the behaviorist 'perspectivo stimulus and response^ cause 
and effect, and indepprtfient and dependent variables provide ration- 
' aJe of the behavioral objectives and causal determinism » ^» 

Bang, Steven Sqj^ John Stevens "Information Systems 'How To* Guides," 
^ avail Information Systems Center, Cincinnati OH, August 1973, 73 p 
^ U,;^, GovV'rnmer>t Report No. ISC 090873 Grant SRS-l 2^-55^34 

pocu*ment show^^bov^i to develop data colle^c^ion for^, tabulate? r 
and use data once it is collected, and utilize systems anal>si<i' for 
resourca allocation decisions v^flthin the cr^ntext of social services 

Bassett, Ronald E and Rohjj^tJlF Kibler "Effect of Training in the UV of 
BetiaviorEj Object u^es on Student Performance in a Mastery Learning 
Course in SV)eetl> feommur^fial*i**s^ paper presented at the Annual ' 
Meeting^ of Ihe International Corrvmuntcation Association,* New Orleans, 
L/V, Apnl 1974, 10 p. ERIC ED 09'4 4 26 

^ Dev^Jops a valid procedure to t<»ach stud^nti to use behavioral 
objectiVeK and to determine minimal levels of competence in using 
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objectives -The hypothesis is supported by data and imphcations for 
future research are discussed ' - * 

Beatty, Rjchaid "A Two Year Study of Hard-Core Unemployed Cleri- 
cal VVoi^ejs Effocts-^t Scbfcolastic Achievement, Clerical Skill, and 
Splf-Esteem on Job. Success/' Perso/i/ie/ *Psvc/i(^o^y. Vol 28, No. 2, 
^1975, pp 165-173 ^ ^ - v. 

Explores an insurance company's efforts to teach task-oriented 
behavior to Hard Ctore unem*ployed^(HCU) In- a 300-hoBr traming' 
program, HCU's reflected an increase in clerical skill and scholastic 
achievement Finds these variables related to the job success ofHhe . 
HCU's However, self esteem showed no improvement, 

Boardman, Gerald R "A Corriputer Based Simulation Mx)del for the Feed- 
back and Analysis of the Administrative In-basket Exercise," Educa^ 
^ tion ASministration Quarterly, Vol. 11, No 1 , Winter 1975, pp. 55-71. 

This^is a description of a computer-based model for maximizing 
both thc\feedback of an^jlministrative "in-basket"^ simulation exer- 
cise and the^&fr^Tysis dH|^results 
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Brief, Arthur and Allen T^pv "Continge|i*fy Management for Hard-Core 
Unemployables," Management Review, Vol. 63, No 10, Octobel- 1974, 
pp 4319' » . ^ 

Ci rates a token economy to structure rewards for task accom- 
plrshrpent in training programs for *^disadvantaged" employees. " 
Applies operant conditioning techniques through* the ability to 
specify unambiguously the levels o\ succe^ul tdW completion. 

Butcher, Harvpy ''Developing Gj:/>up Leadership Skills," Manpower, Vol. 
6, No 2, FebriSary 1974, pp 10-13 

Rescribes a manual for self-instructional, self-administered work- ^ 
shops m grgup leadership techniques The work^lfS^Js were designed 
- for counselors, prientation leaders, staff meetings, staff development 
programs, etc. , ^ ' 

B>rne, Oliver "Modern Management 6ynafnics," Industridf Training Inter- 
national, Vol 9, No. 3, March 1974^pp. 85-86. 

Describes a personnel development^^ and training course which haA» 
been used^ in Britainl, Canada, and the U* The course^easures and 
develops ihe psycbologioal knowledge of personnel in a variety of 
. organizations using pre-test and post-test questionnaires.' 

Cadbury, O A H "Management By Agreement Its Impact on Training,*' 
,^ BACIE Jnur}\Ql,Vo\ 2H^o 1 , January 1 974. pp 810. 

' • Maintains that a proper balance of participation is necessaryvto 
decision making fn business and industry Suggests that innovation 
and change cannot occur without particip*atian in decision making. 
Recommends rr^anagement trairfing piograms in this area. * . 
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Can field ^Stephen F et al **A Laboratory Train ingjiModel for the Develop- 
n||nt of Effective Inter^yersorfal Communications' in Social Work," 
Journal of Education for Social Work^, -Vol ^U^- 1. ^inter 1979, 
pp. 45-50 ^ ^' ^ "* . • ^ , . 

Out of the observed diffK^iHies which students w^?having in' 
bridging the gap between 'classr^onraryd the fieW a Tafeoratory train- ; 
ing' model was developed This article describe^methods, techniques, 
structure, and evaluation of two' laboratories sef up as a nWitral set'- * 
ting for students to practice their communication skills. Applicatiofi^ 
to inWrpersonal "behavior in or|anizational commurf^^ation'jjtould be 
possible from this article * • . * . . 

Cowen, Sandra and Geary A- "Rummler **The Managenfent of Change 
Preparing f6r Automation," Training and Development Journal, Vol. 
28, No. 5^May 1974, pp. 4^-47, ' , ' / 

Proposes a mod^human performance system to^facihtite the 
integration of human and machine systems. Piso^isfi^s the \mplica- 
ti9ns and possibilities of this system for'use in trainihg forchjinges 
^ward automation. * A • . ' 



Dansereau, Donald F andlfTommfJl.vActkinw^n *' Learning Strategies A 
Review and Syntjjesis of the Cuwent Literature,'"* avail. T^xas Christian 
University, Fort Worth, TX, Institute for the Study of Cognitive Sys- 
tems,* December 4974, 90 p. " , . ^ * ' 

Report reviews and. synthesizes psychological and educa-tional 
research, on learning strsitegies Intent of study is to provide a basis 
for develoRing specific reJ^rch plans to improvejeammg strategiejs 
- and skiHs ' * 

T)iMarco, N., C. KiiehJ, and E. Wims. '"Leadership Style and Interpersonal 
Need Orientation as Moderators'df^Chang«$^ in Leadership Dimension^ 
Scores, V Personnel. Psychology, V5l, 28, No. 2, 1975, pp. 204-213 
Effective training requires trainees to be attttudmally receptive to 
^-""^e ch«n#e»^i^.training is designed to bring about. Pre and post teft^' ' 
i^anagemenl trainees ^t^hrth*--LPfc and-FI&p B ^o de^mline what^ 
, changes ensue.' Sufeests prfc-testing'as' a m^ a ns"t>f electing trainees. 

XrJ'urt, John C. etal **Handbook of Information Relevant to Manpower 
Agencies A Conipilation of Practices, PnncipWs, Strategies for Man- 
power Operations,**' Manpower Admhiistration, September 1972, 441 
p. ERIC ED 095 403. ^ g . * \ 

Concepts of internal agency structure, ag^ncy-cojUDany relations', 
agd ag^ncy-enroiler relations, with reComnsendation ft)r their imple- 
Vmentation, form the three main s^gttipns of' thiThandbook. Deigned 
to 'and organizations of in-agency Trii^ipg fcor^taff and the^^rd-to- 
employ "jCdntains indexes oh subjects, exar;^li^ of>agency experi- 
'•ence, .and 'rb8ear9h^>fin dings ^ . « 

Falcione Raymon^'L. "The Nature of Inst»ucUo;i in Organizational Cohi- 
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munication, ' paper presented at the Annual Meeting of the- Easterrj 
•Communication Association, New York City, March 1975, 15 V 
\ ERIC ED 103 929 ' ^ - ' ^ v 

' ^ullines ap instructional paradigm which can be utilized in any 
learning environment and discusses - four instructional strategies - 
whiCtrijan be implemented in the* teaching of organizational com- 
munication fhe usefuinAss of an mtern^ip for sttidents majoring m 
organizational communication is also discussed - 

l^ish^r, Fred. ^'Casting Out Our Organizational Demons An Exorcise in 
Leadership," SAM Advanced Management Journal, Vol 39, No 3, 
' July 1974, pp^ 4^5^' -* . 

Break--with thFtr^ditional nianagement, wys a trairtiilg executive 
Thifteen po'pularized suggestions, may help new ideas^reach the top 
of the organization.' 

Fletcher, J D '^'Computer Applications in Educatio^n*and Trainirtg' Slatus 
. and TrendA," avail.. Navy J*ersonnel 6,esearcKand Developxnent^ Center. 
San Diego, CA, Apnl I97^r6i p 

k Report uodate^ information on \^ious dev-elopmental efforts in 
computer-baJIILXraining and provides information on new deveMj^ 
ments that may have implication^ for Navy training Empha&Jzes use 
of computer aKls to instruction 

Gates, Al "Supervisory Style through Supervisory Communication," Sup- 
ervisory Management, Vol 2*,)^*o 3, Ma^ch 1975, pp. 32-34. ^ 

A company president advises supervisors to sharpen oral com- 
munication skills on the^ job. He pushes' for th*e participative 
approach 

Godsall, R A "The Other Mart's Argument," Training Officer, Vpl 10, 
No 4, April 1974, 114-115 

, f Describes a rnanagement simulation course at Ehinchurch Indus- 
'trial Staff ^ollege oriented toward mar^agement rather than market- 
ing The program permits managers to fexperienCe the effects of their * 
own decisions, as.*well as the problems involved in other jobsm the 
organization. 

Gordon, Phillip "Are We* Operating with Obsolete MortvationaPTools," 
Army War College, Carlisle Barracks, ^P^, September 1 974. 

. DSita obtained from 2,720 enlisted men indicate the need for 
'more interesting and useful training and work. Sorpe ideas are sug- 
gested for'char^ge at the small unit ^eve^/ , 

Green, Thad B. and Pa^l H. Pietn. "Usftig Nominal Grouping to Improve 
Upward Commumcation,** MSV Business Topics, Vol 22, No 4,<^ 



utumn 1974, pp 37-43. 
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This tacchnique combines- Osborn^^ Drain-^tormin^ wiiH group 
priont> settint^ to increase the quartity ^nd quality f)f upA'ard corh- 
municat'on in orf^a.ni^altons Br/^^sf-i. ma\ .if)l parTiLipale 

G'-ecnfjcId, V»i!l»arci^ -Ordcni/Jilioriil .localization jnd iMe Preparation of 
Educational .^dmii^^trjtiCMT. * ^t'?)«'r pr"senr« d -l .hr \nnu jV Mceliiii^ of 
ihe Amer»c:jn Educational Research Xs^ocatiun, A{^l 1973 1 5 p 
ERIC ED 105 06i4 ^ 

Encourages '.he modification oT educationdi administration prepa- 
^ ration programs to knciif^lc trainmg'm behavioral and social' science 
Calls for the uUhzat*ion of tramin'g prograr%is drawing on'thc theoreti- 
' c^l "and empTrvcai literature of socialization of adults in complex* 
organizaticms ' ^ 

, ^ * * " . i-* 

Hart Howard A 'The Grid Apprat^ed — PhtibJ^-s 1 and 2y personnel. Vol 
5i.No 5, September i9T4 pp 44-59 , 

Blake andAloutons managerial grid has produced positive *tram- 
in^'resulti, This rpports Dosjti^e rpsutts confirmed by Questionnaires 
from thrre groups*©! manrf^rs, t-AO #'xptnmentai and one con^^l. * ^ 

,,^^-'?''*Haverland^ Ed^ar ^ ''Transfer and Use o; Tr^imin;: 'I « ch nolo^j;. , ' a\ nl 
from Human Resource^ Hf*$. ^j^ch O-^Sianization \lex jndna, VA. Octu 
ber 197 J, ^8 p Report So iiUMkKO-TR-74 *2 5 AFOSK-TR-7 5-0330 

" A mod^! for e^.a'Jatin^ iramiVit: apnroach*. in relation "to job 
recjUiremenU^ is df'V*^'ni>ffi The modn! i^ jh( n cvaluatrd b\ >ubjec*- 
mj^ tt 1o cn Itf J -m of i, iir. inj! m^i^dger-, ami cumf ulurfi d^'^ij^ner*^, and 
b> appi>ihg It to a t'air.m^ approach r^jj^ to a Taininu sfttin^i 

• ^Hpnnefrund7 illiam 1. "Trfrat Your Business Speech Li^ce a Product," 
Management Heneu Vol 63. No J|yooh 1 974 . pp 1'^.21^, 



A P R speci^tiist blf^nds ba^ic rH3i?r!(^i theor, v,iih jmagt -building 
principles to aid the speaker in '^making formal presentations. He 
includes planninj:^ timing, gurpos*' determjmnii, and details | 

H.ckson Mark III '*Lfarning Resourcp*^' in Organizational Communica 
tion." paper presented at the meet! ng pf the Mrtropolitarr*SVashinglon, : 
DC Communication /Vssociation. VVashington^ DC. January 1974, fS p 
ERiC ED 09^ 6fi1 • J ' 

* Because /)f wts interdi<fci[jhnar> nature and diversity of interest, 
.Qr!4i"nizational Communication requi{es reading m «i<ver;*l differeiV 
disciplines Among the resources listed in^ the document are six . i 
specific books which may prove use"furfor understanding the meth- ' 
ods of rf>5#arch and practices Contains extensive r^Jprences * ^ 

Hirschowitz, Ralph O "The Development of Staff for Institutional 
Change." Adu// Lcad^mhip.Vo\. 23 , 1975, pp. 211-213. 

Many organization:, function as **paternocratic'*. systems, thus 
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tk>ey cannot be expected to assume unfamjiiar democratiT-participa- 
tjve modes witUout ijuidance The changes can occur by employing a 
consultant or con'^ultant team. T^^ elve' approaches to organizational 
change are presented in the artidle. Also^discusses staff development, 
, Vid indicates the necessary conditions for successful organizatioTial 
change 

.Johnson. Thomas E ' Manag^meni Education An Interdisciplinary Prob 
iem Solving ■Approach/' Academy of Management Journal, Vol. 18, 
Junel9?r>,pp 276-287, J 

Article develops an interdisciplindry program of management 
training in^ problem soiling Assumes that problem soivmg ability 
IS a function of information available Program incorporates a manu- 
ally retrieved data bank containing information about the organiza-' 
TTon-environment under study. 

f 

Kearney. William J "Management Development Programs Can Pay Off/' 
Business Horizons, \o\ 1 ^, April 1 975, pp 81-88 * 

Research literature is rcMewed in order to determine effeets of 
'and management of various traming methods Research designs for 
thp future are suggested 

Kinder, Jamf?b F "Sales Effectivpnes.s-Can U Be Taught''" Canadian 
Training Methods, Vol 7, No }, December 1 974. pp 1 4-1 n 

Sales effectiveness is defined m terms of problem-solving skills 
and interpersonal awareness m addition to knowledge of the product 
FiCteen . characteristics of sales effectiveness are presented wfiich 
rt^sult from successful interpersonal awarf-nessUra in ing Interpersonal 
awareness jn d communication/sales situation is ^Is6 discussed in ihe 
article. 

Knowles, Malc9m S "The Process of Defining a Role in an Organization/'' 
Jnternational Journal of Continuing Educatiqn dnd Traininf^, Vot ^3, 
No 1 , Summer 1 973, pp 27-29: ^ 

* " ' ^' 

^ Describes positions in organizations as framework for performance 

of role functions Maintains that conflicting percept»ions of roles 

^ leave the position-holder with only one%iable option!^ afr open 

problem -soluinl confjwntation Recommends inservfce training in 

interpersonal relations fdr rcsolutior^ ^such conflicts]^ 

V • • * ' * / ^ 

Knudson, Ann ^and C Zj|^is "Communications Wit*i Women A Group 
Experienre," Kducatif^al FTonzons. Vol 52, No 2, January 1975 
^p., 82-87 

Discusses continuing education program*; for mature women, spe- 
cifically thf Span Plan Program for Woipen^ 

Kozoll, Charlos-'E "Don't Tell Me-Tell' Him Secretarial Trairwrg for" 
• Bosses," International Journal of Continuing Edumtton'Snd Training, 
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VoI^,No 1, Summer 1973, pp. 17-21 

Sujigests training of supervisors and rn^nagers to make better use 
of their support staft Recommends participant-centered training ses 
sions, utiliiimg three ba.sic exercises 

MacArthur, Don S "Motivation Through Criticisin Contradiction or Tru- 
ism''" Canadian Training Methods^ Voi 7, No December 1974 pp 
10-11 

Using examples drawn from Transactional Analysis, the author 
^ explains the use of the "Adult" state as positive motivating force m 
management training He compares this to the debilitating effect of 
destructive criticism, Irom either the> "ChiW or the "Parenf" ego 
state. 

Mackovak, VVilliam'P •'Citeracj, Skills und Require'ments m Air Force 
Career Ladders," avail Afr Force Fiuman Resources Lab, Brooks Air 
Force Base.-TX, December 1974, 34- .p US. Government Report No 
AFHRL-TR-74-90 

Study suggest^ mefhod for determining the reading demands of 
different career/iadders, the average reading grade level of,personnel 
m the ladders, and the reading demands ol different trainmgmaterials 

Markin, Ron J and Charles M Lilljs 'Sales Manag'ers Get^'h^t Tho> Ex 
Business Horizons. Vo\ 1 8, Jane*l 975, pp 51-58" / ' N 

Specrfic comoiunication tactics f6r motfvating sales personnel are 
described The Pygmalion Effect is tJuscussed in terms of its ethic j1 
dime-nsions 

Merrow, John cl ai "Networking A Survival Mechanism for Urban Super- 
mtendenLs, ' Phi Delta Kappan^ Vol 56, No. 4, December 1 974, pp. 
283-285. , 

Describes an inservice training process that will improve superin- 
tendent's skills m searching for information Problem solving, ipter' -- 
action, and development of strategies that use the communjt> as a 
resource are the bases of the training 

Murphy, J A "Hand-Tailored Seminars for Management," Journal of 
Business Education, Vol 50, No 3, December 1971. pp 107-108 

Discussion.of how to set up a management seminar Article details 
an hour-by-hour and a day by day sequence, of activities for a semi- 
nar m management 

Newton, Lt^onard S '*M anaj^ement h\ Agreement lis Imp.ict on Trairwng, 
A Summing Up." BACfE JournoL Vol 2S No ]. January 1971 pp 
^1-12 ' ^ 

Discusses the necessity of traujing programs m participative deci- 
sion making and managemen t" Sugj^ests that ^uch management tech- 
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ruqj^es car coninbutc to greater efficiency, eronomy, and individual 
• i<jh sdtisfjiction , ^ 

Olm^tead, Joseph ''Small-Group Instrurtron Theory* and practi9e/' avail 
Human Resources Research Orgdnizatmn. Alexc>n<iria VA 197i 129 
p. ERir ED 094 1^.7 ^ 

Considers ^mall-f^roup mr-thods of 'n^truction D'^*crme& tech- 
niques and jaiiondies hvhmd them and provides an dnaiysL> of their 
potential use for \nrioub L\ pes an^i condihons vi mstructionai envi- 
♦ ronmants Explicit i^uidehncs arc provided to assist trainers and 
traminfj managers Th^ objectives, founddhons and theory of meth- 
ods of smfd"i-group instruction are considered * 

Pacan<)wsk> , Michael ^nd"Rxhard V. Farace "An instructional Simulation 
Tor Or^anizatior^al Communication." pajjer pr'^^sented at the Annual 
Mceima of tl\e Internaiional Communication Association, New Orleans. 

^ LA, Apni 197i, 16 p ERIC ED 093 023 

SimuJate:> ineffcUrve ^mfntinicatjoir m organizations through 
frames which mcrea^r-, employee com mu Pica tion ay-a'-enoss and skills. 
* Parlicipanti> Ir-aru j/operjU conjmunicatiun principles and also an over- 
ail perspecti\e and frampwork to build skills upon 

Patterson, VVjIier L ct a( " A Practical- Apprr>ach to the Analysis of TEOT 
^ Data Training Evaluation of the Worth of framing/* Training and 

-Development Journal, \(A 21, No 12. December 1974, pp 22-25. 

Analyzes Trainmg EvaluatTon of the Worth of Training dat<j ' 
(TEOT) collected in ^ucce.s&ive InteKaU Scaling procedures Facili- 
tates a^more realistic a^essmeht of inpu.t data into TEOT^nd en- 
ables tramfhg exec\atives to improve their decision makmg at a ver>' 
low cost. • * 

Presley,* J and S, Keen "Better MeeiirVgs Lead to Higher Productivity A 
Case Stud>/' Management Review, Vol. 64, Ntj 4 April 1975 pp 16- 
23 • • 

A division of the Social Secunty Administration trains its mana- 
gers m pe\^ ways to run meetings, results include greater motivation, 
better problem solving, andf higher output The approach involves 
effective process and a modftator who is a facilitator. 

^ ^ X \ 

\^ Price, ISHson C " Developing ^fo^rformance Objectives, Revised,'' San 
Mateo County Superintendent of Schools, Redwood City, CA, Novem- 
ber 1 973, 40 p. |RIC ED 093 061 

Defines a performance objective as an answer to the questions-of 
who does what, how well, and under what conditions, and gives 
examples of each Discusses method of writing performance objec- 
tives, learning guides, domains ot learning, validation of objectives, 
and objectives for personal pvaluation 

Roberts, Fl. M. and M 11 Hanline "Maximizing Executive Effectiveness 
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Decidini* About What to Decide.'Wfcnagement HcvwWs Vol 64, No 6, 
June 1975, pp. 25-33. • 

Using a dension-making pnonty model hAp.s extcutivOh dll()c,itc 
their decisiop-inakmu- time to V»x)duof' the ^roate^t ro^poratf- ii<i!n 
Relates concepts, deb( nptive sitiMiionb, and numorical examples to 
denionstrat'^ the p :>tenthil of thi^ approach 

Roece, Barrv L "Middle Mandocment Skdl^ A Distnbuti\e Enucatton 
Cioal," Bus'ne^ Lducaiion Fvnim. Vol 28, No 4, January 1974, pp 
41-42 ' . , 



the author, middic-managomell er^p^o^^ment 
lary goal of rapidly growing post sJsondary distri- 



According to 
should be the primary 
butivc education Three insti uctionai areas arc identified in terms of 
needs, developing supervisory skills, management skills, ahd an 
understanding of relations 



Ritterman, G. P "Learning t-o Delegate," TrammA'" O/"/"R'0r, Vol 11, No 1, 
January 197^5, pp 15-lG, 

Course in delegating providrv an analvsis of the orinnplos 
involved. Simulates man> inherent difficulties and pr6vjdes'tt»edback 
to junior managers Who arc learning to delegate tasks and rosponsj- 
bilities to subordinates 

Rosenbaum, Bernard L' "A .\pproach to Chdngm^ Supervisory 

Behavior," Pprsonnel, Vol 52, No 2, ^M^irfh/Apnl 1975, pp 37 44^ 

Because toda^ 's voungrr workforce brings new values to the job, 
supervisors need retraining in new motivational techniques One of 
the new^er supervisory trdTning programs, beh^mtt*- modeling, stresses 
gLtrtive rolf^playmg 

Schnesheim, Janet F and Chester A Schrieshoim ''The Effectiveness of 
Business Games in Management Training,*' Training and Development 
Jou,nal,\'o\. 28, 2, May 1974, pp 14-17 

Describes t4^e acceptance of, business games techniques, rlespite 
the lack of scientific support for such techniques. Management trac- 
ing programs are using gaming techniques. The article urges efforW 
to empirically validate gaming methods' 



Sigband, Norman B. '*Engmeering arvd Conducting the Successful Meet- 
ing," Chemical Engineennfi, Vol 81, No. 17, August 1974, p. 11) 

An engineering manaj^r Can use carefully planned meetings to 
develop employees and tJ faci^litate decision makin-g This **how-to- 
do-it" guide may help, » I 



Sletterfahl^^^e^rt. * Use of Commurhcation Teehniques la the Classroom," 
Texas Personnel and Guidance Jouhjai Vol 3, No I.March I974,pp 
- 33^38. 

Presents communication techniques and group strategies for use 



79 



SKI-LL IMPROVEMENT AND TRAINING, 



77 



. by teachers and guidance counselors. These are designed to contri- 
bute to a developmental classrqom climate , 

Venmga. Robert and Delphie J. Fredlund ''Teaching the Group 
Approach,'' Nursing Outlooh, Vol 22, No 6, June 1 974, pp. -873-376. 

Describes-d group leadership course for nurses m community pub- 
lic health chnics Include^ objectives and contenLac< '\s such as need 
identification, self concf*pl and interpersonal relationships. 

Weisier, Steven "The 'Industnaleze' for Industrial Ease,'* ETC A Revieu 
of General Semantics, Vol 31, No 2, June 1974, pp 189-197. 

Maintains that managers trained more extensively jn .language, , 
semantics, and communication theory will be art important advan- 
tage^to ind*istry. The extent of .organizational improvement due to 
such training is not yet known, however 

Wessman, Fred. "Determining the Training Needs of Managers,'' Personne/ 
Journal, Vol 54, No. 2, February 1975, pp. 1 14-117 

Views \he training needs "of managers as a complex process. The 
tramer must consider the level of managemenl and the norms, values^ 
and structural aspects of the organization which may significantly 
influence manager performance and have a working knowledge of 
^veral diagnostic techniques 

Wunsch, Alan. "Model Office Simulation Improve Interpersonal Rela- 
tions," Busine^ Education Forum, Vol. 29, No. 4, January l%76,<rtj 

, 5-7 ^ • ^ - 

Offers eight recommendations for successful office simulations in 
high school business courses Recommendations aV^ based on a study 
measunng behavioral c'hange in interpersonal relations r&suUing from 
^ participation in such simulation Good information for those begin- 
ning in office w6rk.» ^ 



<No author, alphabetized by title) ^ > 

"Safety Effectiveness Depends on Communication Effectiveness,'* Con- 
struction Methods and Equipment, Vol. 56, No. 2, February 1974, p 
27 ■ .. . ■ 

Cites Missouri Professor R. Lauda in a brief summary of practical 
communication principles, concentrating oi) "holding" an. audience 
during a speech. 

"Teclyijcal Vitality at an' IBM Plant," Technical Education Reporter, Vol. 
1, No. 1, May 1974, pp. 74-77. 

Describes a highly flexible career development program at I^^v 
The program assumes that "obsolet^f** technical and administrative 
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■ / ' ^ 

personnel can revitalize themselyes t^lroi^h a voluntary development 
'^program based on individual mtorests. ' 
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COMMUNICATION MEDIA IN ORGANIZATIONS: / 
SOFTW^E AND HARDWARE 

Literature concerned with one or more phases of the 
m^ta as the primary element of study in relation to the_ 
^fundamental communication variables and thmr effective- 
ness. _ t 

Communication media relates to-both software and hard- 
ware, including oral me'dia, written media, , telephonic 
media^ audiovisual media, electronic media, and nonverbal 
media. ^ ' ^ ^ 

The following topics were among those placed in this 
classification, document retrieval systems, information sys- 
terns, computer- capabilities, and managernent by objec- 
tives as a technique. ^^1^ 



BOOKS AND DISSERTATIONS > 

Fj^ss, George L. The Influenqe of the Computer on Medium Size f^anufac- 
tunng Organuations ^- Dissertation, Arizonsf State University, 



1974 DAI, Vol 35, r<^,p 3979-A. 

Aims to provide empirical evidence as to the nature and direction 
of the computer's influence and the ipnphcations of this influence 
* f6r management. I^ersonal interviews in 53 departments of ll-orgam- 
zations supkported the central hypothesis that the computer causes a 
tendency toward centralwation in medium^size manufacturing firms^ 
Eighteen secondary hypotheses were tested ^ 

Hoplirf, Herman P. Implications of the Introduction of an ADP \fanc^- 
ment Information Systkm into a Government Organization. DBA Dis- 
sertation, ,C5eorge WashinVtpn University, 1975 D^I, Vol' 36, Nx>. 3,^ 
p 1141-A. V \ . ^ ^ 

Tlecognizes that people problems*are the greatest th*reat to com- 
puter-based management information systems. Research method 
includes-- examination- of literature, observations,* and interviews 
resulting in a mrtiel recognizing socio-technical elements. Conclu- 
sions note*that managerial MIS problems* can be alleviated by plan- 
ning the resoUition of behavioral matters as resistance to change ^ 

Klem, .T and F. Danzig How to be Heard Making the Media Work for 
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You. Ne W.York Macmillan Pubiishiiag Company, 1*974. 

DiscSsses tested met}i0^s"~Sh<}straiegies for making use of the 
^major media.^ Presents techrtiquesT^ gatljenn^ and organizing pCo- ' 
pie, and utilizing Icftcr wntin|and telephoning campaigns 

Koester, Robert 5 T-Yip Impact of Computers 'on Decision Mqking A 
Behavioral Study.' Ph^D. Dissertation, The University of Nebraska, 
Lincoln, 1974 DAI, Vo4 35, No. 8, p 4755-A. . , .( 

Studies three organisations to determine condLit^ns gonducive to^ 
suece^ful.use of a computer information system ihh decision- 
'making proces^^Findings indrc$l£? five behavioral c^^ditions in * 
organization's with su(?tessful systenis. mclq^ing an atmosphere of ^ 
cooperation and c;ohesiv«ness ^the management level " 

j:^efk&vitz, P •^Q/Q i\fanagem^nt for On Line Systems, Rochelle Park, NJ 
Hayderj BocyRiompAy, Iiic.|J^#74. ^ . 

Presen^^ a model of dadk managernent language to illustrate the 
tecJ^ni(^iiesNivailallle,.ror handling information Discusses thr opera- 
tjorfel efficioficy of th^Aa/ldl system, as v^I as practical applications ^ 
J and defifcnitictris ^ ' \^ 

■/* " > ' . • • ^ ' 

Martm, Roy B. A Regional Infnrmalion System for Agricullure. D.B.A. 
Dissei;tation, Texas Teeh. Uftiversitv, 1974 pAI, Vol. 35, No. 10 p 
^306-A. , 

f Darvefops an information system to; be used by agricultural busi- 
ness organizaptions w^in 3 specific geographic region. The*ystem 
was^e^sigried to altofw for traiisfer v^ith a minimum, of change to 
^* /flier region or to other*econom1c sectors ' , 

) . ^ ' m . 

Penlafid, Patrick |l. CommuHtvaticm' Science and Technology, An Intro- 
duction (Vol. 1 9f 'Camr(iunic^O!i Sciente gnd 'Technology) New 
York John Wkley an4l Sons, 1974^ ' ' .1 

This book de^ls with th^ theory and application of informatiop 
science,^ media res(|>-ces, anti library' materials.,!!4yhile taking a 
proWem-soWing approach, it discusses data^ retrieval aVi<iiJ|chi>visual 
message de^n. . V ^ * 

Reekie, W. D. Advertising Its Place in Political und4Managena/lif<*dnomics 
LondorlJMacrnillan Pre^Sj^I^rd., i &^74.'^ ^^^0^^'^^^ 

Examines adVertismg fr<^ three levels th^ environment, the 
organizati9n, ^lyl the market. Argues against ^e position that adver- 
tising i^^n'bad taste, is unethical, or that it restricts free speech.*,' 
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» "WaMers.C.G. Marketing Channels Npw York Ronald Prestf, 1974. 

§f Includes sections on channels of distribution, channel develop- 

ment, channel structure/channel operation management, and three 
chapters concerning channel communication. This is an advanced 
» undergraduate marketmg iext * , 

*Wilk» G. Strategic Issues m Marketing. New York John Wile^,* 1 974. 

. . ' De^ribes' the marketing information system as well as the prob- ^ 

/ lems ^faced^ by marketing ^ecutives Chapters include "Marketing 

t \^ iiOgistics," '-'Pragmatism in Advertising Research," and "The Value 

♦ of Informatjar 



- • - ^ ♦ • . 

« • 

ARTICLES, PAPERS, AND U.S. GOVERNMENT PUBLICATIONS 
,^ ' * " ' 

Bernays* Edward L. "Gone Are the^White washers^" College and UniJ^rsity 
. c/ourna/. Vol 13, No. 3, 1974, pp. 9-1 1^ ^ ^. 

Presents a history of publiCj relations in higher education, as v^tSTI 
c ^ a description of current practices. Supplies three survey tech- / 

nique3 for data collection and activity development in order ba - 
4 impltraent public relations goals. ' r 

^Bl»wer, Garry D. "DocunieTitation' An Overview and Design Strategy," 
Rand Corporation, ^nta MonK^a, CA, Ji^ly.1973, Report-sNo P 5052. 

Reviews documentation practices and finds them deficient espe- 
cially in many large-scale infomiation collection systems Considers 
various' classes of.mformation, and impact of information dissemina- 
tion • ' - \ • 

Brock, Luther A, "Do Your Memos Confuse or Communicate''" Super- 
visory Management, Vo^. 19, No. 9, September .1974, pp. 18-21'. 

4P Be clear, concise, pleasant, and human when writing memos. ' 
Check a -memo for easy readability and compreh^sion before send- 
ing it. • • ^ ^ 
* > . ' * • • 
Burger,* Robert 9( "Writ^ Your Way to Professional Growth," Hydrocar- 
bon Processings V<)1. 52, No. 12, December 1973, pp.^7rlOO. 

• j/T" 

Becau^ em^Jpy^es- receive promoti^^ bSsed on their'^bility .to 
communicate cUarly by writij[ig, organise carefully, be brief as possi- 
ble, ^nd keep the writing moving. Write (1) a lead, (2) backg^xi^Und, 
(3) elaboration of the lead^ and (4,) trivia jf any. 

Carter, D. M:; H. L/Gib&on, atic^R A ^ademach'i^r. "A-Study of Critical 
Factors in Management Information Systems for U. S Air Force," 
avail. Colorado State Unive^rsi^, F^^j^llins Department: of Manage- 
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ment Science and Information Systems, March 1975, ISd-p, 

Discusses thne effectiveness of computer-based information sys- 
< ' tems dependent upOn many factors' Collection of data was throifgh 
intervreAvs with systems and management personnel in yarious indus- 
tries and governmental agencies.,Study results in the development of 
a general purpose goal programming model in the interactive com- 
' puter mode 

Chnstie, Bruce ''perceived Usefulness of Person-Person Telecommunica- 
tions Media as a Function of the Intended Application," European:- 
" Journal of So&tal Psy chology , Vol^, 1 974, pp. 366-368. 

.l^ticle compareq several modes of electronic media (ioudspeaker, 
telelihone, hi^h fidelity 2-way monaural audio system, audio systeni 
in whitfe each person was presented by zt different loudspeaker and aV 
'2-way. monochrome TV system). Visual media was found to be 
supefiot for complex group discussion, Jirivate conversation^ and non- 
pi^vale dyadic conversation Fa^e-to-face superior to TV for com- 
plex discussion and private conversation 

Cowan, Paula "Establishing a Communicat^ion Chain The Development 
an(LDistributiop of an Employee Handboek," Personnel Journal^ Vol 
54„Jviay. 1975, pp 342-349. , ' 

Article investigates the effectiveness of the development and dis- 
trfbution of an employee h^aTicibook at Blue Cross. Discuses six pre,- 
scriptive phases of development Handbook content wa^ influenced 
by. a «wjrvey eA-&iX^^.-thr©e handbooks-^JFupr^t. DiMribuiKm ottvoived' 
a slide/tape^ri^ntation progVam Presented by a **pilot" executive * 
Random follow-up indicated favM^ble response * - 



Cowan, Richard Tr "Time to Debug the Communications Program," /n/*o- 
systems. Vol. 22, I^o. 4, ApriL1975, pp 60-61. ^ 

Reviewing Rudplf Flesch's Say What You Mean^ Cowan, lists 
ppmters to aid the writer m constructing accurate written reports. 
' " He stresses tife need to achieve clarity 

Qfinko, Donald E. "A Perspective on Corporate Communications," Pu6/ic 
Relations Journal, Vol 30, No. 8, August 1974, pp. 10-13, 31. 

BusiH^man, beware of keeping ftilen^ and presun^^in^- the public 
and your shareholders will thin*k tfie .best of you. If all enemies of - 
business continue to get altentiort, th^ public and shareholders will 
eventually believe their stories, «ot yours. 

Diller, Timothy. ''User's Guide to the SOLAR Bibhography File," avail 
System Development Corporation, Santa Moftic^, OA, Decrmbef 1974, 

Document indicat^ the design concepts, retrickval procedures, and 
^ata collection procedures which one rnay find in the bibliographic 
citation file of SOL^R (a Semantically Oriented Lexical Archive). 
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Etzioni, Amitai, ICenneth Lander, and Sara Lipson. •Tartlcipatory Tech 
nolo^. The MINERVA Communications Tree,'* Journal of Com muni' 
cation, VoI,.25, Spring 1975, pp. 64-74. 

Article argues that mass consensus in a democrat is^posSible 
through the use of MD^ERVA Communications Tree. This is accom- 
plished by successive hierarchic^ grouping of people thS*ough the use 
M>f teleconferencing circuits. This can be accomphshed through exist- 
ing technology. Empirical verification is provided through a study 
inYolvmg the League of Women Voters. 

Gabnel, R. P. and D. L. Walty. "Natural Language Based Information 
Retrieval/' Illinois University, Vrbana Coordmated Science Laboratory, 
January If 7^, Report No. DDCH-41857, Vol. 1. 

Discusses a design for a natural language data base interrogation 
system which allows a nontechnical user to easily obtain informa- 
tion Design allows easy extension to new data base. 

Hendrickson, R., G. Suzuki, and J. Donaldson. "Quantitative Methods in 
Decision Makmg," Management Concepts and Practice, 1972, pp.- 115- 
155 

Reviews quantitative tools for management decision making. 
A&umes no knowledge of subject. Introduces reader to principal 
elements and kinds of decision processes that occur in operations 
requiring explication and analysis. ^ 

Horn, Robert E. "Information Mapping New Tool to Overcome the Paper 
Mountain," Educational Technology , Vol. 14, No. 5,Mav 1974, pp^ 5- 

8. ^ \. 

Discusses infcuFmatioti mapping, a new set of principles and tcjch- 
niques for categorizing, writing, interrelating, sequencing,, an^ pre- 
senting information for educational and reference purposes.^ - k 

ioily, J. A. and W. J. Creighton. 'Technology Transfer and Utilization 
' Methodoloi^ Further Analysis of the Linker Concept," avail. Naval 
Postgraduate School, Monterey, CA, June 1^74, Report No'."NPS-55J- 
074061. A. ^ 



Divides a model o^Be methodology of technology transfer and 
. ^utilizatipn' into two major parts, formal and informal com mun loca- 
tions.. Methodology of teohnologicfil transfer and utilization is 
'reviewed. * ' ' ' 

i 

Keen, P*ter C W.^ "Computer-Based Decision A}d& The Evaluation. l*rob- 
lem,*' Sloan Management Review, Vol. 16, Spring 1975, pp. 17-2^. 

Article pretexts an approach toward the evaluation of computer- 
based manag^ent decision aids. Probte effects of social acceptance, 
political, and other nontechnical (soft) issues. Establishes cnteria for 
, the success of a system. ; , ' 
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Kmkade, Joseph^rand Robert H. Siiamons ''Users Gjjiide to the Report 
Generator for the Navy Resource Model," avail Center for NAval Anal- 
ysfs, Arlington, VA, Au^st 1974, 34 p Report No. CRC-256r v» 

^/ - * ► ']/ 1 ^ 

The Report Generator (RG>-is & highly ^eneralja^ inf^niation- 

^xtr^bting and report-forms«tting comput^j:.--r(^uune- Through a 
sophisticated cqmjjiand language ^Xi^r^'f^^xn of dictionaries, it can 
report -out inf(Vmation m various formats* and degrees of detail RG 
can be applied to various information systems by cresting specific* , 
dictionaries for data types. - ^ 

Knobloch, -Peter C "Master Piai; for REIS Implem\?ntat!On, ".avail Minne 
sota Energy* Agency, St Paul, MN, August 1974, 52 p. 

Discusses* implementation requirements of the negional^ energy 
information system (REIS) and provision of a >brief co&t/benefit 
^analysis of the proposed system Subjects of the report are the devel- 
opment of a demonstration database and input/output model as a 
tool for decision making 

Kntzer, Richard "The Use of Videotape m Behavioral Change," Public 
Personnel Management, Vo\ 3^ No 4, July 1974, pp 32r)-331 

ExperimM^rs ask if individual change. facijUaled by videotape 
playback, auers the group to which the individuals belong The> ust» 
a questionnaire and a Fiedler LPC scale and r(^3orl their findings* 

McCoy, Lame C '4.AStud> of Establishing a J'elevision Learning Center at 
ITC," avail Army Materiel Command, Texarkan*, TX, May 1974. 66 p 
, Report No USAMC-ITC-02-08.-73-2 1 0 

, The applications of a television teaming center at the ^ternation- 
al Training Center, Texarkana, TX are discussed A plan is proposed. 
Benefits of the system are presented 

McLuhan, Marshall •^Z al ''Alediu.rtt Meaning Message," Communication, 
. Vol 'l,No 1^1974, PR ^^33 » , 

An exploration 1^ the effects of Jg?iovisual ^onutiunication 
modes upon the social envtroiwnent -IfiWicle concerns itself with 
theories of information theoryV'^ud^ovisual commu'nication, inter- 
action, social organizations, nifowjation utilization, and perception 
as il relates to social environmehy > ^ 

McLuhan, Marshall. "Market Org^ization in the Inforr^ation Age,"^fr>d 
em Office Procedures, August l^^p' PP 1216 

Seventh in a series by McLiVian Article vie ws money tis software 
technology and explains how (Electronic media has made mon(^ a 
' type of informjjtion generating a new djaloguc. A.sserts that "per- 
fl>rmance" and ''profit" no longer meet managejjient\ current needs 
of tnformatitfn processing 

Plavean, .Thomas J "Formulation of tjie Intern.Traintng Center Manpower 
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Accounting System," avail' Army Muriel Command, ^exarkana, TX, 
ffTtern %aining Cent4?r, Mary 1975. '77^. 

Describes use of a management information^ystem^ ^he Compute 
er Ti^me Accounting S>stem fCTAS)! at 'the Intern Training Center. " 
^'S>stem' collects job time usage data oq the instructors and a'dminis-' 
trators of this institution for purposes of determinirfg manpower 
needs. 

Quinn, Rob^frt E and Myron Grecnberg "C-omputer Information Systems^ 
for Human Services An Impact* Analysis," avail Information Systems 
Center, Cincinnati. OH, August, I97a#86 p JftS. Government Report 
'No ISC-Q83l73t;rantSRS-12-o5£r34. . ^ ^ i 
Docuinent analyzes the impact of a computerized Information 
system at various a^enc> levels (drganizatioriTiJ, interagency, and 
iJ^^\dua\) Two cruaal problems pcesenCeci are cortfidentiality and 
-tlWr:j:ht to privacy with the in formatipn. system 

•Quinn, gobert E et'al "Servicesrjntegraiion Selected Researjch Studies," 
avail JaformaliOn Systems ' Center, Ciritinnati, ^ OH. A'ugust 1'973, ^ 
67 p ^'S Government: Report N'o. ISC-082773 Grajit SRg-1 2-,o^934 

Document considers/ndkv mformation systems fit into int«r- 
ofganizational relationsiiipsj multiservice centers as 'instruments for 
integration, and attiltidW of agency administrators towar(^ such inte- 
gratipn , ^ . . 

Remp, Richard "Electfronic Com mittee\lee tin gs'^ " fii6/iC i4c/mzn/sfra^q/i 
• Review, Vol 34, Noventber^December 1^74. pp 593-594 

Article investigates the effectiveness of con ferefloe call meetings 
in contrast to fac^to-face (or natural) groups. Specific questions 
- regardmg tUrn taking behavior, levels 'oT coi^flict. and influence of 
chairper<ion are probed Gives electronic meeting^ a favorable evalua- 
tion but less so than faCe-to-face situations. 

Ryan, Michael Q and James G Cr^g ''The Influence qf Teleconferencing 
Medium^nd Status on Attitude* Toward the Medium, Discussion, and 
Mood,** paper preg»<ited ^t the Annual Mee'ung of tb*.- International 
Communication Associatiol^jphicago, IL, April 1973 

Study measured influence t^^eleconfereJicing media on attitudes 
toward the medium, discu'ssjon, and mood C^nduded that face-tp*^ 
{ frfce and Video conferencing elicited more pbsitive attitudes than 
^ audio teleconferencing ^Additional post }foc findings ^re ^included ' 

SchaHlis, Robert E and Thomas H Gripp "Educational-Nlanagement and 
« Information," Journal of f^ijcatfonahDato Processing, Vol 1^1, No 2v 

1974, pp^ 1-iq^ ' • ' / 

Proposed changes to rational mana^tment styleyto improvi? infor- 
mation systems for the "support of management ai/d planmng ui edu- 
%cation - Suggests that ^uch 'changes will 'also lead/to increased pi>blic ^ 
confidence and support , j> ' ^ N- 
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Stadman, Verne A. "Anyone Listening^ College and Unioersity Journal 
> V<jL 13. No. 3, 1974. pp 21-24 

Describes frve reasons for failure pbblic^jrfelatipns activities 
between msti|jLKlo^ns of .higher -educati6rr-And the puf^^c Sygge^ 
.that college pu"Wic rel^ions offices should cOncent»^te ort the forms, 
media, and seqiipnce If comm"unication|| well as the content.^"* 

y ' ^\ / . 

Stannard, Charles I. '*Some Conditions for Org^izaticnal Problem Solv- 
. ing,"17p EKIC ED 106 265. 

Discusses the irrrportance of organization's ability to, define and 
diagnose its problems through technolog>' and. the degree to which 
^ members share the technology Organization members sKouFd firstr 
agret that change is necessary to alleviate a problem and secondly 
agr* that the particular change decided on IS the best one. • I 

Ichy, John T and George W Tressel "The^Teleconference An Alterna- 
tive to the High Cost of Meetings," Educational Techrhlogy , Vcrf 15, 
No A January 1»97d, pp. 32-33, 

Article explores the possibility of using telecommunications in- 
stead of trade and professional conferences to exchange-informatiorr 

Sulit, Robert A ei al "Nav>* Technical M^iual System (NTMJS) Program 
" Development Plan," avail Naval Ship R^eV;ch and Development Cen- 
ter, Bethesda. MD, U.S Government Report N>v^NSRDC-9483 

Problems associated with Navy hardware availability and system 
efXectweness^ are t^ced to mddequacies in the content, med»^, for-' 
mat, production, and control of the technicaTmanuals for thoM; sys 
tems DescFJbes a long-term, developm^l system to control those 
ffroblems. V ' ^ 

Vroman, FJ^ and Hugh J Watson. ''Innovation, Hierarchy, and, Manage- 
ment Systems,'' EdhcatiQnal Technology , Vol 14, No. 4, 1974, pp:; 54-^ 
56. 

Discusses hierarchies knd their implications for the development' 
of new^and effective manag^ent inforr^iation systems in edu^tion- 
al organizations 

Wallace, Frednck G. "Optimizing the Efficiency of Computer-Aided 
Instruction," avail. Bolt, Beranek'^and Newman Incorporated, Cam- 
bridge, MA, January 1975, 52 p. Report No. b5N-2992, , 

Describes the development and testing of a model for optimizing 
, path sequencing in coqiputer-aided" instruction so as to minimize 

tr^ming time. The model was applied to several courses given at 
' Sheppard AF5 and found to be useful in assisting coijrse design and 

facilitating student learning. 

4 

Weisbrod, RiiCtiard et a/ *"Adaptwe Computer Aiaing in Dynamic Decisio^ 
Processes Anjnitial Study m Dynamic Utility Cfcnverger>ce and Decision 
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Aiding," avail. Perceptionics Incorporated, Woodland Hills, CA, No- 
vember 1974, ReportNo. PTR-1016-74-11. 

; 

A general discussion of decision iheory leads to the presentation 
to the Adap^ve Dynamic Decision Acllng Mechanjsm (ADD AM). 
The system is designed to assist the decision maker and is programed 
for computer application. . * 

Woods, Wilham A., Madeleine A Bates, and Bruce C. Bertram. "Natural 
Commun?catidir^th Computers," avail. Bolt, Beranek and Newman 
Incorporated, Cambridge, MA, December 1974, Report No BBN-2976. 



A natural language for communication with computers is devel 
>ed anc} appraise 
in data processing. 



oped anc} appraised. Discusses the w|^h of natural language systems 



Wynne, Bayard E. and Gary W Dickson. "Experienced Manager's Perform- 
• ance in Experimental Man-Machine Decision System Simulation," 
Academy of Management Journal,* Vol. 18, March" 1975, pp. 25-40 

Article explains the functioning of a Man-Machine Decision Sys- 
tem (MMDIS), Specific application is made to a Community Manage- 
ment Simulator Computer makes implementjation decisions while 
man makes policy decisions. Experimental results offer pmrtial sup- 
port fco the economic benifits of such a system and^hat personality 
variables are major tontnbutors to outcome. 

(N^uthor; alphabetized by title) 

"Facsiniile Xransmtsdon Sp^ds^form^tJon l^m&Tound^* Modem Vfffce 
Procedures, August 1975, pp. 50-52. 

Article explains the benefits of a facsimile, 'system interfaced with 
a computerized real estate listmg mformation system. Additional 
benefits are attained through <he us« of a portable audio, response 
.^rminal connected to the computer via t^lecommunicationsw Other 
applications to organizational communications are mentioned^* 

"Word Processing. Path to the '80s/" Modem Office Procedures, Jxxfie 
' 1975, pp. 93-95L ' ' 

Article views Word Processing Systems as valuabte' for informa- ^ 
tion transmission and storage. Mentions intra- and interorganizatidn- 
al c6moQuhication as being facilitated'by interfacing Word Processing 
units with computers. Positive^ associations are also made between 
Word Processing Systems and improved organizational climate. 
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COMMUNICATION SYSTEM4\NALYSIS' 
IN ORGANIZATIONS 



Literature concerned with case studies of the overall organ- 
ization or with subunits thereof, communication evalua- 
tion, audit or examination of effectiveness, communica- 
tion networks, communication diffusion, as in grapevine 
studies, or ecco analysis studies, and other forms of overall 
organization communication analysis including organization 
development studies 

The following topics were among those placed in this class- 
ification, communication network structures, information 
require'ment analysis, data base models, management 
analysis of communication, change agent topics f general 
\ systems theory, cybernetics, and Certain organizational 
climate studies 



BOOKS AND DISSERTATIONS 

Argyris, Chns Behind the Front Page Organizational SeTf-Reneival In a 
Metropolitan Kewspaper San Francisco. CA Josey Bass, Inc., 1974 

The diUXhofTiif^X analyzes a large metropohtan newspaper staff in 
•terms of a theoretical frameworic and then discusses that organiza- 
tion in terms of feedback, planning, and ability to change. It also 
includes the author's recommendations for change in the organiza- 
tion f ^ 

Bacchus, W I Fore%n Policy and th'^ureaucratic Process Princeton; NJ 
Princeton University Press, 1974 ' ^ 

Describes the process pf innovation a,nd role definition and adap- ) 
tation wilhm the State Department's "Country Director" system. 
Examines roles, working level behavior, and obstacles to planned 
change in large organizations. 

Blake, R H and E. .0, Haroldsen A Taxonorny of Concepts in Gommuui 
cation New York Hastings House, 1974 
- ». * 

Stu<lks the communication process through a systems approach. 
Presents inodtls, theory, and instruments for research in the area of 
, communiAtion Reviews-^reas of nonverbaJ communication, organi- 
zational abmmunication, ne^ork analysis, and other ai»as of 
communirfatioh 
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Block, John R and Gordon E. Hadlow 'The Authority- iMcrtionships of 
Contr&eiing Officers in ai Project /Program Management Environment 
Avail Air Force Institute of Technology, Wright-Patterson Force 
Bs^, OH'Master's Thesis, January 1975, 100 p Report No SLSR-lO- 
75A. 

Explores authority relationship of the Air Force procurement, 
contracting officer Relationships explored in the s>5tem program 
offices fSPO) of the Aeronautical Systems Division at Wright-Patter- 
son Air Force Base Includes discussion of authprit^y, power, aifd 
influence 

Buchanan, Charles D The Study of th^ Communication System in Selec- 
ted' School Districts of the State of Iowa and the Design of a Model 
System for School Districts of More Than 4000 Students Ph.D Disser- 
tation, Drake University, 1974 DAI, Vol 35, No 11, p 6961-A 

Surveys the communication systems in 20 Iowa school districts 
and finds that cduc-fttional leaders do not recognize the* importarK:e 

- of communication to organizational effectiveness A comprehensive 
communication model is presented and guide is submitted for use by 
school personnel for the evaluation of the casting network ol*com- 

„ .municatifea 

Dickerson,.iA Training Japanese Managers New York ^ Praeger Publishers, 
1974 • 

Traces the 'history of Japanese managentcnt, concentrating on 
those unique attitudes and practices»which have contributed Ifo Jap- 
anese economic success Examines special techniques of consensus 
decision making, the importance of the growp and teamwork, apfl 
'•personal" and "nonlogicaP* management factors 

Dirksen, Charles J Jr The Organization Impact of Selected Information 
System Variables Search for a Hypothesis Ph D Dissertation, Univer- 
sity of Oregon, 1 974 DAI, Vol. 35, No 6,p 3212-A 

Demonstrates in a Tiospital field study that a user orientation fo 
the design of information systems' is highly desirable but rarely 
found .Conclusions note that hospital admmistrators should insure, 
P (1 ) that data providers checTk needs of data^j^ipients, (2) that super- 
visors maintain an^ attitude of openness'MM (3) that' empfcyees 
'know their work objec^tives and thoseTfPrelated departments. 



Pishbane, Joyce and Glenn Fisher Politics of the Purse Revenue and 
Finance in the Sixth Jllinois Constitutional Convention Urbana^ IL 
University of Illinois Press, '1 974 * 

This case study ol a decision-making event uses problem-solving 
models to explain the communication int/>raction that took place, 

Goodwin, Kenn^h E. A Study of the Accuracy of Downward Communi- 
cation m a Selected School District Ed D Dissertation, University of 
Northern Coloradj>, 1974. DAI, Vol 3n, No ll,p 6974-A. 
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• V ' . V " 

Examines the accuracy charraeristics of downward .written com- 
municatioo as t^ the following. (1) interpretation at each hierarchi- 
cal level, (2) ag^, education, and experience of serwicrs and receivers, 
and (3) agreement-disagreement influences. The data gathering 
« tnstrument was the Message Interpretation Questionnaire whereby 
the particip^ts record interpretation ofjnemoranda and the answers 
of the originator of each memorandullfi serve as the scoring key. 

Gray, Jerry L ed. The Glacier Project Concepts and Critiques NCTw York 
. Crane Russak and Company, December 1975 

This book explicates the basic tenets of the Glacier theory of 
organization. It uses research studies in supporting the theory. The 
book also critically evaluates the theory and assesses it^ future. 

Haehl, Anne L. Communication tn the Organization As (i Socio-Technical 
System. Ph D. Dissertation, University of "Kansas, 1974. DAI, Vol 36, 
No. 2, p. 596-A. 

Claims that the liter^^ure of organizational communication is lirn- 
ited because' it focuses exclusively on communication variables and 
overlooks the variety of organizational types. Proposes to provide a 
background-^ox future work in organizational communication by in- 
vestigating organizational literature in thr^ areas (1) technology, 
(2) environriient^ and (3) goals. ' 
•t 

Hawley, Wills and David Rogers, eds. Improving the Quality of Urban Man- 
agement. B^erly Hills, CA Sage Public^ioiis, 1974. 

Deals with the problems of administering services m the urban 
environment. It proposes information systems for improving these 
«^ services. 

Hebst» P. G. Socio -Technical Design Strategies in MuUidisciplinary Re- 
'search. London, England Tavistock Pubhcations, 1974. / 

Applies socio- technical theory and methods to the development 
of new organizational forms. t)iscU8ses^ferious ways to integrate ^kri • 
physical and behavioral sciences. ^ t * 

Hodge, B. J., H. J. Johnson, and R L. Read. .O^aniza|iona/ Beh^or 
Cases and Situations, New York: Intext EIducationi|Unl^]^ers, 1974. 

Details caae studies concerning organizationa],<4 
systems, role and statusfmotlvatiotr, leadership^ i 

• Tlict, and changit^ ^ 

Hooker, Sharon* L. A Study of Popper, AtithorityT 

muriication In a Student Actifiii^s O^bhiM^/oTi.' i»h.D. Dissartatron, 
Southern Illinois University, 1975. DAl, Vol. -36, No. 2, jS. &98-A. 

Analyzes the nature of power, ai|||torilftalid leadership o^r^ting ^ 
within the formal and informal diniXsiolA)f an o^anization as re- 




vealed by t^ communic|ition wi^in the organuKation. Conclusions 
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include recommendations forewarning to overcome employee's 
defensive (;pmmunication and uncertaiiUV regarding rights to com- 
mu-nicate. ^ 

Hoshovsky, Alexander G. Worh and Information Requirements of R & D 
Managers in Two \fission'Ori€nted Agenfics of the Federal Government 
Ph.D. Dtssertation, The American UniversUy, 1974. DAI, Vol. 35, No. 
8, p. 5503 A.* 

Contrasts the informat^n requirements of U.S. Government 
research managers to- the actual infojfnation services. Finds short- 
coming m scope of coverage, quality of data, and accessibility. 

Kolars, J F. and J. D Nystuen Human Geography Spahal Design in 
World Society New York McGraw-Hill, 1 974 

Includes twp chapters of special interest "Communication and 
Organization Characteristics of Information Systems" and **Urban 
Communication Information Flow and the Me«i Information 
FMeld." * . 

" » * 

Mifllr, D H. Community Mental Health A Study of Services and Clients 
Lexington, MA D C Heath & Company, 1 974 « . ' 

^ Presenis a study of community outpatient mental health service.^ 
in San Francisco The ampirical evidence indicates that increased use 
of such facilities </ouicl be* achieved by new methods of providing' 
« health services ^ ' - 

Qurollo, James V Jr The Systems Approach and Project Management in 
the Naval LaboMory avail, J^aval Postgraduate School. Morrterey, C'A 
Master's Thesis, September ! 974 . ' ^ , 

I Investigates thinking on systems*approach to management ^.ncHts 
application to the project manager as an individual in the Naval Lab- 
oratory Examines Naval Electronics Laboratory Center. in San* « 
Diego, observing management roles, conflict, interfaces, and prob- 
lems « 

\ - 

Ranta, Richard R The Role of 'Legation Communication in the Formula- 
tion of United States Foreign Policy A Case Study of the 1926 1927 
Nicaraguan Crisis Ph.D. Dissertation, University of Iowa, 1974, DAI, 

* VoU35, No. 12, p. 8067-A.^ , 

Examines the influence which the tlnited States Foreign Services- 
Officers have on the determination of foreign policy by a study of 
the American Legation in Nicaragua during the 192^7 Civil War 
Concludes that during times of perceived crisis, inadequacies of the 
comrr^umcation'systcm-can^ (;pcert a profound influencu oil decision 
making. ^ * * , 

Ravage, John W Perceptions by Faculty Members and Administrators of 
Downward \Messages in a Midwestern^ College Ph D. Dissertation, 



• / -.94 



I 



♦COMMUNICATION SYSTEM ANAO-YSIS ^ 93 

Pordue University, 1974. DAI, Vol. 35 No. 6, p." 33eO-A 

Examines the relationships* between Institutional Satisfaction 
and {a)*Communication Satisfaction (Hunt) and (b) Communication 
Satisfaction (Level). The entire faculty responded to theCommuni- 
cati9n Perception Questionnaire in which they evaluated messages 
coming to them fr(fF?t the academic dean* and department heads 
Communication Satisfaction was found to have a positive relation- 
ship to Institution Satisfaction 

Roth man, J' Planning and Organizihg for Social Chang^ Action Prin^cipies 
frx)m Social Science Research. New York , Columbia University Press, 
1&74. 

Includes a summary of research into topics Such as the change 
«. agent, voluntary organizations, and political change, presents a 
review of the diffusion of innovations research. This rs essentially a' ^ 
reference work oriented toward social work 

Sadler, Wilham J. Communication in Organizations 'An Expioratofy Study. 
•Ph.D. DisserUtion, The Universitf^ of Wisconsin, 1974. DAI, Vol. 35, 
Na. 7, p. 4731-A. ^ 
t 

Studies the nature of communication in six organizations relative 
to the independent variables of fifteen individual attributes ano ten ^ 
departmental factors. Individual variables iriclud^ job level, sex/age, . 
education, and job satisfaction. Departmental variable? relate tol 
technology , size, and external influences. " y 

' / .■ _ 

Silbiger, Sara L. Small Group Variables in Political Organization Citizens 
for Kennedy m *68. PhD. Dissertation, New York University," 1971. 
DAI, Vol 35, No. 7, p. 4646-A. 

Develops a framework for the short-nan ^Valuation of political %t 
groups (called Organizational Maintenance) avoiding the usq of a 
goal-achievement measurie. Studies the social structure of small y 
group rtiembers and length of stay fey utilizing direct observation, 
^ questi6nnaire interviews. Bales Interaction Analysis, and other forms * 
of communication analysis. 

Simnions, Ricbard E. The Effects of Communication Errors on the Con; 
sistency pf Functional Processes and on Performance Times m Certain 
Communication Ne^vorks Ph.D. Difisertation,'^niversity of Pennsyl- 
vania, 1974 DAI, Vol. 35, No. 4, p. 1816-A. 

Attempts to determine why task-oriented small groups operating 
gi chain communication networks were slower than groups i^fwheel ^ * 
networks. Completion of a task by a^^oup was seen as requiring the 
performance of two kinds of functional role^ (a) technical roles, 
(b) communication roles. Errors ip the commyjucation role were 
found to account for the relative slowness of cKain networks. i 

Steele, P. Consulting for Organizational Change Amherst, MA* University 
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of Massachusetts Press, 1975. ^ 

Analyzes the role demands of the behavioral scientist consultant 
wl^o IS seeking to bring about change m groups in organizations^ Em- 
phatsizes the consultant/client learning process Ej^amines the use,of , 
teamwork, T-groups, and the "Live Laboratory. Nifchod'' 
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'SwinthTTl Organizational Systems for Managem^KKesigntng, Planning, 
and Implementation Columbus, OH Gr^d, Incorporated, 1974. 

Discusses the systems approach and applies it to organizations 
Topics include organizational cbordinat'ing mechanisms, ciient- 
organizatton interface, problem solving, ^nd organi/ationtl analysis. 
The analysis section covers analysis teams, dat^ gathering, reliabilit> 
and validity, etc 
'* 

Thcm^4^enjamin .4 Comparative \nalysts of^thp Informal Communica 
ti(M^^tructurc ^f Four JuniOr High Scffool^^ Ed.D Dissertation, Uni- 
versity of Washington, 1 974 DAI, Vol 3^. No 7, p 4106'A 

Concludes that the informal communication structures of schools 
"Studied were lesi, efficient as the schools increased in ago Main dif- 
ferin^-4actor among the schools was the age of each school Effec- 
tiveness and eft^iency ot the informal communicationOj^tructure' T 
were compared to the age of thft school b> means of the Spearman 
Rank Order Correlation Coefficient 



ARTICLES, PAPERS, AND U S (X)VERNM^'T PLBLICATIONS 

Ackoff. Russell L "The Syst*^ms Hevolutu^n,'' f.()ng Range Planning.^X' -A 
7,No 6,De<^eml)ejl974,pp^2-20. 

* Most of the m%jor organuationat and social problems of today do . 
^ not lend themselves to r»'duction by traditional analytical and discr 
^plinary approaches, Thtse problems must be attacked holistiC*ally , 
with a comprehensive systems appfoach^ The article concludes that 
m order to effectively stud> largf^-scale social system^* a s5'nthesis f)f 
science with the {)rofessions that um' it must c^ccur . ^ 

Baldridge, Victor J "The Impact of Individuals, Organizational Structure, 
^nd Environmri*t^Qi3_ Organization a I Innovation," ResearcFUffnd Devel- 
opment Memorandum^*No f25, ^aTl Stanford University/ Center Tor 
Research and Development m Teaching^ Mav 197 K 16 ERIC. ED 091 

Mathtains tlvat research on itihovatirnt and orgtfnizatiorfhl cfiange^' 
^hoyid shift rts focus from the "impact of^in^ ividuals. lo that of 
organizational structure and enviFonmenlaL l^a^tors ^ Resuks of two ^ 
studies presented , supported tfi/ ^remtse tha't (ir)mplex organizatT<5ns 
W4th h^itorojjeneous envii^onra4nfR are more likel> to initiate and sus' 
tain innovative behavior than aKe si^rhplc organ izet ions ^ 

BarriMeaux, Louis E. and John R^< Schermerhorn, Jr. "Mar^ging An 
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Organfistically<»Oqented School Intcrvt'ntion ProiOTim," p^per presented 
at the Annual Meeting ol'^he American Educational Research A^ssocia- 
tion, WashTngton, DC. M^rch .M, 1075, 25 p' ERlC ED 103 953 

' Researches an "organic'' i(»lati()ni>hip bt'tween cF»ange'agents and ^ 
clients^ai; a, well-popularized ^r>al in recent lite'*iature on planned 
change and organizational develr>pnK»nr This paj^er examines one 
school •organization development program f^r the benefits and costs 
realized iq an '^organically oriented" change program. , 

Becker Charles E "Decidmg When Jt's Time for a'Change in Organization-' 
.al Climate, ">^rsoA2/2t?/. Vol 52. No 3, 1975, pp 25-31. , 

Managerial practices affject organizational environTnent and unit 
performance A leading bank tefls how a ciirr-atc profile helps identi- 
fy And improve, problem areas The dimensions*of the pfofile are 
clarity, commitment,, standards, responsibility, recognition, and 
teSmv^ork. 

\ • . • 

B»ck^„ Stepl^en "The-Development of Instructional Design and Organiza- 
: tional performance to Achieve Profit Oriented Oojectives," paper pre- 
sented to National Society for Performance and*Instruction .Annual 
Meeting, Miami, FL, Aprl^l974, 13 p. ERIC flD 095 825. 

Case study utilizes thr forcje fteld analyses The concept involved 
unfreezing a specific },et of circum»iaVices m the organization-, rfiov- 
* ^ng to a new lev«I of well-being in the organ^zAion, and then tefreez- 
mg the or^anizatj^^ at this new level of well-being The key to tlw 
success of the prdP^pi wa5 high-quality training for nonspecialists 
which resulted fn changing attitude^ and perceptions. 



Bell, Teri'el H "MBO An Adminislrjilive Vphicle to the Ends and Mea 
of Accountability," Sorth Centrctl Associatt^n Quarterly, Vol. 48 
4, Spring 1974, pp 355-359 ' . - . - 

Descubes how a management by objectives system functions in a 
school district Evaluates MBO as a 'meihod of establishing and 
* * assessing performance accountability. 

Bellott, Fred "Organizational Patterns in Higher Education Institutions 
' ♦ for the Conduct of Field Centered Research," paper presented at 
Organizational ^Patterns fou Field Centered. Research and Evaluation 
Symposium, American Educational Research Association, Chicago, 
' IL, April 1974, 1 7 p ERIGCD 096 909. 

Examines variations in organizationaf patterns and prrs'pectives 
toward field centered rese^irch and evaluation. Descriptions are "given 
of orgaMZational structure^ needs of Constituents, initial effort* to 
actuahzesprojectft, arwi financial support dynensions. 

Bernard. RussefH.,Pi'terD.Killworth, and Richard Kuznicki "KBDATA- 
A Bank of Effec^iv^? Sociometric Data Sets," avail. West Virginia Uni- 
sity, Morgantown, WV, Department of Sf>ciology and Anthropology, 
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^ ' ^ a-' ^ ^ . 

'June 1975, 37 p Government Rpport No BK-109-75 Contract 
/ N00014-73-64 11-0001 

Listmg given of a bank of primarily effective sociometnc data 
' ^ which IS available foe use by researchers m sociomotry, networlf anal- 

ysis, communications, and related fields 

jl^Rakely , Robert J "'Whepe Are We Going in Efforts* to Improve Communi- 
f ^ ties," Aduli Leadership, Vo! 'J3,-N*o^l, Ma% 107-1, pp. 2 1, 3(^32. 

Suggests that the sense of communlt^y is lost by social planning. 
♦ , Recommends the \Xi>e of fnultipurpose planning b> community deci- 

sion makers for the fulfillment ol^a variety of human needs. 

• , ** - ' 

' ^ Boettinger, Henry M. "I^ Management 'Reall> an Art,*" Harvard fiusine:>s 
Review, January-F^ruary 1975 Vol 5^, No J?, {ip 54-64. 

Applies aesthetic outlook to management technique Points ouL 
areas of manageiyient deserving creative thought Advocates three 
aspect^ of the arti&tic process— craft, vision, 'and commu nication. , 
Sygcests managers* perfect skills for, dealing* in terpersonally, self 
expr^sion, and creative organization 

Bowers, David G "Organizational Diagnosis A Review and a Propose^l 
Method," avail in microfilfn only Michigan University, Ann Arbor 
Institute for Social Research, September 1971, Contract N0p014-67-A- 
018M)056 . - • , • 

Reviews desirable properties of a diagnostic procedure for organi- 
zational development Proposes a computerized diagnostic procedure 

Bres, E. S and R J Niehaus "An Integrated Workload and Manpower 

, Plahning^ System," avail Office of Civilian Manpower Management 

^ ' (Navy), AHiTlgton, VA, November 1974, 46 p Report No OCMM-RR- 

21 ' . • ^ . 

• / 

Describe^the application of a manpower management madel to a 
* large industrial facility. Vai^ious^input collection procedures are de- 

scribed and the outputs are analy/.ed in terms of management 
decisions. 

Bromely, Phillip "Student Involvement ThFrtugh a Communication Sys- 
tem, "A'ASSP Vol 59, 1975, pp 11-45 

Outline of a communication system for use m schorfls. T^^** 
assumption of the author is that schools can operate on a rational,*'* 
wpll'ordercd democratic base of shared involvement The article 
states' that the idea has been attempted b> jnany schools, and 'many . 
other institutions are interested in a similar plan 

Burspner, Irving, "Ijnproving the Productivity of a Telephone Sales Force,'' 
Management Review. Vol 63, No 11, November 1971, pp. ■'*i7-33. 

^Traces the audit ofa telephone sales group and^enerates recom- 
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.-mendations which influence production The auditors^reorganized 
training, benefits, and incentives programs to insftre stability and 
•consistency in the output of the jgroup. 

Clutterbuck, DaV4d, ''A Firm That's Like a Family," Management Review. 
Vo! 63, No. 12, December 1974, pp 50-52 

A Norwegian firm-goes to extremes to make workers feel wanted. 
To assure employee identification with the firm, management is 
prbmoted from wathin, working conditions are excellent, and the 
individual has priority 

Collins, Charles C. ''Everyman Community CoHe^e A Cluste'r Model," 
March 1973, no pufehsher noted, 170 p. ERIC ED 095 977. ^ 
Conception and implementation oi a community college as an 
organization is described Covers such areas as a need for new (trgaxii- , 
zational models, working postulates,*question of cost, dynamics for 
change, and human and structural problems. 

Connolly, Terry. '*Commjunication Nets and Uncertainty m R and D Plan- 
ning,''' /f:£^f: Transactions on Engineering Management, Vol. EM-22, 
"No/^, May 1975, pp. 50-54. 

' An' empirical study (115 R and D government agency subjects) 
examines the relationship between type of work planned and (1) 
participant's perceived uncertainties and (2) the centralizatidfeof 
decision-related communication net. Includes implications fc^Phe 
working manaiger. 

Cooke, Robert et al **A^essment of a Structural Task Approach lo Organ- 
izational Development in School'Systems,': paper presented at Annual 
Meeting of American -Educational Research Association, Chicago, IL, 
April 1974, 27 p. ERIC ED 097 354. 

Examines a survey of Feedback-Problem Solving-Collective Deci- 
sion intervention.. Research refines an organizational development 
approach which provides schools with structure consistent with the 
environment of educational systems. Confirmed that structural 
Interve^ntion btought about significant favorable changes in teacher 
work attitude-lnd organizational decision processes. 

Czepiel, John A. ^'Patterns of Interorganization Communications and the 
Diffusion of a Major Technological Innovation in a Competitive Indus- 
tnal Community, Academy of Management Journal Vol 18, No. 1, 
March 1975, p 6. 

The diffusion of technical information can be studied as a behav- 
ioral process Special focus' is^ placed on the effect of interorganiza- 
tioniil communications and position in informal networks on the 
decision to adopt^a major technological change in a well-established 
industry. 

Danowski, James A. "An Information Processing Model of Organizations 
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Av Focus op Environn3A>ntal Uncertainty and CommunjOdtion Network 
Structurint^,"*pJp^^ prcsen tod at,the Annual Meeting of the Internatit)ir 
al Communication Associ*ation, New Orleans, LA, 1 97i,,43 p ERtC ED 
099 900 

Presents a processing model of social s\ stems with particular con- 
cern for -larue complex organisations To explicate the sixteen 
assumptions and prop()bilk)ns of the mcxiei, the literature on envi- 
r6nmental uncertainty, interoriianizatK>n.il communication, tf>chnol- 
o«y,and therrctfccts on interniii or^an i/^ational processes i^ r(>Viewe(i. 

Danowski, James A and Richard V Farace 'X'ommunicat^'on Network 
Integration and (iroup Uniformity in a Complex Or^^ani^attion," paper 
presented at the Annua! Meetm^ of the International C^ommunication 
Association, New Orleans. LA, 1974, 30 p ERIC ED 098 631 

Discusses the limitations of research on group processes m com- \ 
plex organizations and the^Tnanner in which a procedure for netw*ork 
analysis ib performed on data collected in an organization consisting 
of s;x groups Moderate support for the hypothes^ is jound, suggest- 
in^* that further exploratory research of this nature is jystified 

Davidson, Janice R and Thomas L, Kerdy "Project Communication " 
Community College Frontiers , \'n\ 2, No 2, 197U pp 31-33 - 
Describes a sample program utiii/-ing occupational pro}ects to-im- 
. prove job communications 

Deal, Terrence E and Victor J Baldridge '"-An OrganuationaJ View of 
Education innovation." Research and Development Memorandum No 
126, avail Stanford Unjvers^iy, CA, Stanford Center for Research and 
Development in Teach'ing, October 1974, 26 p ERIC ED 097 757 

Argues that an organizational approach to educational innovation 
is likely to be more successful than an individualistic approach After 
reviewing some of the shortcomings of innovation research in provid- 
ing practical assistance to the administrator, it offers an organiza- 
tional perspective on innovatnon and rules for developing effective 
organizatAnal strategies - ' 

Drenick, K;F and A If Levis. "A Mathematical Theory of Organization, 
avail Polytechnic Institute of New York, Department of Electru:al 
,En0ineermg and ElectroptA sics, Brooklyn, NY, October 1971, Contract 
N00014'67-A-043^-0012 ^ 

Investigates Organizational Theory a'hd man - (sic) - machine sys- 
tems. Relates machine-control s> stems to broad theoru>s of organi/a- , 
tions inlan attempt to obtain optimal structure for organizations 
using machine-control 'n-stems^ ^ 

Driggers,. Preston F "Synthetic Models of Organization Towards a Prelim- 
. inary Synthesis of the Literature," pa{><'r'pres<.'nted at the Annual Meet- 
ing oi^ihe Midwest Sociological Society, Omaha, NE, April 1974, 24 p 
' EniC ED 099 968 
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Illustrates ha^ f^ur major t\ poiogies can be mtorproted withm a 
composite. U)uv-4\)ld, polythene typoUi^jy The tesuit thi^ tht>c)iet- 
jcal schern^p h tho identific.iuon oi four synihotic t;N p^'^ of or^aniza- 
Uorih, (unaarian, politKal, idi'*itional, and so!idar> ) AcuhUonal t>p 
f ,ologjes are drawn irom roles ^1. Iiteiaturc to define char arte rhstics of ^ 
the four synthetic t> pes ' 

Ellis, .RofK?rt H 'The Planning and Maeagement of Problem-Oriented, 
Interdisciplinary Research at Academic Institutions " avail Rensselaer 
Hartford Graduate C^^nter, Cl\ Jul> ^1974 ,< 142 p NSF/RA/E-74-002 
Grant NSF-Gf-39116. > , 

Analyzes the planning and management requirements of inter- 
disciplinary programs through case studies Also ider^ifies, evakiates, 
and recommends methods which can improve effectiveness ^f com- 
plex, integrated, interdisciplinar> prpgrams. , 

^ " i 

Farace, Richard V and Jarnes A Danowski ''Analyzing Human CorrHnuni- 
ca|ion- Networks in Organizations Applications to Management Prob- 
lems," paper presented at the Annual Meeting of the International 
Cjmmu'nicatton Association, Montreal, Quebec, Canada, April 1973, 
24 p ERIC ED 099 943 » , ^ 

Investigates the networks of communication m organizations. 
Leads to an understanding of efficient and inefficient <nfDrmation - 
disseminatioSi as practiced m large systems and the role of the . 
"Liaison Person*' — the coordinator of intercommunication. Three 
sources of information are provided to resolve questions on the 
.health or adequacy of a particular communication s>stem 

Farace, Richard and Jerome Johnson. "Comparative Analysis of Human 
Cornmunication Networks m Selected Formal 'Organizations," paper ^ 
presented at the Annyal'Meeting of the International Communication 
' Association, New Orleans^ LA, 1974-, 27 p. ERIC ED 098 630 ' 

Briefly describes the organization of a "data banit" containing 
research on communication networks. Specifies the kinds of infor- 
mation compiled about various network properties Discusses some 
specific results of the ^york done to date and pre^rfflk some -general 
conclusions about the overall project and its jjotential advantages to 
researchers m organizational communication 

Forbes, Raymond and Fredriek Niekols "Educational Technology and 
» ^Organizational Development A*^ Collaborative Ap^jroaeh to Organiza- 
t^ionaP Change," paper pres^ntod at the Annual Meeting of the National 
-Society for Performance in Instrunition . Miami. FL, April 197 J, 38 p 
ERIC ED 096 9i6 

Provides^ration^le for collaboration between education technol- 
ogy and organizational developme'nt The two systems are basically 
• ihe 5|i.me, thet of systematically changing human behavior The Com- 
; njand Action PI anning System (CAPS) of theHJS N^vy is cited as a 
successful example 'because ♦f cross-disciplinary aspects of system 
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theory and the inU^gVative Cdpabilitifs Of the systom model 

Fot'd, David L, Jr "TW<» Impact o1 U'^'^.trchv and (jrouf) Striictu re' on 
Jntorma'lion Proc(^s!n'4 ii\ -f)t>cision ^^l^m^ Ap[)licjtion o! W'lworks/ 
System's Ap^vaach, Purdut' I ni\crsif\ Latjv ouc,. iN , M,i\ 1974, 53 p 
gRlC ED^)99 97*) ' ' v ^ ' 

A net works/NN st»'m .ipproac h is propOM'fl ?|L jnalvMcal p<N-sp(^c- 
t!\c for the ^mI)lrlCHl invi'stti^aiion oT ^tiiictim' Is a rcj.Ucs to d*'ri 
sion xVfdkmH inrl informauon ptoo'ssin^ in ^toups .mtl Afrarrhiral 
or^ani/aMMiiN The stu(h 'ncorporat^s the rommiinica'tion nplwvjrk 
paradigm !-> a v»»hicl»' MifstiuK ot ^'roup s! ruolare and its effects; 
on d'^risiori makint: and 'ntorm.ition How - ' 

' • r • * , 

Frink, Lin«*ja L anii J HKhard Harkman ' \ i.lur/' f)t 'iob Kniichmcnt 
Thf Cvtse nj- thf Ch'inut'' That \^a^n'^ ' a\<nl I n i\<Tsity,- Depart- 

ment ot XdmihistraMve Scion Cfs^. Ne'.s Mavon./'F, March 1,975, p 



favon, 
racr 



Ciovornmont Repo-t Numbej Contract Mono] 1-67-A 0097 0026 

Grant DL-2 109 74 « -1 W 

Fvdii'utos th< manaLVmtni o" a -nIock ir^i)^:\ , '*^Dajtmtnl ot a 
lar^r !)ank mvolvrnt^ iKf chatior of serrHa/J onomoUs \V(5rk ^rou[)S 
Within thp lariicr fiepartm^nt Incii(i(»<^ qi/jititativr and quahtatwe 
data onAhv cliantf^s " / * 

Gofman' 1 ' "C'rtaiii- Oi uani/atif)nai Pi^^hioms in tficMana^cm^^'nt of 
Rpsea J'hiBevelopment Projects m an Ir/(iustrv Scienjilic Rosoaich Insti- 
tut«'/'Ja\^ail A'"'Tt\ ^orf'mn Sciotpcc a'^^l Tt'chnolo'4\ Onter. Gharloltos- 
vdlp tA. Au^ii.t 197 \, lit nort \o F^TC UT 2,V()21^ 74 

. -Disc u^vftpttso of .standard ni^i\^n/v mod(*L-» tn pfannm^f s(icntitK 
rest arch^rojects l.'se<; n\p(\o\^ m ^cnal production planning to rc- 
diJCP duration of tho devrlopmcnt/protiuction t\cle 1)> 30 percent, 
. and siiortoned production doadlin^s v 

Gi unig, , James K "A Multi Systcn/l Th(»or> otOr^jani/ational Commun- 
ication." paper presented at tiie Annua! ^m^etin^ oi the Association 
for Education in .lou rhaiism, August 19VI, 12 p ERIC ED 095 582 

Explains ai%(i introduces tneor> of orj^anizational communication 
at sevt»ial systems loveK inc/)rporatin^ structure, behavior, and C(;m- 
' munication models. Theory/ is supported with data from five studies' 
internal communication irv'a utility company, (.consumer information 
m a food chain, pu{)lir r/d^tions of 210 or^jani/ations, commu nity 
dc'velopmon! aj^rncv ,and inter<')r^anizational commu nicatioTi 

Gulezian, Allen K "Conductmji Personnel Mana^^ement Reviews in StaH* 
Atjencics — A Three Pi^ased Pro^jram," PuhU< Por^ioiwcl Manafiemcnt\ 
Vol 4, 1975, pp 39 1-399 » ' 

The State of Ore^)n has initiafe^j a review (5f \\o\i wel! state a^en- 
cic< us<' their humarV resouices This program mvolves plan nin^, onsite 
review, and folloU-ujf Paper discusser the Oregon cx^perience 
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climate for those who are working in adrrtinistVatrve environments. 

Lee, M. B. ajjd W. L, Zwerman "Developing a Facilitation System for Hor- 
izontal and* Diagonal Communications in Organizations," Personr^el 
Journal\\o\ 54, No 7 , October 1 974, pp 400-401 

Setting the -right infq/maMon to the 'right place m time is a seri- 
ous problejn Discusses fiow to get informatjon moving by employ * 
. ing horizontal and diagonal approaches to communication to supple- 
ment the traditional vertical approach 

\j 

Mandell, Steven L *'The Management Information Sj^sten^ is Going to 
Pieces," California Business Review, Vol 17, Summer 1975, pp. 50-56 

Many computer-based information systems fail to support the 
decision-making .process because of emphasis on large centralized 
computing facilities. A viable alternative is to distribute data bases 
into functional/operatitonel units 

Meyer, Herbert E **How the Boss Stays in Touch with the Troops," For- 
tune, Vol ^\,No 6, June 1975, pp 152-5. 

The chief executive has elaborate strategems fOr keeping in touch 
with ail his other executives. A number of these techniques .have 
proved effective, for some successful chiefs 

Monge, Peter R. and Kenneth K Kirste. *'Prox^mity Location, Time, and 
Opportunity to Communicate," avail. California State University, San^ ' 
||ose, CA, Depyartment of Speech Communication, March 1975, 24 p 
Government Report * No TR-3 Contract N00014-73-A-0476'0001. 

Report develops a conceptuaHzation of proximity which attempts 

to deal*with the weakness pf it in large organizations. Three common 

weaknesses are given and describes a computer program, PROXVAL 
» f 

<« 

Monge, Peter^R and Geor^ N. Lindsey **The Study pf CommiTnicatiorr 
Networks and Communication Structure in Large CrganizatLons,'' paper 
presented at Annua! Meeting of *the International Communication 
Association, New Orleans, LA, April 1974, 44 p. fiRIC 095-589. ♦ 

Describes a set of procedures for analyzfng communication net- * 
wgrks in large, organizations Procedures include the identification 
and evaluation of various networks, assessment of organisational 
hierarchy, and evaluation of individual communication behavior. 

Murray, Dortald and Richard SchVnuck '*The Counselor Consultant as a 
Specialist in Organization DevelopniM4t.*' avail Oregon University Cen- 
ter for Advanced Study of Education Administration, July 1972, it) p 
ERIC ED 089 447. 

Recommends that school counselor and ofganizational specialist * 
roles could be piade to fit into a single job description. Contends 
that counselors should modify their targets to ^improvenaents in 
organizations interpersonal processes Author sees this as natural fi^ 
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climate 'for those who are working in adrrtmisfratrve environments 

Lee, M, B ajjd W. L. Zv^'erman "Developing a Facilitation System for Hor- 
izontal and* Diagonal Communications in Organizations," Personr^el 
Journal[Vo\ 54, No 7, October 1974, pp 400-401 

Getting the -right inf^/ma^on to the nj^ht place in time is a seri- 
ous problefn. Discusset; how to get informatjon moving by employ* 
. ing horizontdi and diagonal approaches to communication to supple- 
ment the traditional vertical approach 

Mandell, Steven L *'The Management Information Sj-sten^ is Going to 
Pieces," California Business Review, Vol 17, Summer 1975, pp. 50-56. 

Many computer-based information systems fail to support the 
decision-making .process because of emphasis on large centralized 
computing facilities A viable alternative is to distribute data bases 
into functional/operattonel units 

Meyer, Herbert E. '*How the Boss Stays in Touch with the Troops," For- 
tune, Woi 91, No 6, June 1975, pp 152-5. 

The chief executive has elaborate strategems for keeping in touch 
with all his other executives. A number of these techniques ,have 
proved effective for some successful chiefs 

Monge, Peter R and Kenneth K Kirste. ''Proximity Location, Time, and 
Opportunity to Communicate," avail California State University, San 
jose, CA, Department of Speech Communication, March 1975, 24 p 
Government Report ' No, TR-3 Contract N00014-73-A-0476-0001 

Report develops a conceptuafization of proximity which attempts 
. to deal 'With the weakness of it in large organizations. Three common 
weaknesses are given and describes a computer program, PROXVAL. 

* w 

Monge, Peter^R and Geor^ N. Lindsey **The Study pf Commifnication 
Networks and Communication Structure in Large OrganizatLOns," paper 
presented at Annual Meeting of the International Ctjmmu nication 
Association, New Orleans, LA, April 1974, 44 p, ERIC 095-589. 

Describes a set of procedures for analyzfng communication net- 
works m large, organizations. Procedures include the identification 
and evaluation of various networks, assessment of organisational 
hierarchy, and evaluation of individual communication behavior 

Murray, Dortald and Richard SchVnuck '*The Counselor Consultant as a 
Specialist in Organization DevelopnJiNU/' avail. Oregon University Cen- 
ter for Advanced Study of Education Adnainistration, July 1972, it) p 
ERIC ED 089 447. 

Recommends that school counselor and ofganizational specialist * 
roles could be piade to fit into a single job description. Contends 
that counselaf-s should modify their targets to jmprovenaents in 
organization's interpersonal processes Author sees this as natural fi^ 

• 
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' ' ' ■it ' ■ 

between [Preventive approach/ 1/® mei^kal health and a systems orien- 
tation to human behavior / / ' ' * . 



Ouchi, William G and John B/^owii/ng "Defining. the\Span of Control," 
^ ydministrative Science Quitterly , Vol. 19, No 3„Septomber 1974, pp. 
357-365. / ' . ^ - 

Proposes a new operAtional measurement of span of control 
Seeks to improve underslQndiQg of organizational structure by devel- 
oping a common langua^i& of measurement 

r ' ' . , 

' * ' / * 

Patterson, Wade and Antimony DefviHe. "Team Building, OD Interventions, 
and Outcomes m a Public School," paper presented at the Aftrmal Meet- 
ing of the American /EducationaJ Research Association, Washington, 
DC, March 31, 1975, y9 p. ERIC ^Ib 103 968. 

The paper describes a study of an organiza^ioo development inter- 
vention with an e^g^It-person teac;hing-support-administrative team in 
a suburban elementary school. Interviews conducted one month af- 
ter departure of ^he ex^rn^l consultant revealed that the team 
showed ^ jmprovpn^ent irr task orientation, communication, tirne 
utilization, conflict management,. collabors^|ion, openness, and 
personal and pi^ofessiona^ relationships. 

V 

Patz, Alan L "Performance, Appraisal Usefvl but Still^Resisted," //aruard 
Business i^^uicW, V61 $3, No. 3, May-June, 1975 - 

(nterviews jhrith seventy ©j^cutives reveal political and interper- 
sona^problerofe, as well a.s difficulties collecting and analyzing data 
Author suggests foUr-stage approach to increasing performance 
appraisalTflff^ctiveness. These are fl) keep it simple, (21 keep/it sep- 
arate, (3) ke^p it contained, and (4) keep it participative. J 

Pfeffer, Jeffre^»and Gerald R. Salancik "Organizational Decision Making 

as ^ Pol^t^^al Pro<^&si, The Case of a University ^ud^^i^'' Administrative 

ocience Qitarterly.Vo] 19, No 2, June 1974, pp 135-^51. 
; / • 

Examines power of organizational subuniLs in decisions on 
resource/ allocation in a university A signfficant relationship seems 
to exiWbetween measures of departmental power and fLrof>ortion of 
budget ^^eived 

I ^ ■ 

Prather, Hichard L "Extending Life of Performance Appraisal Programs^' 
P&r$onnel 4^)urnal, Vol. >3, No 1974', pp 739 743 

f/cgs up to the lack of^ longevity of perf<)rmance appraisal pro 
grar^js Suggests; feedback and monitoring techniques as device'i for 
ma/ntaining an effective appraisal program while protecting the 
inyestrafnt such programs require. 

/ - • - ' 

Pritonetfr, Price "Employee Attitgde Surveys A Natural Starting Point for 
Organizational Development,'* Personnel Journal, Vol 5^*, No. 4, 1975, 
' ftp. 202 205, ^ 
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* * » 

Suggests most employee attUujrffr surve-ys uncover problems amen- 
able to treatment with organizational development strategies, put- 
luie^ objectives and techniques fo| approaching attitude surveys and ^ 
organizational devAopment in a complementary 'Vnanner Some of ^ 
these objectives-are upward/downward communication, mqrale, t'du- 
catioji. and productivity " ♦ % 

Reeser, Clayton. ''Executive Performance Appraisal— The View from the 
Top," PprsonnW Jourrzo/, Vol 54 , No^l , 1975, p. 42 , 

''Performdnce is measured in profits and accomplishment of man- 
agement objectives while personal characteristic^ remain secondary 
> ^Subjective factors are anipdmitted^influence but difficult to quantify 
^ says this study of top e?<^cutives 

^ Reimann, Bernard C and Avant Negovdlii "Strategiesy)f Administrative 
. Control and Organizational Effectiveness," Human Relations, Vol 28, 
No 5, July 1975, pp 475-485 

The results a comparative study of 30 manufacturing firms in 
, India indicated that the most effective organizations trended to 
choosaa unidimenstonal Strategy of administrative control^ 

Rice, Curtis and R.etiald J WMiUa4<er ''Communications Tally Aids Oflice 
Layout." Journal a f Systems Management, Vol ^26. Febr3^ry||l975, pp 

• 26-34. V • * 

Article presents procedures fcrt measuring infoimal communica- 
tion links in an organization Specific onen^tion is toward planj 
ning a major facility move but may also serve as a type of communi- 
cation audit Authors list nine steps, including computer processing 
of tally sheet information, and construct a communication tally^ , 

matrix. * i 

i ' ^ ^ * 

Rice, William V. Jr "A Systems JVlodeL for Labor-Management Negotia- 
tions in the Federal Sector," Persomf^l dournal. Vol 53, No 5, May 
1974, pp 33l-3'37. I , 

-Develops a systems model for 'labor-management negotiations 
based on Executive Order 1 149r . Plagi^ ms schematically the evolu- ' 
tion of the collective bargaining system Describes model testing pro- 
ceflures with the Air Force Industrial Relations System. 

< 

Rid'g^way, Lou "How We Communicate in San Diego," Cohxmunity and 
Junior College Journal, Vof 45, No. 9, Deceml^r-January lB75,pp 6- 
8 

Presents a commi\nication flow chart Includes infojpnation 
\ designed to improve the community -school relationship aS well as 
intraschool communicatipn- 

R^iby, Bjarne. "Product Innovation in Organizatipns, Social Communica- 
tions as An* Amplifier of Information," International Journal of Pnoduc- 
tion Research, Wo\ 11, No 4, October 1973, pp 389-398/ 
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A comparative study of thirty :one factories in the divergent 
^ industries of food processing and electronics reveals 'that the more 
channels of communicaj;ion between boUom af^>6 top, the more 
innovative U^e organization's output ' 

Rufrttel, Philjp and Warren Bell "Scjnje Conditions Affecting Organrzation- 

aj Processes in Schools — Second Installment," paper presented at 

Annual Meeting of the American Educational Research Association, 

Washington, DC, March 31. 197S, 29 p "ERiC ED 104 003. 
* # 

Examines two main questions What indicators of st'atf readiness 
are useful in planning an organizational consultation with k school 
stafP How can evidence qf^those indicators be effectively gath- 
ered?' It IS concluded that schools will belief it if. after a four -day 
training -Session, staff members are able to communicate in emotion^ 
al situations, and if collaboraCfce organizational innovation has been 
attempted at the school fair)y recen-tly Included in the paper are 
samples of survey instruments suitable fcJr gathenng data about-staff 
readiness ^ 

I^unkel, Phihp and Richard Schmuck "Findings F^om the Research and 
Development Program on Strategies of Organizational Change,'*^ CEPM- ' 
- CASEA. Oregon University Center for Education Policy ManagemerTt. 
September 1974, 41 p. ERIC ED 095 618. ' • 

Reports on a program to develop a theory and, technology for 
structural and cultural change within public schools'. Findings 
reported are sufficiently" supported by evidence to act as useful 
guides^ Publication lists findings of interest to consultants and 
cesear^ers. 

^ ■ ■ X 

Sackman, H. '^Planning, Management, and Evaluation of Co|nffnunity 
Action Programs,'* avaiL Rand Corporati9n, Santa Monica, CA, October 
■ 1973, Report No. ^ 

Planning, rfianagement,. and evaluation are discussed as vital to 
implementing a program^of communitSr action. Emphasis is placecf 
on problems ^countered- in developing community systems to 
^implement an Alcohol Safety Program. 

Scheele,-«S. D., George Rand,5nd Carlton Price, "ghipshaping,'' avail, from 
SmithsoiSian Institutipn;^ Washington, DC, July 1974, 159 p. Contract 
-^N00016-67-A-0399-0006. ^ . 

Report contamian^ interpretive summary of the 1974 conferencp 
on improving ship manag^ntwt_thrp4,^ the use oT behavioral and 
social science approaches ' ^ ^ 

Somenulle, James D.*'A Systems APProa^b Managemtyit Development, 
'PersonnelJoumah Vol. "53, No. 5, May 1974, pp. 367i371.. ^ 

Recommends aystem analysis as a means of assessing an orgariiza- 
• ^ tion s strengths and weaTcnesses Includes recommendations ' for 
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utilizing tbe py>tems^at)pr()ach rfi structMrin^ or^Mnizations and •in 
ttainuig proj^rams ' • * » 

Swanson, Burton K "Managwvnt InfSri^WtMJPi Systems Apprt'Ciation und 
Involvement," Mana^i'nionl^cirn^e, Vol .2t, .\o 2, October 197 I, pp. 
178-188 ^ ^ ' ' ^ ^ ' 

Attnbu4t^ fai4uroS in the impleYYicntatfOii of management infor- 
mation s\ stems t« a lack of managerial '^'uJvolvement" and "appro- 



jcoiiceriti KLa real-\ltrkl res^aNh s6ttin^ are presented 

Taylor, Robert L and James M 43Uertiack ^'Longifudinal 'Study of 
Commi^icaM(Vl "in R^se4^•('h Technical anxi>ManageriaI Inlluences," 
JEEE Tfhnsactio'ns in kn^ineerin<^ Mana^i^ment, Vo! EM-22^No 2, 

^ May 1975, pp. 80-87t 

Examination of technical communic<^tion variables m^W R and D 
laboratory revealed speciYic reactions to admm'fetrativ^/change at 
eighteen month JViter\'als Network studies showed the^signiftcance 
of the gatekeeper role * . ' * 

'* 

TiChy, Noel M. and Thore Sandstvorh "Organisational Innovatibns in^ 
*^ Swed^," The Columbia Journal of World Busme^^i, Vol .9, No 2. 
Surtimer 1974, pp 1^-28 . , . ^ ' . 

Swedish industry experiments ^^Mth/ worker's environments (eg 
no asserribl^' line m auto plants) Providing meaningful work is the 
cjiallenge in advanced societies A professor describes several organi- 
zational infrovapons ' • , * * * 

Tomassofii, Mark "Towards a Communicative Theory of ^ganizational 
Plannirffe/' paper presented at the Annual Meeting of the 1*1 tern actional 
Communication A^o^fation, New Orleans, LA, April t974, 21 p. ERIC 
ED 0^3 010. * , * C 

Paper exppses communication theorists tojthe concept of plan- _ 
ning and 'accentuates th^ee specific types 'oT scientific planning 
dialectic^ delphi, and partictpatory online Divided into three sec- 
, tions, contents include historical overview of the study of planning, 
. inspc'ction of the communicative implicatipnty resulting from scientj- 

ffc techniques, and future research needs 

\ * ^ _ 

Van De Ven, Andrew H. and Andre L Delbecq 'UV''lS\:ontingent 
* Model of Work^nji Structure," Adminu^thaiwe Science Quahterlx, Vol 
^9, No 2, June 1974, pp '^83-197, ^ \ 

Presents a model «f structural varjatrons\etween wo|jc-units in . 
complex organizations^ Suggests a taxonomy of alternative, work- . ^ 
' unit structures based on an analysis of the effects of task difficulty 
and task variability on intraorganizational structure. 

Walker, C«line F "Information Service for the National Organization for 
^ Women Studies Center^ Design Recommendations." ^vall^ National 
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Organization fof WomenV Los >|AgelQ^ Ch'apter, Los Angeles, CA, May 
1975. 

An information center (i&signed to meet the needs of the National 
Qrgan nation for Wompn, lios Angeles Chapter, is described.»SystejTJ 
design IS applicable to other^tibject information penters. ^ 

Warren, forrest. ^'California ^our Cities I^rogram ^hat You Always 
Wanted to Know About M^tO (But Were Afraid to Ask)^' avail. Jet 
^ ^ Propulsiop Laboratory, Pasadiena, CA, October 1-973, 12 p. U.S.' Gov- 
ernment Report No. NSF/RA/G-73-039 

• * • • 

' ' ^ Describes the *implementat?pn of the Ma^ia^emeht b^ Objectives 
^ (MBO) system in Pasadena Prc^vicies mforra^tion oY^why a system 
n^eded^ the prerequisites for jirhplementing tlte system, common 
pitfalls to avoid, and justificatiojn. ^ 

Washington, R. D '*A Strategy tor Services Integsation Case Manage- 
ment, "avail, from 'East Cleveland Community Human Services Center,* 
East Cleveland, OH, Augijst I97[l, 91 p. Grant SRS-n-SpSS ^ 

Provides social services Sdrnimstrators and supervisors with a 
foundation^ for designSrfg and implementing a delivery system. Pre- 
sents theory of case manageme nt, and means to plan and mobiFize 
resources to perform evaluation stjadfes to deterrmi;ie if agency is * 
effectively meeting responsibilities » 

Weimer, George A. "Shop Talk. H^lps When The '^^l^ Is In The Shop,' 
Iron Age, VoL 215', No. 2. January 1^75, pp'23-, 

Howard Deem (President of Conral InternatibrtaU explains his * 
systeni of err^ployee i\riotivation He encourages fraterniz\tiq^i a*mong 
managers and workers, thus reducing friction between foremen a.nd 
workmen He also sees response to work€frs' . feedji^ck essential. ^ 

White, Noel D. and Howard H Greenbautn. '*Wh^'Audit Con\munications 
. m Organizations'^" paper presented at the Annual Meeting of the"Inter- 
n^tional Communication Association, Nelv Orleans, LA, Aprfl 1974,* 
18 p ^ERIC ED 096 711*. f 

I'rcsents a common sense proposal, as opposed to a documented- 
proposal i^rgues for the , adoption of a periodic communication 
audit* procedure m organizations*. Paper does not furrlish a communi- 
, cation audit procedure but proposes a* rational for adopting such a 
procedure. * * . ^ " 

Wigand, Rolf T' "I n t o r or ganizational Communication Ampng Complex/ 
Organizations," paper presented at the Annual M^(»eting .pif the Inter- 
national Communication Association, New Orleans, LA, 1974, 21 p. 
ERJC ED 098 629, ,\y * • 

Focust^s on the ^^nvironmc^nt^l influences of change mUhe com- 
munication structure "of />rganizations and argues that structural 
changes in communication w?tworks are increasingly externally 
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\ ' 

induced. 'Examples of interorgajvizational,, communication are dis- 
cusse'd, ^nd the implications of mteror^nizational communication* 
are presented. ^ 

Wilson, Jlichael/ ''Job Analysis for Human Resource Management A 
Review of Selected Research and Development," avail. Manpower Man- 
agement institute, Washington, DC, December 1*974, 88 p. Report No 
IiL-21-l.l-73-98.j 

Report on "state ofnhe art*' of job on the subject of job analysis. 

Discuses four major job analysis methods— the Department of * 
^ Labor Sfi) roach, the Upjohn Institute's FunctionatJob Analysis, the^ 
. Health Services Mobility Study method, and the Position Analysis 

Questionnaire. ' • ' * ' ^ , x 

Zeira, Yqram "Training the Top Management Team for Planned Change, 
Pxp^imenta! Training via, the System Approach," Training and Uevel- 
opment Journal, Vol 28, No 6,Uune I974,>p. 30-35. ^ 

Describes an experimental management training program designed 
to prepare managers for organizational change due to growth. Uses 
the systems approach to organiz&tional analysis. Includes ^n evalua- 
tion of the program. 



(No author; alphabetized' by title) 

"Build a Good Communication System," Hydfocarbon Processings Vol. 
^53, No. 6, June 1974, pp. 153-64, 156, 158. 
' ^ i 

Management needs t.o focus its information flow, emphasize gdod 
documentation, give engineers an opportunity to talk with people at 
all levels of the organization. Only a caring and sensitive manage* 
ment can-do this. 

"li^cision Making and Information Utilization in Three PHS Regional 
Offiqes,*' avail. Abt Associates, Inc , Cambridge, MA, September 1973, 
• 255 p* Goernment Report No. A AL73-1 1 ^-F Cont/act HSM4 10-73- 

350. ' ' ' ' . 

^ y * 
Reports on six areas of decision making in regional offices of the 
Public -Health Service component of Kansas City, Philadelphia, and 
B9ston. Dl^ussioh of characteristics of the decision-making process * 
, and information^^esPiirces through tables and figures of the data in 
the study survey ■ ' • • 

"Do You Need AnlEmployees'^^nnual Repon'>'' Industry Weeh, Vol, 181, 
No. 13, June 24, 1974, pp. 45, 4^-49. 

Two companies find that^annual reports to erftployees (added to 
ongoingi^ commvlnication programs) jjr^duce ppsitive feedback. 
Foilowup must come after report distributibn for maximum upward 
communication^ 
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1 

To Be Perfectly Frank Means a Better Organization/' Indust^ Week 
Vol 182, No. 12, September 16, 1974, pp. 46-50. 

California's Saga Corporation has tried OD and likes it. Managers 
report improved performance based o*n team- building sessions 
which are truly open. ' 
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RESEARCH METHODOLOGY IN 
ORGANIZATIONAJ. COMMUNICATION 



Literature concerned"^ wMh 'researeh instruments, scales, 
tests, needs, and ualidation reports. 

The following topics were among those placed m this class- 
^ » ificdtion field (^search strategies, problems and techniques, 
and specialized bibfio^phxes res^ric^d to' this* area. 



BOOKS AfjD DISSERTATIONS 

Beaty, James L A Conceptual !^odel of a f^inctpMl's Management Infor- 
mation System Ed D Dissertation, Auburn "University, 197 5. DAl, 
Vol 36'. No 2, p r>20-A\ . 

■ ^ I 

Develops -a con^eptuaJ mod?'! **e^pab!^of serving as a guKie for 

educators seeking to improve tKe s^hqol^rincipars decision making 

'by utilizing a managenrlent informatiorL system fTVlIS) This model is 

, an on-line, real time, computerized" ^tem consisting of hardware, 

software, documentation, and personnel. 

1 ^ >, 



^^ruckner, Lila Y Development of an Instrument to Assess ^usmess Writ- 
ing Achievement Ph D Dissertation, University of Sojith Carolina, 
1971. DAI, Vol, 35, No 10,^, 6300-A. 

Develops an instrument to assess the business writing achievement' 
of the entering Master of ^Accountancy and Master of Business 
Admm^tration students hf the University of South Carolina. The 
asses§ment instrument is intended to 'perform two functions,' (1 ) 
fdentify studenU with satisfactory or outstandtnjj^busmess^ writing 
.skills, and (2) diagnose deficits in b*ainess writi>ig skills of students 
who failed the examination srt that remedia^oo caft be undertaken 

D'Angelo, Anthony P A Complementary Manas^ifient Information Sys- 
tem Useful to Customer; Servic^ Intensiv^mdustries D B.A Dissert a; 
tion, Indiana University, 1974. DAI, Jl^ 3fS, No. 10, p. 63(;;2-A, 

Develop^ a Customer Service Informaiwn System U^ful'to «us- 
tomer.service intensive mdustries "Ifhe research^oncentrated.on the 
supplier-customer relationships existing ir? -the manufacturer- .\ 
distributr)r echelons of the plumbing and heating industries 

England, George 0,0 P Dhifi^a-, and Haresh C Agarwal The Afanager 
and the Man A Cross Ctfl{ural Sti^fy of Personal Values. Kent, OH 
Kent State Press. 1971 * 
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A theoretical framewor^ and an acconipanying research method- 
ology for studymg managerial value systems are developed The 
methodology was applied to* organizations m five countries and the 
« resulting data m the form of 35 tables is included. 

0*ConneU, John H. Delphi Assistance to Administration The Develop- 
ment and Testing of An A^id to Educational Decision Making. Ed.D. 
Dissertation, North, Carolina ^tate University at Raleigh, 1974. DAI, 
Vol. 36, No. 2, p. 649-A 

Proposes to accomplish* two major purposes. (1) to determine 
whether the Delphi technique for collecting and convergmg group 
opinions can serve as an aid to edu^tional decision making and (2) 
to determine the feasibility of develomng a system (a self-explanatory 
manual and standardized forms) for wiabling an administrator to use 
^ the Delphi technique in decision mak&ig. 

♦ Sackman, H. Delphi Critique Expert ^pxnion. Forecasting, and Group 
ProCe^. Lexington, NIA' Lexington B^oks, 1975. 

Presents a detailed* discussion of the.Oelphi technique Supplies 
data for evaluat^g the validity of results using the D^plii in various 
situations.^ Includes 65-pa^e annotated bibliography^. 

\ . . ' • ^ . ■ ; ^ 

ARtlCLES, P;4PERS, AND U.S. GOVERNMENT PUBLICATIONS 

Brightman^^ Uarrey J. "Leadership Style and Worker Interpersonal Orienta- 
tion, A Computet Simulation Study,*' Organizational Behavior and 
Human Performance, Vol. 14, 1975, pp. 91122. ' 

^ , A s^ul^tion model of a workgroup is tested against a- work 
group fonw^d in the 'laboratory. Some validity for the model is 
found. ' ' ' ' ' 

Grimsle^, Glen and H. Jarrett, "The Relation of Past Managerial 
Achievement to Test'Measures Obtained in the Employment Situation: 
Methodology and Resulte— II,*' Personnel^Psy chology , Vol. 28, No. 2, 
1975, pp. ?15-231. 

TlW-authors illustrate the usefulness of a methodological approach 
which simulates projected task instructions. Applicants know that 
tHeir employment depends on their test performance. The authors 
suggest data collected in initial assessment may be more valuable 
t)ian commonly realized. ^ 

Hackman, J. R. and Greg R. Oltiham. "The Job Dkfgnostic Survey An 
Instrument for the Diagnosis of Jobs and the Evaluation of Job Rede- 
sign -Projects,'* avail. "Department of Administrative Sciences, - Yale 
University, New Haven, CT, May 1974,^Report No. TR-4. 

-I Report "describes the Job Diagnostic Survey (JDS). The JDS has - 
gpne through three '^^^es of revision and testing- Reliability and. 
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validity data are summarized for 685 employees in 62 different jobs 
in seven organizations Two supplementary instruments are de- 
scribed* (1) a rating form for assessing ^'target jobs" and (2) short 
form of the JDS 

Hofstrand, Richard K and Lloyd J Phipps ^'Occupational Expectations 
Nature, Correlates, and Utilization in Occupational Education," Depart- 
ment of Vocational and Technical Education, University of Illinois, 
1973, 13 p ERIC ED 091 550 

To gain Neatest meaning and satisfaction from their work activi- 
ties, persons shpuld be able to more accurately identify and define 
their feelings, altitudes, and values related to the work world. The 
Occupational ExpJttations Inventory developed in this study is 
offered as a'device to clarify expectations, values, and ethics. 

* 

Korman, A K and R Tanofsky. "Statistical Problems of Co ntingency 
' Models m Organizational Behaviov,"" Academy of Management Journal, 
Vol 18, June 1975, pp, 393-396. ^ 

^ Four problems with the contingency model are identified with 
the implication that a noncontmgency approach may l^e apprqpriate 
in more (?ases than now believed, ' - ^ 

La Rocco,^ Jam^i> M , Erip K Gunderson, and Larry M *Dean "Organiza- 
-"tiunS'^ i^rrft^Envirorrmental Factors in Health and Personnel Effective- 
ness, n Data 'Collection iMethods, Test Jnstrumerfts, and Criterion*Var- 
Vables," a^aij. Institute of Behaviofal Research, Texas Christian Univer- 
sity, Fort Worth, TX, December 1974, 44 p Government Report No. 
IRR-75-9 Contract NOOOl i-72-A-0179-0001 

Report descr«bes use of test ins^ioiments and methodology in a 
large-scale study of naval and civilian organisations The summary of 
procedures and^ instruments represents a comfjrehensive measure- 
ment system for analysis of naval organizations. 

McCroslcey, J C , V P Richmond, and T. A D^ly, "Toward the Measure- 
ment of Perceived Homophily in Interpersonal C6mmunication/' paper 
presented at the Annual Meeting of the International Communication 
Association, New Orleans, LA, April 1974,''lO p. ERIC ED 094 423. 

^* 

Reports the development of a measure ofi perceived homqphily 
Four dimensions of response are observed^ttitudes, values, appear* * 
ance, and background Additional results indicate that opinion lead- 
ers a're percei^d as more homophillous than no#leaders based on 
the dimensions of attitudes, values, and background 

McGaan, Lee "Grounded Research Buikling Comrhifnication Theory (6r 
Communication Practice," paper presented at Midwest Summer Confer- 
ence of tHe^International Communication Association, Athens, OH, 
1973, 15 p. ERIC ED 095 602 

Contends that researchers m organizational communication must 
be able to take their knowledge into the work-a-day world and marke 
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themselves understood by p^ple who are not social scientj^ A 
^ theoretical approach supplies ah-^lt^rnative and is compatible with 
thany techniques of research 

Mullen, David **The School " Organizational Development Questionnaire 
(SODQ)-A Diagnostic Study of fhe Human Otganizati^n in Schools," 
paper presented at the Annual Meeting of the American Educational 
Research Association, April 1974, 40 p. ERIC ED 08^ 431. 

Purpose of study \s to determine the nature of school organiza^ 
tional processes, as meks^red by the School Organizational Develop- 
ment Questionnaire (SODQ). Study ^(1) measures discrepancies 
natio^nwide in "school organizational processes/ (2) provides results of 
study to participating school, (3) provides documentation for repli* 
cation, and* (4) deterrtiines measurerqent^ characteristics of SOPQ. 

Nadler, David A. and G. Douglas Jenkins, Jr "Effectiveness, in Work 
yRoles, Report 2 Measuring Working Conditions Through Standardized 
Un-The-Job Observations," avail. Survey Research Center^ Michigan 
^ f University^, Ann Arbor, MI, April 1975, 88 p. Gov#^fnment'Report No. 
N , DLMA-^2-26-72-35-2 Contract BL-92-26-72-35. ' ^ 

Report describes the jievelopment, use, and evaluation of stan- 
dard on44ie-job 'observations as a nejv sou^e of information abou-^^ 
the naturt and quality.of jobs ^ 

f 

^ Richards, William D. Jr ^'Network Analysis in Large Complex Systems 

Techniques and Methods— Tools," paper presented at the'Annual Meet- 
ing of the^ International Gommunicatmij Association, New 'Orleans, liA, 
- 1974, 40 p ERIC ED 098 626. 

Divided into five major sections, this paper describes a new algo- 
rithm which has been implemented m an extended FORTRAN pro- * 
gram which runs on a CDC ^500 Computer. The sections consist of 
network analysis an^ conteiEt, the algonthm and rationale, program- 
ing,considerations, general running of program, and historical devel- 
^ opment. '* . 

Rutherford, Stanley R "The Application of^Cnticarincident Procedures 
for an Initial Audit of Organizational Communication," paper pre- 
aiented at the Annual Meeting of^he Internationaf Communication , 
Association, New Orleans^ LA, 1974, 29 p. ERIC ED 098 624. 

This paper discusses the concept of the critical 'incident tech- 
nique, traces its early developmefit m the training of airplane pilots 
during WW II, sketches the recjuirements of the typical steps, de- 
Iscribes the ^w studies m, communication usfpg this technique, pro- 
vides aa eva/uation, and briefly des<?ribes a study concernin^epart- 
Tnent chairmen. - . \ 

J ' . . ■" \ * 

^ Schmidt, Frank L. et **A Performance Measurement Feasibrhty Study 
Implications for Manpower Policy." avail Department of Psychology, 
Michigan State Universrty, East Lansing, MI, SepteJ^^er 1974, 242 p 
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government Report^ No DLMA-82-17-71-4S^K Conirac i DL-&2-17-71- 
48 * • . 

^tudy pr^>d%ces perfonYmnce tests that are econon^ically feasible, 
reliable, and cont«nt-vaii^. Asserts tests'lo be toss disadvantageous to 
MTiinority group'members than paper-and-pencil measures Study util- 
izes apprentices \jn the metal trades 

« - • ^ 

Schmuck, Richard et al '^Tailoring Consultation m Organization D^^p- - 
ment for Paxticular Schools An Oganizational Paper," avail ^egon 
University, Eu'gene, OR, Center for Education Policy and Management, 
October 1974, 28 p ERIC ED 103 949. 

Discusse^ charactenstics of school organizations and strategies of 
organizational development (OD) consultation as -they relate to 
organizational 'change in ♦ schools, kevfews'' the characteristics of 
school organization, tl^ sequential and cyclical aspects of OD ^pter- 
vfeniHUiy^ynamics of entry into an OD intervention, and vkrious 
other issues An annotated bibliography of relevant papers and 
books IS included. ^ ^ 

* 

Sch^jesheim, C A. ancj R. M. Stogdill ^'Differences in Factor Structur^^ 
Across Three Versions of the Ohio State Leadership ^ales,'' Personnel 
Psychologyli Vol 28, No. 2, 1975, pp 189-206 

Studies factorial similarity across the three scale versions within 
j^he sample Facts available^show the SBDQ is the mosl complex with 
LBDQ and LBDQ-Xlf follow^mg with decreasing complexity. The 
prior IS the most useful for measuring consideration and initiating 
stri^ctur^ while thp others are best suited for describing leadershijJ 
^eflllvior. 

Selfridk^, Richard J. and.Stanley L Sokolik' ''A Comprehensive View of 
Organizational Development,'* MSV Business Topics, Vol 23, No 1, 
Winter 1975, pp. 46-61, ^ 

An operational itvo4^1 {an analog compares a complex organiza- 
tion with an iceberg) provides a means to bridge the gap between OD 
practitioner and manager with 10 levels of spelrific change interven- i|f 
^ tions*. * |f 

, Sells, S. B ';^Ten m Social Systems. Results of a Three Year Multiorganiza- 
tional Study,'* avail. Te»fis Christian University, Fort Worth, TX, Insti- 
ture of Behavioral Research (October 1974, .78 p. Report No 1 BR-74- 
28 ' 

Presents results of a three year study m the area of organizational 
structures, orgahizational climate, organizational models and rela- 
tionships in that model, physical environment ^nd its relationship to 
outcomes m an organization ^ 

Siefken, R/L. Jr., L Rmfjer, and M. O^artley. "Statistical Critical l^ath 
Analysis in a Cyclic Btochastic NetWork Statistical Pert," avaH. Texas 
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A & M University, College' Station, TX, Institute of Statistics, Novem- 
be? 1974,* Report No. THEMIS TR-48. 

Descnbes a procedure for'obtainmg inform|jif&n about a project's - 
completion time whert the project is ^^Tflf^^ ^ XdiTge number of 
activities spanning several networks and subnetworks. Models are 
given and a computer program is offered % v 

Slim, Henry P and William LaFoUette. "An Assessment 6f the Litwin «nd 
Stinger Organizational Chmate Questionnaire," Personnel Psychology, 
Vol. 28, No. 1, 1975, pp. 19-38.^ ^ 

Uses factor analysis toi^xplore^the vajpty and reliability of the 
Litwin and Stringer Organizational Climate instrument. Views organ- 
izational climate to be a perceptual filter generated from the sum of 
individual perceptions. Finds it unreliable and merely to be a meas- 
ure of general affect tone toward other people and management. 

Slushef, A. E. *'A Systems Look at Performance Appraisal," Personnel 
Journal, Vol 54, No *2, 1975, pp. 114-117. ' 

Takes a systems approach to performance appraisal as way of 
■» modeling interrelation of discrete aspects. As an open system\:on- 
cept it is characterized by inputs and outputs which permit lioundar- 
ies to shift in response to the environment. 

Smith, Ralph E. et al. "Experimental Approach to Organizational Climate 
Analysis," Cost and Management, Vol 4p, May-June 1975, pp. 34-3 



Article presents the results of an analysis^of an accounting depaftt- 
ment to demonstrate the feasibility of-^CUmatfe Analysis Instrument 
'.(Semantic* Differential). Hel{>ful in isolating climate xariables. Sug- 
gests' corrective measures as a result of the findings. 

Ware, John E. Jr. et al "DYAD: A CCTV System with Computerized Cod- 
ing to Evaluate Student Performance in ^he Clinical Interview," Bio- 
medical Comntunications, November 1974, pp. 8-13. 

Article c^scribes a method of interview analysis in a clinical en- 
counter towai'ci efficient diagnosis of patients. It quantifies verbal 
and nonverbal behavior which is subsequently' analyzed via digital 
computer. Twenty-nine categories are developed for both verbal and 
nonverbal behavior. * ^ 

'Weber, ^Ack R. and Thomas A. Hadd. "A Factor- Analytic Examination of 
the Internal Structure of a Ma&low-Type Need Satisfaction Instrument," 
paper presented at the AnAual Meeting of the Amencan Psychological 
Association. Washington, DC, 1974, 12 p. ERIC ED 103 441. 

Examination * of \the Porter Need Satisfaction Questionnaire 
(PNSQ) a thirteenr-item questionnaire designe^olneasure a respond- 
ent's need satisfaction in five areas secu^ty, lecial, esteem, autono- 
my, and self actualization. Sample consisted of 2,049 middle- and 
upper-level managers from" 29 independent organizations and 
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in^encies of .State (lovernmont Discusses findings for past .jndluture 
research on job sdtisldclion ^ 

Williams, Laurence K., John W Sev bolt , and J('j .n^ (' Pindet ''On /^dnii^i- 
isterinj* Questionnaires m Oryani/ational Settings," Hersonnel Hsyduil 
ogy. Vol. 28, No 1, 197'^ pj) 93-103 . 

Outlines problem areas m the actual admmisirat ion of (juebtion- 
naires to employees ('onsiders location to avoid "demand character- 
istics*' of the administration site or claSSroom environment Suggests 
approaches to introductions, proctonng, and the issue of anonymity. 

WilWams, Lee*^ et al *'The Measurement of Machiavellianism* A Factor 
Analytic and Correlational Stud> of Mach IV and Mach V/' paper pre- 
sented at the Annual Meeting of the International Communicati9n 
Association, New Orleans, LA, April 1974, 30 p ERIC ED 094 427. 

*i * 
Analyzes the dimensionality of two scales— Mach IV (a twenty- 
item Likert ty{>e) and Mach Via twenty-.item force-choice type)— to 
measure Machiavellianisni* Data collected from 246^ndergraduates 
enrolled in a sp^ch course at the University of Oklahoma. App>en- 
dixes include Mach IV questionnaire and Mac^h V attitude inventory 
with scoring sheet. 

W»ft, John G , Arnoid J Liebern^an, and Roger E. l^eview, "R and D Man- 
agement Methods Used by Federal Agencies." avail Rand Cc^rporation, 

Santa Monica, CA, January 1974, 275 p. Report No. R-1156-HEW 

— 

Describes R and D management methods used by selected U.S 
(k)vemment Agencies Intend^ as a reference for agency m^ana^ers 
who can use it as a source of ideas for improving the management 
of their R-^and D programs^ y 

Worbois, G. M. "Validation of Extern^Uv Developed Assessment Proce- 
I dures for Identification of Supervisory Potential," Personnel P^chol 
ogy, Vol. 28, No. 1, 19.75, pp. 77-91. 

Suggests, strajghtfcu*ward methods for collecting and analyzing 
data which might be modifiecj by a company in determining whether 
assessment procedures are related to demonstrated supervisory per- ^ 
formance. Advocates multicompany res<*arch to permit generalization 
to all leader group situations ' 



(No author, alphabetized by title) 

"Personal Affairs Career Ladder AFSC 73231, 732'')1 , 73271, and 73294," 
avail Aii^^F^rce Occupational Measurement Center, -Lackland AFB, TX,^ 
May 1975, 48 p Government Report No AFPT-90-7^?2-l $9 

Report describes development of occupational survey instrument, 
its administration to job incumbents, ^nd resulting summaries of 
performance of tasks >)y airmen grouped by skill jevel, experience 
level, and Similarity of tasks 
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TEXTS, ANTHOLOGIES, REVIEWS, 
AND GENERAL BIBLIOGRAPfflES 



Ltterature relative to organizational communication that 
may be^'regarded as a text,'^ collection of outstanding writk 
ings, or general bibliography. \ 

Includes interpretive literature reviews relevant to the 
nature of the field, overviews of writings and research, 
sh^ortcomings o f research/, etc. 

Excludes texts^ anthologies, reviews, and bibliographies 
devoted to only one of the other classifications. Such 

Szcialized works are classified jg^der the particular area 
hcemed. • 



{ BOOKS AND DISSERTATIONS 

— Appieba^tn, R. L., O. O. Jensen, and R. Carroll. Speech Communication 
A Basic Anthology. New, York: MacmilJan Publishing Co., 1975. 

Investigates communication In five areas ioiduding strategies, 
interpersonal^ intrapersoVialj-termihology, and groups. These are dis- 
cussed by noted authors in*ihe field of group think, p«'ception, con- 
flict situations, and organizational communication. 

Argyps, Chris and Donald A. Schon. Theory and Practice Increasing Pro- 
fessional Effec^veneig. San Francisco, CA: Jossey-Bass, 1974. 

This book discusses the differences .between the theofy of organi- 
zational behavior and actual organizational behavioi'. It develops a 
methodology for t^e application of tl/eory in order to increase 
> organizational effectiveness. 

» - 

Burack^ Elmer H. Strategies'^ for Manpower Planning and. Programming. 
Morristown, NJ* General Leait^ing Corporation, 1972. , 

Examines a variety of organizations and concentrates on optimum 
manpower utilization in public and private sectors. The book offers 
organizational criteria including case material on technological 
change, integrating* planning and managerial obsolescence. Study 
questions and a bibliograph^^e included. 

Civikly, Jean M. Messages RSader in Human Communication. New York: 
Random House, 1974. 

I * . 
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A book of selected essays pTimSnly focusing on interpersonal 
communication. It inclades sections on gerj^al, nonverbal and verbal, 
interpersonal, intragroup, and mass con^i^unic^tion. Communication 
problems (breakdowns and barriers) and guidelines to effective com- 
munication are also included. » ^■*»*Jr 
% 

Fromkin, Howaid L. and John J. Sherwood, eds. Integrating the Organiza- 
' tion A Social anj^ Psychological Analysis. New York. The Free Press, 
M974. 

This* book IS a collection of wntings 6n the' problems, implica-^ 
tions, and effects of integrating an organization Included are discus* 
sions of job ^election for minorities, communication structures, 
minority personality factors, social structure and organizational 
change, and^motivation. 

Green b'aum\ Howard H. and Raymond L. Falcione. OrganwStiQml Com- 
municatioh Abstracts— 1974 A joint publication of the American Busi- 
ness Communication Association and the International Communication 
Association, Urbana, IL,,1 975'. 

Provides 400 abstracts of the literature for the year l974 in the 
forrn of a classified and annotated bibliography. Abstracts are divid- 
ed into nine classifications of the organizational (fommunication 
discipline, and each classification is divided as to (1) books and dis- 
sertations and (2)l articles, papers, and U.S. GoVemment publica- 
tions. Research methods and'limitations are outlined'. 

Hs^, Eugene and Thomas E. Brabek. Complex Orgdnv^qiions A-Sociolog " 
ical Perspective. New York. Macmillan Company, 1973. , 

This book in te grafts tbedretickl and empiricdl research into a 
framework for studying the complex organization. An integral part 
of this framework is the organization's interpersonal structure. There 
-.are chapters on groups within the organization- and organizational 
change. - 

Hanneman, Gerhard J. and William Ji'^McEwen. Communication and 
Behavior. Reading, MA: Addi^on-Wesley, 4975. 

This bXok is a collection of 20 original essays on different aspects 
of commlHiication. It includes sections on information diffusion, 
organizational communication, advertising, mass communication, 
and communication research as Well as discussions on communica-^ 
tion processes, nonverbal communication, interpersonal communica- 
tion, and persu^ion. , ' 

Lorsch, Jay W. and John J. Morse. Qrgpnuations and Their Members. A 
Coritingency Approach. New York. Harper flphd Row, 197^, 

A study showjng how organizational effectiveness is affected by 
organizational structur^, environment, and nriember disposition. It 
elaborates the specific organizational elements which compo«e these 
variables. 
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' K \ 

Luthans, F. arfd R. Kreitner. Organizational Behavior Modification. Glpn- 
view, IL: Scott, Foresman and Co., 1975. ^ 

Presents principles of behavior modificatipn based on operant 
learning theory. Describes an understanding of hitman behavior 
through the learning approach. 

Makay, John J. and' Beverly A. Gaw, Interpersonal Communication A" 
Huma^iitic Approach. ColvTmbus, OH* Charles E. Merrill, 1975. 

■'rjiis text in interpersonal communication includes a discussion of 
verbal and nonverbal communication. Interpersoncd comm^unicatTion 
in sthall groups is also considered. It mtegrates empirical research 
fiiyiings into a humanistic framework. ^ ' 

* ^ ^ Miller, Gerald R. and^erbert W. Simohs, eds. Perspectives on Commumca- 
' tion in Social Conflict. Englewood Cljf^ NJ: Prentice. Hall, 1974. 

A book of readings on communication iti conflict situations. Each 
article takes a 'different approach to the issues and methodologies 
ji I M n.i><if 0 illi the subject. The book provides a useful summary of 
the -literature on the role of communication m social conflict. 

Negandhi, /^wsLni_B^Organiza0on Theory in an^Open System A Study of 
Transferrxfig Advanced Management Practices to Developing Nations. 
Nel^^'York: Kennikat^ess Corp. and Dunellen Pufeli^mg Co^ 1975. 

This book is a study of the practices a ^d effe^ iveness of 126 
industrial organizations in 7 countries. It includes discussion of man- 
power planning, selection, training, compensation, and motivation. 
It concludes with a discussion of the ^iiffusion of advanced hianage: 
ment practices to undeveloped countries. 

Pollard, H.W^evelopmen^ in Management Thought. New^York* Crane, 
Ru^a*fand Co., Inc. 1974. 

Summarizes the contributions of Argyris, Barnard, Fayol, Herz- 
berg, L'lkeH, McGregor, Tjiylot, and others. Categorizes their 
approaches to management in three poups' through the study of 
work, through an analysis of managerial experiences, and through 
knowledge from the **psycho-sociological sciences.'* 

Poftfctr^* W.; E. E. Lawler III, and J R. Hackman. Behavior in Organiza- 
^yy^tiQns. New York. M<5Graw-HiU, 1974. 

Covers Five basic subject areas the nature o^ individuals and 
organizations, the development of individual/organization relation- 
ships, t^e structural influences on work ^behavior, the influence of 
organizational and social processes o^n work behavior, and sugges- 
tions for improving organizational effectiveness. 

Robbins, Stephen P. Managing Orgahizgtional Conflict A Noh traditional 
Approach. Englewood Cliffs, NJ' Prentice Hall, 1974. 

Analyzes traditional managerial approaches to organizational con- 
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flict |nd conclude* that Ih^e approaches are inadequatev Views con- 
flict 3^ functional as well as^ (iysfunctionai Thus, h4 advocates 
strategies fOr optimizmg conflict,' and m some pases creating it. t 
I ' , . ' 

.Roodman, Herman and Zelda Roodman Mxmagemenfby X^dmmuni^ation 

Toronto and London Methuen Publications, 1973 i ^ 

• ^ 

Intr\)duces two p^pptilar theories of management (1) manage' 
ment »y objectives (\l^p)^and Planning, Programming, and Budget- 
ing {FPB)^ Unfortuii[ate!y, \he authors^do not make -eleaV how one 
makes the bast use of communication skills- to achieve ^hO or PPB , 
• goals ^ The text can be divided into three sections in^ortance of 
. communication, overview of current management practices, and dis- 
• cussion of MBO and PPB Does provide sufficient insight into Com- 
plexities of nrijanagement tcbe useful. - ' 

* • ' " f ^ 

Schneider, Arnold A. Organizational Communication New York McQfJ^W-^ 
Hill, 1975. ^ . ' . ^ 

This is a book which considers vanous management aspects of 
communication, but the language level places it "beyond thereach of 
those who are beginners in the field. The book offers a -good intro- 
duction to communication theory and provides many practical details 
whid^i can be' applied in many courses in communi^jjj^on and com- 
munication systen^si " ^i^^^^ v 

Tichy„Monique K Behavioral Science Techniques An Annotated Bibliog- 
raphy for Health Professionals, New York Praeger- PublisKers,^975. 

This bbok first summaHzes briefl^^ the general research findings * 
concerning organizational behavior and then provides an abstracted 
reference section of the literature in that particular area. It.deals^ 
vvith both general and applied research. 

Weiss, Dimitri.^Les Relations du Travail. Deuxieme Edition, Paris^ Dunod, - 
Bordas, 1974 Written in French 

Undertakes to bring out cle&rly the true nature of labor relations, 
conflicts, and collective negotiations Discusses how personnel 
should be represented and what part they shoiilfi play. Includes 
chapters on the nature of infonnation for all employees and com- 
niunication within the organization. 

. • • - / . 

i ARTICLES, PAPtRSC AND U.S. GOVERNMBNT PUBLICATIONS 

< " " * •* 

Adams 'Gerald H. "Citizen Participation in:i.ocal Government (A Bibliog- 
raphy with Abstracts),'* avail. National Techpical Information Service, 
Springfleld, VA, February 1975, 104 p. 

Citizen participation in planning in urban administration is the 
basts for this 99-page bibliography. Discussions include' advisory 
groups, feedback systems, involvement pro-ams, leadership and 
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economic development. Use of. mass media and communicafrior> are 
also included. - ^ , . . 



. "Audiovisual EducatiorlJ^ Bibliography with Abstracts),** avail. 

» f National Technical Information Service, Springfield, VA, January 1975, 

♦ 74 p^ ' ' , . 

Bibliography covers audiovisual aids, visual aids, and other sup- 

* • ports useful for instruction in training. Domestic and foreign methods 

are included. Approximately'69 citations ani included in»the bibliog-. 
raphy. . * 

Bowers, Datid G. anfl Jerome L. Franklin. ^Proceedings of Symposium on 
^ * the .Utilization* of Orgarfizational Indicator Data^'* symposium held at 

Institute for Social Research, Michigan Universjty, Ann Arbor, MI, 
September 25-27 ,*1974, Contract N000n-67-A-(Al-O056. 

» Presents the proceedings of the /symposium.vsgoiftaining papers 

dealing with management information \systems, liurftan resources, 
computer programing data management, and methodolagical issues. 

^wers, John W. ^'Communication and Conflict,*' toeech Communication 
^Association, Falls Church, VA, March 1974^, 967. ERIC ED 091 796. 

Papers in this special issue of "Sp^ch Monographs" focuses on 
the communicative aspectespf ccMffict as an important but neglected 
area of resefirch. Bowers intTodu^es the publication with **Beyond 
Threats and Promises," while David W. Johnson analyzes conflict 
literature in the longest paper, "Communication and the Inducement 
of Cooperative Behavior in Conflicts A Critical Review." 

Chafnpoux, Joseph E. "Work and Nonwork A Review of Theory and Em- 
pirical Research,** avail. Jrvine CJraduate School of Administration, 
California University, January 1975, 73 p. Report No TR-31. 

Literature dealing with various aspects of the rel^tionshipf between 
"*w<5rk and nonwork are reviewed. An assessment is rhade 0/ current 
theoretical and empirical knowledge. Suggestions for directions of 
future research are give A. 

* 

Dachler, Peter H. "Work Motivation and the Concept of Organizational 
€limate,** Research Repor#No. 4, Department of Psj^chology, Univer- 
sity oU^aryland, College P^Ht, MD. May 1 974, 20 p. ERIC ED 097 533. 

Reviews litefature on organizational 'climate and its relationship 
^ to organizational behavior m an attempt t© find a framework for 
interacC^P between personal iind environmental variables and job 
, satisfactiorSPaper argues tiiat explicitly statod expectancy models of 
motivation add clairity to the concept nf organizational climate 
t. > ^> — ' ^ ^ - f} ' ^ 

Dunnette, Marvin E, '*A Research Center for the Study of Organizational 
Performance and Human Effectiveness/* avarl. Departrtlont of Psychol; 
ogy, Minnesota' University, Minneapolis, MN, January 1975, 71 p. 
• Repiort No. 4010. * * * 
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Summarizes research activities at the Center for the Study of 
^Qrganizationa! Performance and Human Effectiveness Presents 
activities under these major areas personal evaluating systems, abil- 
ity testing, manager's values, motivation studies, test construction 
methods^ significance of guidance tests, organizational studies, voCa- ' 
tiona! jnterest measurement, rfianpower allocation. 
\ ^ 

-Gatsoff, Carolyn "Industrial Psychology (A Bibliography with Abstracts),** 
avail. National Technical In formatioa Service ^ Springfield, V A, January 
1975", 165.p. . ^ 

The bibliography is an annotated compilation of 163 references 
dealing with theoretical and applied studies m industrial psychology. 

. "Job Satisfaction— A Bibliography with Abstracts," avail. Nation- 
al Technical Infonjiation Service', Springfield, VA, December 1974, 
ReporrNo. COM-73-11710. ' <^ ^ 

Contain^ 216 4|fcstracts of research reports on job satisfaction, 
both civilian and military! Emphasis is placed on improvement of 
personnel development and management techniques. 

GrooniSj David W "Management^Games — A Bibliography vnth Abstracts,'* 
,^vail. Naval Technical Information Service, Springfield, VA, December 
197^^ 

^ Presents 163 abstracts ol Studies on the application of game 
theory to managenfient. Incluae^aids for decision piakmg in educa- 
tion, military planning, ecorjflirffts, city planning, library systems, 
and water resources. 

Heisler, W. J. "Patterns of OD in Practice," Business //orizon^,* Vol. 18, 
Febniary 1975, pp. 77-84 

The status of organizational development in terms of level of 
awareness an^ong managefe and its application. Interventions in OD 
programs determined and major criticisms idpntiripVi. ^Survey finds 
reported. ' , 

Hickson, Mark III; l^oward GreenbauTm, Raymond L. Falcione, and Gerald. 
M. Gofdhaber. "Symposium on Organizational Communication, 1975,'* 
Journal of Applied Communications Research, Vol, 3, November 1975, 
pp. 102-112. ^ ' 

This IS an edited trahscnpt of a program at the tastern Communi- 
cation Association held in March, 1975. The authors look at tfie 
current status of organizational communication through application, ^ 
% teaching, and research. 

Jwaideh,' Alice and H. S. BholaN"Research in Diffusion of Educational 
Innovations A Report witl^^#'Agen>da," avail. School of Education, 
Indiana University, Bloomtr<gton; IN, 1*974, 120 p ERIC ED 096 950. 

Reviews fiv.ejiapers presented at Research Conference l^ Jnstruc- 
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ttonal SystemS'Technology. Discusses the ne^d f6r developing b^av- 
ioral science and apfAying it to the problenls of organizational devel- 
opment. Points out use of applied behavioral science concepts and 
its emphasis on the system instead of on the mdividual. * 

Kennic^t, Patriclc C. "Bibliographic Annual in Speech Commuhication: 
1974 Vol. 5/' avail. Speech Communication Association, Falls Church, 
VA, 1974, 307 p. ERIC ED 102 624. i| 

Annotated bibliography devoted to maintaming a record of grad- 
uate work in speech communicatiojp. Provides abstracts of doctoral 
dissertations, and makes subject ar^a of bibliographies avatiable. 
Also included is an "Index to Academic Departments Report Mas- 
ters'Tlieses and Doctoral Dissertaticfns," by Flora Lisa Miller. 

Kerr, Steven and Chester Schriesheim. "Consideratiqn, Initiating Sjtnic- 
ture, and OAanizational Criteria— An Update of Korman's 1966 
Review," Perionnel Psychology, Vol. 27, No. 4, 1974, pp., 555-568. 

Reviews consideration-initiating structure « literature. Copsidera- 
tion refers to job related mutual trust, ..while initiating structure 
reflects role structure and goal attainment. Resolves these leadership 
behavior dimensions by suggesting additional research. 



0^ 

Kilimoski, R. e^ al "An Annotated Bibliography on Social ReinforceAient^ 
Evaluative Abstracts of Research and Theory," avail. D€pai:tment of 
Psychology, Ohio State University, Columbus^ OH, August 197?^ U.S. 
Government Report No. AFHRL-TR-74-9-<rt). 

^ CoA^ins 234 abstracts of*so\:ial reinforcement studies Covering 
19Q4 to 1972. Classifies studies according to ihdte wHich ihodewte 
the effectiveness of social reinforcement. ^ 

LaFollette, W. R. "How is the Climate in Your Organization?" Pefsonnel 
Joumcl V9I. 54, Np. 7, 1975, pp. 376-379. 

Reviews the relative merits of tools for measuring organizational 
climate. Refers to research while commenting on Litwm*s and 
^ Stringer*s Organizational Climate Questionnaire and the Organizaa { 
* (^ional Practices Questionn^re by Hotise and ftizzoi Concludes with 
discussion of the imjfortance of organizational climate. 

Lawrencef Japiefr'R. "Orgafti^ationail Climate:. A Review of Theory and 
• Re8earch,"Psycho/o^ca/Z?ii//eftn, Vol. 81,No. 12, 1974, p. X096-1112. 

Previous prganizational clfmate research, definitions, and measure- 
ment appCDaches are reViewed and differentiated into tljree categor- 
ies: (1) a multiple measurement organizational attribute approach, 
(2) a perceptual q;ieasurem^nt individual attribute approach, and (3) 
a perceptual measurement organizational approach. 

Raben, Charles S., Michael T. 1Vood, and Milton D. Hakel. "Social Rein- 
forcement , A Review of the Literature," avail. Department of Psychol; 
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ogy, Ohid' State University^, Columbus, OH, August 1974, Government 
Report No AFH^L-TR-74-9 (I) " 

Swmmanzes major studies and theoretical -positions available to 
incentive motivation r^searcb Concludes with a summary of social 
reiTiforcement concepts and research in motivation, performance, 
training, and awards 

Root, V M "Communication J)jrector>*,' av'ail. Council of Communica- 
tion Societies, Silver Spnng,.MD, 1973-74, 184 p ERIC ED 091 795 

Directory contents mclude the foliowmg lists Associations, ♦ 
Association Meetmg calendars. Research Centers, Research Organiza- 
tions, Research Data Sources, Research GJossiaries, Education Infor- 
mation Sources, Subject Index, and Organizational Index 

Steinfatt, Thorpas M "Behavioral Studies in Communication. A Selected 
Bibliography, 1973," avail Speech Communication Association, Falls 
Church, VA, 197 1, 46 p ERIO ED 102 627 

Studied in communication behavior listed in a selected bibliog- 
, raphv ftublished during 1973 Entries are listed under 1 2 categories. • 

*'Behavio«al Studies in Communication, 1972 A Selected Bi^i- 



liography,'' avail Speech Communication -Association, Fart> Churchy 
VA, 1974, 18 p ERIC ED^91 776 

Bibliography consists of pertinent articVs in academic journals 
relate'd to behavior studies Am\ communications durirfg the period of 
Januar>' 1,*1972 through May 31, 19,73 Eleven categories are cov- 
ered (e g research methodology, theory and theory construction, 
teaching, persuasion and attitude change, and nonverbal communi- 
ca6on) 

Young, Mary E. *ToliC4^(A Bibliogfaphy with Abstracts)," avaiP National 
Technic&l Information Service, Spnngfield, VA," May 1975, 205 p. 

Bibliography includes studies of procedures, managem'ent, tram- , 
ing, and behavior which will be of interest lo police departments/ 
urban plannersr and othprs^in vplved in studying the police functions. 
Bibliography contains 200 abstracts 

"User Needs in Documentation and Information (A Bibliography 



with ^hstiicts),'' avail National Technical Information Service, Spring- 
field, VA/ JanuaryJl 975, 65 P ' 

The sixty reports abstracted present methods used to det<?rmine 
user needs in mformatipns systems. ^ * ^ - 

*Labor Relations (A Bibliography with Abstracts)/' avail. 



* National Technical Information Service, .Springfield, VA,' February 

197&, 174p . 

^, Pitt's 169 studies dealing with various aspects of labor problems 



' ~ 126 



TEXTS, ANTHOLPGIES^ REVIEWS, BIBLIOGRAPHIES 127 

in the U-S.", labor union*s relation with managenient, minority 
problems, job satisfaction, and economic problems. 



. "Work Attitudes in the MiUUry (A Bibliography with Ab- 
stracts),'' avail^ National Technical Information Service, Springfield, 
VA, February 1975, a03p. 

The attitudes of miUta^ personnel towards their jobs is presented 
in 98 citations. Also included are reports on the* work attitudes of 
civiliair personnel employed by the military 



(Noatith<Mr;^pHabctized by title) . 

"ERIC AbstracU A Collection of ERIC Dodiment Resumes on Manage- 
ment by Object ivesy" ERIC Abstract Series, Number 32, American 
Association of School Administrators, Washington, DC; National Aca- , 
demy for School Execuflves; Oregon University, Eugene, OR, ERIC 
Clearinghouse on EducatidVi Management, 15 p. ERiC ED 091 79^. 

Annotated bibliography includes documents on setting and man- 
aging objectives. Reproduction service, and th§ abstract documents 
are listed alphabetically by author and in number. 

"Fundamentals of Supervision," avail. New Mexico State Personnel Office, 
Santa Fe, NM; March 1974, 103 p. ^Report No. USCSC-73-NM-03. 

This report reviews theories of supervision, supervision and lead- 
ership, understanding human behavior, -human relations, delegation, 
of authority, effective communication, dealing with problem work- 
ers, the employee interview, and the supervisor's role m labor rela- 
tions. ^ 

"HumarH^esources Research Ot?3*feati6n, Bibliography of Pukjlications, 
Presentations during Fise$l Year 1972-1974," 120 p. ERIC ED 105 155.. 

* Lists publications and,,presentations of 1974 and an annotated 
section incorporates material from' the "Bibliographyj)f Public^ions^ 
and Presentations 1972-1973. Abs^racte are provida^J. Appendices 
- list technical reports and professioiial papers by number, author • 
index, sponsor index, and subject mdex. 

"LeadeVship, Styles, the Best of BRIC,*\Number 5, Oregon University, 
^ Eugene, OR, ERIC Cleannghouse on Educational Management, January 
1075, 5 p. ERIC ED 099 953. 

Annotated bibliography presents 24 articles and documents from 
the ERIQ system. The sources cited d'iscus^" leadership in relation to 
/personal qualitiesC behavior theortfcs, organizationelmfluence, and 
changing'administrator roles. 
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